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BOBBING PARISH COUNCIL 

MINUTES OF PARISH COUNCIL MEETING 

Held on Wednesday 9th July 2025 

Present: Cllr. G. Randall Sarah Poole - Clerk 
 Cllr. R. Richardson Cllr. M. Bencych  

Cllr. N. Twardochleb  Cllr. S. Chapman 
Cllr. P. French Cllr. M. Baldock  

  

BPCM25/26 – 20 Welcome and Apologies for Absence 
 

Cllr. Randall welcomed everyone and apologies were received from Cllr. 
Blake-Knowles.  The Parish Council has resolved to waive Section 85 of the 
Local Government Act 1972 (Vacation of Office by Failure to Attend Meetings) 
for Cllr. Lewis Blake-Knowles due to family matters.  Under Section 85(1) of 
the Act, a member of a local authority who fails to attend any meeting for a 
consecutive six-month period ceases to be a member unless their absence is 
approved by the authority before the expiry of that period.  As this is a matter 
for the Parish Council and not Swale Borough Council or the Monitoring 
Officer, the Council has resolved to approve Cllr. Blake-Knowles absence on 
the grounds of emergency family matters, ensuring he retains his position 
while these family matters are present.  This resolution RESOLVED accepted.  
Proposed by Cllr. Richardson and seconded by Cllr. Bencych All agreed. 

 

PC Clemens and Cllr. R. Palmer. 
 

BPCM25/26 – 21 Public Session as per our Standing Orders 3 f, g & h and shall not exceed 30 
minutes unless directed by the chairman of the meeting.  An individual 
member of the public shall not speak for more than 3 minutes unless directed 
by the chairman of the meeting.  The chairman of the meeting may direct that 
a written or oral response be given. 

 

None. 
 

BPCM25/26 – 22 To receive any report from Borough Councillor Cllr. Mike Baldock, Cllr Ann. 
Cavanagh, Cllr. Lloyd Chapman, Cllr. Roger Clarke and Cllr. James Hunt. 
 

Cllr. Baldock reported that he attended the LGA Conference last week, but 
due to the Local Government Reorgasation (LGR) there is not enough time to 
get new projects up and running, this will be for the unitary authority to do, but 
Cllr. Baldock does feel that Kent is missing out due to the LGR.   
 

Cllr. Cavanagh sent in her detailed report, and talked about the ongoing 
engagement with the public inquiry into the proposed Highsted Park 
development.  The inquiry, which spans 12 weeks, Cllr. Cavanagh reported 
that she is watching all of this and it is proving very "interesting, informative 
and educational.  "The key topics which have been covered so far include: 
• Landscape impact 
• Heritage and ecology evidence 
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• Expert witness presentations from specialists in their respective fields 
• Roundtable discussions concerning the effect on existing Public Rights 

of Way (PROWs) in the area 
The inquiry is set to resume this week, with further evidence sessions 
scheduled.  
 

Cllr. Cavanagh reported that she also helped judge the Bobbing in Bloom on 
Saturday with the Mayor of Swale Cllr. Watson and the Clerk. 
 

BPCM25/26 – 23 To receive any report from County Councillor Cllr. Palmer  
 

Cllr. Palmer reported that he is continuing to report fly tipping in the area and 
seeing what can be done along with Swale Borough Council.  
 

BPCM25/26 – 24 To receive any report from PC Philip Clemens. 
 

PC Clements sent in a short report which was he received a call of off-road 
bikes being used illegally on 23rd June 2025, first seen on Wormdale Hill and 
later along Sheppey Way.  A van linked to the incident has been traced to an 
address in Gillingham. 
 

PC 14779 Clemens is investigating and may take further action if offences can 
be proved.  Anyone who witnessed the bikes on Sheppey Way should contact 
police quoting ref: KP-20250623-1235 and request PC Clemens is notified. 
 

The Clerk gave out information on the Rural crime survey which will also need 
to go out in the noticeboards. 
 

BPCM25/26 – 25 For Members to make or receive declarations of Disclosable Pecuniary or 
Non-Pecuniary Interests in regard to any items on the agenda under the 
Council’s adopted Code of Conduct 
 

None. 
 

BPCM25/26 – 26 Approval and Adoption of Minutes from the previous meetings Minutes of 
the Council Meeting on 4th June 2025. 
 

These were all circulated before the meeting all agreed.  Cllr. Baldock 
proposed, and Cllr. Richardson seconded all agreed.  All agreed.  Resolved: 
Accepted.  The Chairman duly signed the Minutes. 
 

BPCM25/26 – 27 Matters arising from the minutes not covered by other agenda items. 
 

None 
 

BPCM25/26 – 28  Community Engagement 
 

i. VE Day Celebration of Peace 8th June  
 

Members noted the success of the recent VE-Day event and commented on 
the efforts of all involved.  Cllr. Richardson expressed thanks to all 
contributors, highlighting that the project was well-executed, completed 
efficiently. 
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Cllr. Richardson requested special thanks to Cllr. Chapman and the Clerk for 
their work on the hall floor and surrounding preparations, and to Cllr. M. 
Bencych, Cllr. N. Twardochleb as well as their children, who assisted 
throughout the day.  Their efforts were noted as greatly appreciated, and a real 
credit to you both. 
 

It was proposed and agreed to present a Bobbing Parish Council VE-Day 
plaque to the Historical Research Group at Sittingbourne in recognition of 
their attendance and contribution.  It was further agreed that plaques be given 
to Cllr. Hunt and Cllr. Cavanagh for their members grant funding towards the 
event. 
 

The Clerk confirmed that the Parish Council had allocated £5,000 for the 
event, with the final spend coming in at just over £4,000, thereby delivering the 
event under budget. 
 

Cllr. Bencych suggested that the remaining funds could be reallocated 
towards a Christmas dinner or future community project, subject to agenda 
inclusion and Parish Council approval.  All agreed this represented a positive 
outcome, with thanks recorded to everyone involved. 
 

ii. Report on Loneliness Project 28th April 10.30-12.30 then last Saturday of each 
month. 
 

Cllr. Baldock provided an update on the most recent Friendship Café, which 
has been successfully rebranded from the Loneliness Café.  The revised start 
time of 10:30am introduced in response to attendee feedback has worked 
well, although some confusion occurred at the previous session due to older 
promotional materials still listing 10:00am.  Nevertheless, the Clerk and 
helpers were present and prepared from 10:00am, and attendance has 
remained steady. 
 

The Café continues to play a key role in supporting the Parish Council’s 
loneliness and isolation agenda, providing a welcoming and inclusive 
environment for social interaction and community engagement.  A number of 
regular attendees return each session, with the variety of support and items 
available proving popular. 
 

The Clerk noted that similar schemes are being introduced by other local 
parish councils, as well as Swale Borough Council, reflecting growing 
recognition of the need for community-based friendship and wellbeing 
projects. 
 

It was confirmed that, for the next Friendship Café session on the 26th July, the 
Clerk will be unavailable.  Cllr. Chapman and Cllr. Twardochleb will lead the 
session in her absence.  The Clerk will prepare cakes in advance and deliver 
them the day before. 
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iii. Repair Café starts 12th July 2025 
 

The Parish Council was unable to secure the £1,500 grant for the Repair Café, 
and no alternative budget is currently available. 
 

Cllr. Randall advised that insurance and a PAT testing kit are required before 
the Café opens.  A certified PAT tester and appointed Safety Lead are also 
essential.  Currently, it is confirmed that we only one repair volunteer.  More 
volunteers are needed, and further advertising will be undertaken.  The Café 
has already been promoted in The Bobbing Reporter, with more dates set for 
9th August, 13th September, 11th October, and 8th  November. 
 

