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Community & Assets Committee
Minutes — 12.06.2024

CAO01/24 Chair’s welcome and apologies of absence:

Present: Cllr Goodchild (In the Chair) Cllrs: T Cooke, R Darnell, | Mason, A Reardon, J Reardon.
Apologies: Cllrs G Cave, T Lawrence, M Norris, M O’Shea, M Ost.

There was one member of the public present.

CA02/24 To receive and confirm the minutes of the Community and Assets Committee Meeting
held 17.04.2024: It was agreed that the draft minutes presented included the Clerk’s report on the
Scout Hut Replacement Project. The minutes did not however reflect the long discussion that took
place as a result of that report. The following paragraph is an addition to the minutes of that meeting:

Following the Clerk’s Report on the Scout Hut Replacement Project, discussion covered:

e Why there had been a need to issue a very short deadline email to the scouts on the same day as
there was a C&A meeting at which the issues could have been shared, discussed and a decision made
corporately. (Email sent at approximately 1.20pm with a deadline response of 5pm.)

e What responses were received to this email.

e Why the Scouts had asked for a pause and what their concerns were.

e Even if the Clerk and Chair of C&A had authority to make this decision, it would have been better that
a corporate decision was made.

* The possibility of a meeting with all parties to resolve issues.

In addition, the minutes reflected Council’s agreement to approve a statement on the subjectin
anticipation of public reaction. This was not completed.

With this addendum agreed, the minutes were proposed by Cllr Mason, seconded by Cllr Cooke and
approved for adoption by all Cllrs.

CA03/24 To receive Councillors’ Declarations of Interest for items on the agenda: None.

CA04/24 To receive questions from any members of the public present: Alan Parson was present
and representing Needham Market Institute. He wanted to ensure that the Town Council were aware
that the Skate Park Committee have the sum of £70,000 allocated to them for the completion of their
project but that there is a deadline of 20™ February 2025 for this to be handed to them. After that date
the Institute would reallocate the money.

CAO05/24 To consider outstanding projects including those in the course of delivery:
It was reported here that as of today, 12" June 2024, access to banking has been secured with three
signatories.

Cllr J Reardon reported that he had spoken to Solair, the contractor awarded the removal of 5 pieces
of play equipment on Crowly Park and confirmed that the work should go ahead. In addition, Solair
was asked to fix the bus stop bench near Barrett’s Lane.

Regarding the Scout Hut Replacement Project, it has been good to hear that the Scout Group have
been able to transfer all funding to themselves and are ready to move ahead with their rebuild over the
summetr.



Regarding the Middle School Field, it was agreed that a priority is to locate and understand the lease
in order that a consultaion can go ahead and the Skate Park Committee can be advised of the position
with regard to the land for that purpose.

CA06/24 To consider new projects, their prioritisation and funding, including allocation of CIL
funds:

It was agreed that the CCTV request needs to be fully explored and this will begin with a visit to the
Bury St Edmunds Monitoring Station —J Reardon to organise.

The Committee reviewed the CILP (Community Infrastructure Levy Plan) with regard to the priorities.
There were no changes made.

It was agreed that Council will explore new lights for the Christmas Trees.
CA07/24 To consider the Council’s communication functions:

Facebook: 504 Followers; 916 engagnements in the last week and reached 3274 people in the last
week.

Cllr J Reardon reported on his and Cllr Lawrence’s meeting with Gipping Press to find out what
process is for production of the newsletter which will continue as usual.

Cllr J Reardon will assist Stuart Taverner with delivery of the July Newsletter so as that information is
learned also.

Website —there are several items on non-compliance to be attended to. It was agreed that there are
also some areas for improvement. Cllr Cooke will be given access to assist with this.

Town Council need to explore provision of corporate email address for all Councillors for the purposes
of communicating re Council matters.

CA08/24 To receive a report from the Council’s Civic Events Group: Cllr A Reardon reported that a
meeting will be convened to arrange the Remembrance Service as the first priority. The Civic Service
will also be discussed.

CA09/24 To consider crime prevention and community health and wellbeing issues: It was noted
that Acess for All Funding is now live and that access to the Ipswich bound platform via a liftis a
project being considered under this.

C10/24 To receive a report from the Council’s Climate Action Group: It was reported that next week
the group are holding a working party to install fencing anround the trees in the orchard as some have
been eaten by muntjacs. An IBC has been installed within Jigsaw grounds. A Risk Assessment needs
to be written regarding this and watering.

C11/24 To consider a request from the Scout Group regarding installation of a container on
Crowley Park car park: The Scout Group would like to place this adjacent to the recently installed
container by the Raft Race Committee. The proposal is to paint it with anti-vandal paint. Agreement to
the request was proposed by Cllr J Reardon, seconded by Cllr Mason and agreed by all. It is requested
that the colour of the container is in keeping with the others in situ.

Town Council agreed that this must be the last request of this type to be considered unless there is
any significant change to the current installations on Crowley Park, currently unknown.




C12/24 To consider if there are any other items of business the Committee needs to attend to in
the coming weeks:

The Play Equipment Inspection Reports regarding Crowley Park and School Street had been circulated
prior to the meeting. It was noted that there were no items of High Risk and a few of Medium Risk. The
Medium Risk items will be drawn up into a job specification and quotes for the work will be sought.

Terms of Reference for the committee do not currently exist. These will be considered in a future
meeting for adoption.

Meeting Closed: 8.06pm

Signed (Chair): Date:



