












Attachment 1.1 

Bank reconciliation – Example 

This reconciliation must include all bank and building society accounts and other short-term investments*. It must agree to Box 

8 in the column headed “Year ending 31 March 2023” in Section 2 of the Annual Return. It will also agree to Box 7 where the 

accounts are prepared on a receipts and payments (cash) basis, but not when an income and expenditure basis is used. 

 

Parish Council Name    ULCOMBE PARISH COUNCIL 

Financial year ending 31 March 2023 

Prepared by    Irene Bowie  Clerk and RFO   Date 12  May  2023 

 

Balance per bank statements as at 31 March 2023: £ £ 

e.g. Current account 43286.41  

 High interest account 5520.06  

 Building society premium a/c    

  48806.47 

Petty cash float (if applicable)   

Less: any unpresented cheques at 31 March 2023 (normally only 
current account)  

  

   Cheque number           2309 761.24  

 

 

  761.24 

Add: any un-banked cash at 31 March 2023  0 

   

 

Net balances as at 31 March 2023 

  

48045.23 

   

The net balances reconcile to the Cash Book (a receipts and payments account, which 
should be maintained even if your authority uses income and expenditure accounting) 
for the year, as follows: 

CASH BOOK 

 

Opening Balance 1 April 2022 

Add: Receipts in the year  

Less: Payments in the year 

 

 

 
41154.45 
27697.67 

20806.89 

 

 

 

 

  

Closing balance per cash book [receipts and payments book] as at  
31 March 2023 (must equal net balances above) 

 48045.23 

 

 



Attachment 1.2 

Explanation of significant variances in the accounting statements – AGAR 

Section 2  

 

Parish Council name:  _________________________________________________           

 

Please explain any variances of more than 15% between the totals for individual boxes in Section 2. We do 

not require explanations for variances of less than £200; however, in some cases there may be ‘compensating’ 

variances which leave the overall total for a box relatively unchanged – e.g. where there was a major one-off 

project in one year (e.g. contribution to village hall extension of £30,000), but a totally different expense of a 

similar size in the next (e.g. purchase of playground equipment of £28,000). In such cases, it would be helpful 

to provide an explanation of movements within each box.  We also ask you to explain any change where there 

is a movement to or from zero. Please either use the proforma below, or complete a separate schedule if more 

space is required.  

 

Section 2 2021/22

£ 

2022/23

£ 

Variance 

(+/-) £ 

Detailed explanation of variance  

(for each reason noted please include monetary values (to 

nearest £100) 

Box 2 

Precept 

23606 24913 +1307  

 

Box 3 

Other 

income 

2802 

 

 

2785 -17  

 

 

Box 4 

Staff costs 

6974 

 

 

9671 2697 NALC Pay Increase Back Dated. Increase in contractual 

working hours. 

 

Box 5 

Loan 

interest/ 

capital 

0 

 

 

0   

 

 

Box 6 

Other 

payments 

15917 

 

 

11135 -4782 See appendix 1 

 



Box 7 

Balances 

carried 

forward 

41155 48046  If some of the year-end balances are earmarked for specific 

purposes rather than as a general reserve, please provide a 

breakdown. You do not need to explain the year-on-year 

variance for this box. 

General Reserve : £27,000 

Road Safety Improvements:  £ 10,000 

Recreation Ground Projects:  £11,046 

Box 9 

Fixed 

assets & 

long term 

assets 

232,288 

 

 

236,588 + 4300  Erected a flood resilience Store                            =  £ 1000 

New Fencing around recreation Ground             =  £ 2800 

New Bench                                                                = £    500 

Total Additional Fixed Assets                                =     4300 

Box 10 

Total 

borrowing 

0    

 

  



Ulcombe Parish Council Appendix 1 

Annual Return Variances in All Other Payments. 
 

Section 1 Box 6 

Variances in All Other Payments 
 

2021/22 2022/23 £ Difference 

£15,917 11,135 £ - 4782 
 
 
 

 Payments 
 £ 
 2021-22 

Payments 
£ 
2022-23 

Variance Variance  

1. General 
Administration 

     

PO Box 360 0         -360   
Cost of Meetings  350 0 -350   
      

2. Village Projects      
Recreation Ground 
Projects 

7940 1698 - 6242   

Flood Resilience Shed and 
Supplies 

0 1814  +1814  

3. Grants and Donations 300 650  + 350  

Grants/Section 137      

      

TOTAL   6952 2164 -4788 
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