Cllr. Richardson proposed a soft launch on 12th July as a coffee morning to 
introduce the idea and seek volunteer support.  Items may be left for future 
repair. If turnout is low, the group agreed to keep the event low-key and 
regroup by midday. 
 

Cllr. Randall proposed that the insurance will be paid this was seconded by 
Cllr. Mike Baldock.  All agreed RESOLVED Accepted  
 

Cllr. Randall proposed joining the UK Repair Café Network seconded by Cllr. 
Mike Baldock.  All agreed RESOLVED Accepted 
 

The Clerk was asked to attend; others will try to drop in where possible.  Safety 
documents from the network will support delivery.  The Bobbing School Fair 
on the same day may affect turnout. 
 

iv. Community library at the Village Hall 
 

Cllr. Richardson reported that Cllr. Chapman has acquired some bookcases, 
which will be used to establish a small internal community library within the 
Village Hall.  There is currently no urgency in setting this up.  The initiative is 
intended to provide reading material for visitors to the Friendship Café and 
Repair Café, offering them something to browse and enjoy informally. 
 

v. Community Funday 
 

The Clerk updated councilors on recent correspondence from the Community 
Driving School (CDS).  CDS has confirmed that the Parish Council has been 
allocated one 3×3 meter pitch for the Funday.  However, if a second pitch is 
required, there will be an additional charge. 
 

Councillors expressed dissatisfaction with this arrangement.  Cllr. Bencych 
noted that the Parish Council has already contributed to the event by covering 
venue hire costs and had been assured of two pitches one to promote the role 
of parish Councillors and support recruitment, and a second for a children’s 
activity area for decorating items. 
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The Clerk confirmed that an invitation had been extended for CDS 
representatives to attend the meeting and clarify the matter, but unfortunately 
no one was available. 
 

Cllr. Baldock confirmed he will attend the Funday to speak with residents 
about the community governance review and the forthcoming local 
government reorganisation.  Cllr. Randall will also be in attendance. 
 

BPCM25/26 – 29 General matters raised by Parish Councillor’s Reports for discussion. 
 

a. Plants for border of Village Hall – Cllr. Chapman 
 

Cllr. Chapman proposed the addition of wildlife-friendly plants specifically 
hydrangeas and salvias to form a decorative border at the top of the bank by 
the fence at the Village Hall.  These plants would enhance the visual appeal 
and support biodiversity. 
 

It was noted that McDonald’s would be approached to support the project 
with bulbs later in the year.  The Clerk will also explore whether McDonald’s 
can contribute to this initial planting phase. 
 

Cllr. Baldock proposed setting aside £250.00 for the purchase of plants.  This 
was seconded by Cllr. Randall.  All agreed RESOLVED accepted. 
 

Cllr. Chapman also suggested the installation of raised borders around the 
edge of the perimeter to complement the planting scheme.  Cllr. Richardson 
proposed that the Repair Café group could construct the raised borders, 
allowing the Friendship Café attendees to help maintain them. 
 

Cllr. Chapman said the idea will also be extended to anyone else in the 
community wishing to participate.  Cllr. Bencych offered to supply pallets for 
the construction. 
 

Cllr. Chapman raised the issue of removing the hedges located outside the 
Village Hall windows.  This was briefly discussed and will be included on the 
agenda for the next meeting for further consideration. 
 

b. Request for help for a Kitchen in the Village Hall. 
 

Cllr. Chapman reported on her recent inspection of the Village Hall kitchen in 
preparation for the upcoming Christmas Loneliness Project, she advised that 
the current kitchen facilities are inadequate and not suitable for safe or 
effective food preparation. 
 

The Clerk proposed that professional commercial kitchen designers be invited 
to assess the space, provide design options, and deliver a cost estimate.  This 
would enable the Parish Council to explore potential funding opportunities, 
including applying for various grants including Member Grants from Borough 
Councillors and seeking support from external grant schemes. 
 

