
Wittersham Parish Council
Policy and Procedure for Co-opting Councillors to Fill Vacancies
1. Wittersham Parish Council consists of seven councillors, a number set by law.
2. Vacancies.    Vacancies may arise either where insufficient persons are duly nominated to stand at a periodic election, or where an elected (or co-opted) councillor resigns between periodic elections. 

3. Where those councillors standing for election and elected unopposed do not fill all seven vacancies, the council may co-opt to fill the remaining vacancies as soon as possible after the election, using the policy and procedure below, from paragraph 7.

4. If one or more vacancies arises as a result of resignation with more than 6 months to run before a periodic election, the Clerk must report the vacancy at the earliest opportunity to the Borough Council.  The Clerk will then display appropriate notices supplied by the Borough Council on parish council notice boards and will post an equivalent notice on the parish council website. 

5. These notices will alert residents to the vacancy(ies) and of the opportunity to petition for an election to be held.  If not less than ten qualified residents apply in writing to the Borough Council within the prescribed period, an election must be held.  N.B.  Should such an election be called for and held, the parish council will be charged for the costs of holding it, current estimate £3,000.
6. Election.   If an election is called, it will be supervised by the Borough Council and this policy has no further effect. 
7. Co-option.   If an election is not called, the vacancy(ies) may be filled by co-option and this policy and procedure will govern further proceedings.  

8. A suitable notice will be prepared by the Clerk for posting on parish council notice boards, in Outlook on Oxney and on the parish council website alerting residents to the opportunity and asking those interested to approach the Clerk or a councillor for further details and to make themselves known.  The deadline for responses will be not less than two weeks after the notice appears.

9. The names of any residents who wish their interest to be taken forward will be forwarded to and collated by the Clerk.  The Clerk will confirm eligibility under the relevant legislation and inform the interested party of the requirements of the position, including the requirement for an ‘acceptance of office’ declaration, ‘declaration of pecuniary interests’, and the council’s Code of Conduct, copies of all of which may be forwarded.  A brief explanation of these, along with other legislative requirements, may be offered, along with the promise of training for those co-opted.

10. A candidate may only be co-opted by formal vote at a meeting of the council.  If the number of candidates for co-option is equal to or less than the number of vacancies, each candidate will be voted on in turn, and either co-opted or not. Voting in this and/or subsequent procedure may be by public show of hands (with or without candidates present) or in private session or in a written ballot run by the Clerk, all subject to resolution of the council.

11. If there are more candidates than vacancies, councillors will vote by secret ballot for their preferred candidates, up to and including the number of vacancies, and the number of votes for each candidate will be totted up by the Clerk.  The candidate receiving the least number of votes cast will be eliminated before further voting, until there are no more candidates remaining than vacancies, after which each candidate can be voted on and, if supported by a majority, will be co-opted in accordance with the procedure in paragraph 10.

12. If two or more candidates tie for elimination which would thereby take the number of remaining candidates below the number of vacancies, the procedure will be repeated to see if a result can be achieved.  If either through this process, or by subsequent voting for each candidate, an insufficiency of candidates for co-option is supported by a majority to meet the number of vacancies, candidates supported by the majority will be co-opted and further advertising will be conducted to fill the remaining vacancy(ies).

13. If a tie arises when voting by simple majority for individual candidates to be co-opted,  the Chairman will exercise his casting vote.

14. A candidate(s) who was/were supported for co-option or by election (including election unopposed) will become a councillor(s) immediately upon signing and submitting to the Clerk their acceptance of office.  Declarations of Pecuniary Interests must be completed and submitted to the Clerk within 28 days of taking office.
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