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Swaffham Town Council 
Market Committee

Minutes of the Market Committee on Monday 16th August 2021 at 6.30pm in the Council Chamber. 
Present: - Councillors:

J Skinner, L Beech, S Bell, P Darby, C Houghton (left at 7.15)          S Matthews
Non-Councillors:
 F Eagle, H Eagle, L Martin, D Smith, P Cross/H Robinson, 
Town Clerk:


R Bishop
Market Superintendent:       R Ostler

Members of the Public:        1

1. To receive apologies for absence

W Bensley and D Finnis.
2. To receive declarations of interest for items included on the Agenda 

F Eagle is the older brother of H Eagle.
The Committee congratulated F Eagle on his election as the Norfolk’s Rural Economies Champion.
3. To receive and agree the Minutes: Market Committee 21st June 2021
The Minutes were agreed.

4. To report on outstanding actions agreed at previous meetings not covered in the agenda.
None were received.
5. To receive and consider a report from the Town Clerk regarding Market issues with input from the Market Superintendent:
5.1. General Market report – update on the new contracts and pitches
The Market Superintendent reported that the new gazebos had now arrived, making eight in total. The toilets were causing Traders to spend time away from their stalls queueing. Two ladies selling soap and candles were taking a break until later in the year. Gorilla Street Foods with James William, started this week, picking up on the Caribbean theme. Apart from a few complaints about the volume, the music on Saturday was enjoyed.
P Darby raised the presence of holes in the gazebos. D Smith advised that clear gorilla tape could help fix the problem. All agreed that this should be done.
View of Market Cross: 

Since putting the Market back in its original position, Kay from the Market Cross had requested that the Market give some consideration to the lack of visibility in between the traders as positioned. The Town Clerk met with Kay and explained that a similar situation had arisen with the Assembly Rooms and Iceni Partnership had chosen to pay for the stall frontage to provide a designated gap. This might be something to consider for the Market Cross in the longer-term, but for the moment following the long period of being unable to trade because of Covid restrictions, it is not an option Kay wants to take up at present. All she is asking for was awareness that the Market Cross was there, so to not block gangways or to close doors that might impede a brief glimpse of the Market Cross. Small things like this can make all the difference, Kay thanked the Committee for their consideration. The Town Clerk did explain, that if there was spare stall space, that we were obligated to try and fill up the Market, which Kay understands.
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The Market Superintendent informed the meeting that the new Licences were ready to be issued at the end of the month.
6.    To receive and consider reports from Market Trader Representatives

6.1. Auction: P Cross reported that the Auction was busy and looking good. It was providing an attraction to the Market and town. 
6.2. Saturday Market: D Smith reported that there were new customers from further away and locally. However, several Traders were still leaving before 2.30. Following a discussion, it was proposed that there was no dismantling of stalls before 2.00 and no moving off before 3.00 unless the weather was inclement.
H Eagle proposed that there should be no dismantling of stalls before 2.00 or leaving before 3.00. Seconded L Martin. All in favour.

D Smith proposed that if a Trader received 2 written warnings in a year, they could lose their Pitch on the Market on a 3rd warning. Seconded by L Martin. All in favour.

6.3. Friday market: H Eagle reported that it was back up and running Fridays were good and Saturdays were picking up. People didn’t have to wear face coverings, but they were trying to keep everyone safe.
6.4. Poultry Auction: F Eagle reported that they were getting busier, with 62 cars there on Saturday. The roof was now on the building and business was picking up.
7. To receive an update on the Christmas Market event
The Christmas Market Event will be a two-day event over the weekend of Saturday 4th and Sunday 5th December. A road closure has been granted for both days. The main attraction will be an Ice Rink which will be located on the road to the left of the entrance to Plowright Place. 

On the Saturday, additional stalls will be located along the closed road. When the Market closes, there will be entertainment in the evening under the Buttercross and another opportunity to hire stall space, for just the evening. Santa will be leading a lantern parade to the Buttercross.

On the Sunday, a similar event to previous years is envisaged culminating with the Christmas Light Switch On at around 5pm that evening. There will be entertainment throughout the afternoon under the Buttercross, with Fakenham Town Band + others to be confirmed, Thursford Organ is confirmed. The funfair is booked.
There will be Christmas Raffle Tickets to sell, sponsorship to obtain, and timed tickets to sell for both Santa’s Grotto (on the Sunday) and the Ice Rink (Saturday and Sunday). Stall application forms will be available shortly. A grant Application from Breckland for entertainment was in the process of being completed.
F Eagle requested that an item be put on the next Agenda for discussion on how the Market could use these Events to promote itself.

8. To receive an update regarding the Toilet facilities and consider options
All councillors were e-mailed by the Mayor regarding the toilet facility situation.

Based on the research carried out by the Mayor and Deputy Mayor here are the  current options:

· Additional facilities have been offered by 2 hospitality businesses near to the marketplace. Do they need funding, and could any other business be approached if required?
· Portaloo for a Saturday morning – Cllr Kurt Oliver was researching costs. 

· Iceni are following current Government guidelines on Health and Safety in the interest of their customers, clients and staff and toilet facilities are dedicated to those groups. Assembly Rooms and Community Centre are not public buildings.
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· It has been suggested, that as the Market Traders are customers of STC, that the Town Hall facilities should be utilised and be available for Saturday mornings.

Following a discussion, it was agreed to use the facilities of the businesses and review it at the next meeting.
9. To consider a request from Tesco to hold regular monthly craft markets and a Christmas event in the Tesco car park.
The Town Clerk reported that the Office had received a request from Tesco to hold a craft fair on a Saturday under their canopy. 
Following a discussion, it was agreed that no-one was in favour of this happening and recommended that they were encouraged to participate in community events in the town at existing community venues.
10. To receive and consider late or urgent matters at the Chairman’s discretion, not included elsewhere on the agenda (prior notice must be given)
None had been received.

11. To agree a date for next meeting and items for a future agenda: Monday 20th September 2021 in the Town Hall - Agreed.


The meeting closed at 7.30pm.                                       Chairman……………………………….

