Ellesmere Rural Parish Council
Three-Year Financial Business Plan 
Strategic Vision and Sustainable Growth 2025–2028
Executive Summary
This three-year financial business plan outlines the strategic direction, objectives, and financial forecasts for the Parish Council from 2025 to 2028. The plan’s purpose is to ensure sound financial management, support the delivery of local services, and enhance community well-being, while maintaining transparency and accountability. It is designed to adapt to changing local needs, legislative frameworks, and emerging opportunities.
1. Introduction
The Parish Council serves as the first tier of local government, providing a range of services and representing community interests. Over the next three years, the Council aims to build financial resilience, invest in key priorities, and proactively address challenges such as budget constraints, rising costs, and evolving resident expectations.
2. Mission, Vision, and Strategic Objectives
· Mission: To deliver efficient, high-quality services that foster a thriving, inclusive, and sustainable community
· Vision: To be recognised as a forward-thinking Parish Council that champions innovation, stewardship, and civic engagement
Strategic Objectives
· Maintain robust and balanced budgets year-on-year
· Enhance local amenities and green spaces
· Promote effective community engagement and communication
· Invest in sustainable infrastructure and energy efficiency
· Support local events, heritage, and cultural initiatives
· Ensure compliance with statutory requirements and good governance
3. Environmental Analysis
Internal Factors
· Stable leadership team and skilled workforce
· Proven track record in project delivery and grant acquisition
· Existing reserves and prudent financial management
External Factors
· Potential changes in central government funding and policies
· Cost pressures due to inflation and rising service demands
· Opportunities for partnership working with neighbouring councils and voluntary groups
4. Three-Year Income and Expenditure Forecast
The financial projections have been prepared based on current knowledge, anticipated economic trends, and the council’s planned activities.
4.1 Income Overview
· Precept (local taxation collected via council tax)
· Grants (government, charitable, and partnership-based)
· Interest on reserves 
· Miscellaneous income (donations, sponsorships)
4.2 Expenditure Overview
· Staff salaries and training.
· Maintenance of buildings, open spaces, and play areas.
· Community events and communications.
· Utilities and insurance.
· Capital projects and asset improvements.
· Administrative costs.
· Reserves and contingency funds.
4.3 Financial Projections (2025–2028)
Year 1 (2025–26):
· Secure stable income from precept and maintain current service levels
· Target 5% increase in grant applications and external funding
· Launch one capital improvement project (e.g., noticeboard replacment/refurbishment)
· Operating expenditure to be kept within a 3% buffer of income
Year 2 (2026–27):
· Review and adjust precept in line with inflation (projected at 4%)
· Review potential to invest in energy efficiency measures for the village halls
· Investigate avenues to boost community engagement 
· Implement cost-saving initiatives 
Year 3 (2027–28):
· Deliver a major capital project (e.g., community hall renovation)
· Increase reserves to cover at least six months of expenditure for resilience
· Evaluate progress against the business plan and consult on the next strategic cycle
5. Key Projects and Initiatives
· Green Spaces Initiative: maintain playgrounds, footpaths to ensure access, and nature reserves with improved access, support biodiversity initiatives, planting and amenities
· Community Hall Upgrades: Modernise facilities to increase usage and generate income
· Investigate Energy Efficiency Initiatives eg solar panels, low-carbon heating solutions for halls
· Events and Heritage: Support annual fairs, remembrance, and heritage days that celebrate local identity and history
6. Risk Management and Contingency Planning
The council recognises several risks which could impact financial stability, including funding cuts, unforeseen capital repairs, and changing legislation. To mitigate these, the following measures will be maintained:
· Yearly review of the financial risk assessment
· Maintaining a minimum reserves target
· Regular audit and compliance checks
· Exploring insurance options for key risks
· Flexibility to postpone non-essential projects if required
7. Governance and Monitoring
Effective governance, transparency, and accountability underpin all council activities.
· Monthly reviews of budget vs actuals, with timely corrective action
· Annual public reporting and open meetings
· Engagement surveys and feedback mechanisms with residents
· Ongoing staff and councillor training in finance and governance
· Clear procurement policies and value-for-money assessments
8. Community Engagement and Communication
The council will ensure that all financial plans are communicated clearly to residents and stakeholders:
· Annual review of financial strategic objectives/budget priorities and capital projects
· Accessible reporting formats and plain-language summaries
· Utilisation of social media and community noticeboards for updates
· Liaison with local schools, businesses, and charities to amplify impact
9. Review and Adaptation
The business plan will be reviewed annually to ensure continued fitness for purpose. Adjustments will be made in response to:
· Shifts in community priorities
· Unexpected financial challenges or opportunities
· New legislation or compliance requirements
· Feedback from residents, partners, and auditors
10. Conclusion
This three-year financial business plan provides a structured, pragmatic, and ambitious framework for the parish council’s future. By focusing on prudent stewardship, innovation, and community partnership, the council will secure its ability to deliver valued services, respond to change, and support a vibrant, sustainable parish for all residents.
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