Explanation of variances
Insert name of smaller authority: _______Brook Parish Council____________________________

The ‘Practitioners’ Guide’ provides guidance on explaining significant variances. Please provide full explanations, including numerical values, for the following:
· variances of more than 15% between totals for individual boxes (except variances of less than £200); 
· if the total reserves (Box 7) figure is more than twice the annual precept value (Box 2).

	Section 2
	2015/16
£
	2016/17
£
	Variance
£
	Variance
%
	Detailed explanation of variance (with amounts £)

	Box 2
Precept or Rates and Levies


	
5000
	
6940
	
1940
	
28
	
The Parish Council agreed an increase in the precept as the Parish Council joined in to Village Caretaker Scheme with 3 other parishes and as this meant the expenses would increase, the precept was increased to balance this. The increase was £1940 from £5000 to £6940
[bookmark: _GoBack]

	Box 3
Total other receipts



	

2020
	

922
	

-1098
	

-119
	
Concurrent functions grant was reduced by £90. 
Council Tax Support Grant was increased by £20. 
Electricity Wayleave increased by £0.37, Interest reduced by £0.31
A VAT reclaim was £421.83 but was £0 for the previous year so an increase shows as £421.83.  
A grant from the Borough Council was given for the Queens Birthday Party £150, last year though, grants were received from both County and Borough Councillors for £1600 = -£1450 received in grants this year.

-£90+£20-£0.31+£421.83-£1450 = -£1098


	Box 4
Staff costs 

	
3100
	
3131
	
31
	
1
	


	Box 5
Loan interest/ capital repayments

	

Nil
	

nil
	
	
	



	Box 6
All other payments



	

5877
	

3846
	

-2031
	

-53
	Village Hall donation was reduced from £110 to £100 as the Parish Council met 10 times rather than 11 = -£10 
The playground maintenance and annual check cost £936 less this year as there was no bark chippings to be purchased = -£936 
Insurance cost increased by £24 = £24 Employment of the Caretaker cost £1084 more than just having the grass cut on the recreation field in the previous year = £1084
The cost of sundries was increased by £45 (this is due to the Queens Birthday Party costs) = £45
The Parish Council did not make a donation to the Museum this year = -£100, KALC Membership was increased by £6, The cost of the Chsitmas tree was increased by £3
A donation was made to the drama group for in 2015-16 following receipt of grants, this was not paid in 2016-17 accounting for a decrease of £1797 = -£1797
AONB signs were purchased last year but were not purchased in 2016-17 = -£250
A donation was made to the school in 2015-16 but not in 2016-17 = -£100

=-£10-£936+£24+£1084+£45-£100+£6+£3-£1797-£250-£100=-£2031


	Box 9
Total fixed assets & long term investments & assets
	

22985
	

22985
	
	
	



	Box 10
Total borrowings



	
Nil
	
nil
	
	
	



	Explanation for ‘high’ reserves



	Box 7 is not more than twice Box 2