Cllr. Chapman also noted she had seen some second-hand kitchen units, but 
it was agreed that professional input is essential at this stage to ensure proper 
design and compliance. 
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Cllr. Baldock proposed in principle that the Parish Council pursue the 
installation of a new operational kitchen, this was seconded by Cllr. French.  
This was all agreed.   
 

Additionally, Cllr. Bencych recommended that the new kitchen should 
incorporate stainless steel units, aligning with hygiene and durability 
standards typical of commercial kitchens.  In support of the redesign, Cllr. 
French proposed that one of the existing doors in the kitchen be blocked up, 
which would improve the available space and flexibility for kitchen layout.   
 

c. Defibrillator request for the Village Hall 
 

The Clerk advised that the Village Hall Committee is requesting support from 
the Parish Council for the installation of a defibrillator at the Village Hall.  This 
request follows the Parish Council's previous support in funding two 
defibrillators: one located at Bobbing Hill (at the Vets) and the other at the Co-
op in The Grove. 
 

The Clerk reported that with the increasing number of community projects 
that the Parish Council are hosting at the Village Hall, having an on-site 
defibrillator could prove vital in the event of a medical emergency particularly 
as, in such situations, every second counts.  Cllr. Baldock proposed in 
principle that the Parish Council investigate available grants to help fund the 
defibrillator.  Should external funding not be available, the Parish Council 
would consider covering the full cost.  This was seconded by Cllr. Bencych.  
All agreed RESOLVED accepted. 
 

The Clerk will now begin exploring funding sources and options for 
procurement. 
 

d. Gardener – Cllr. Richardson   
 

Cllr. Richardson queried the gardener’s absence in June.  Cllr. French advised 
a late June visit had been requested, as Cllr. Chapman had already cut the 
grass earlier.  Delays were due to storms, workload, and equipment issues. 
 

Cllr. Baldock asked that any such issues be reported to the Clerk in future so 
she can inform councillors. 
 

The gardener attended yesterday and completed the work to a good standard. 
Cllr. French confirmed he will return this Friday to finish what was left undone, 
not for a second visit. 
 

Councillors were generally satisfied with the quality of work when completed 
as scheduled, though Cllr. Richardson expressed concern over the untidy 
appearance in the interim and the impression it gives of the parish. 
 

Cllr Randall proposed to suspend the standing orders for a comfort break 
for all councillors seconded by Cllr. Richardson, meeting seconded at 
20.09 re started at 20.14 
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e. Cllr. Chapman proposed that the Parish Council organise a tabletop sale to 
help raise funds for the Christmas dinner.  The Clerk will add this to the next 
agenda for further discussion. 
 

f. Cllr. Randall provided an update on the Community Governance Review, the 
ongoing Local Government Boundary Review, and the wider Local 
Government Reorganisation.  It was noted that a petition concerning Halfway 
is currently 23 signatures short.  Cllr. Baldock proposed holding a working 
group meeting to discuss the matter further on Wednesday 23rd July at 19:00.   
 

Cllr. Baldock advised that the Parish Council must take three actions: 
 

I. Canvas The Meads to determine whether residents wish to join Bobbing Parish 
Council or form a new Parish Council. 

 

II. Canvas the Gadby Road Estate, which is partially within Bobbing (e.g. Hilton 
Drive), to establish their preference for joining Bobbing or forming their own 
council. 

 

III. Consider areas around the A249, which fall outside the current review and 
would require a separate boundary review, distinct from the Parish 
Community Governance Review. 
 

The Clerk, advised at the last meeting that Cllr. French and Cllr. Bencych was 
present at Larissa Reed, CEO of Swale Borough Council, is keen on working 
with us on this.   
 

g. Cllr. French reported that a bench and bin had gone missing from Jacinth Way.  
He contacted Swale Borough Council, though he noted it took 30 minutes to 
reach Customer Services, and the response was unsatisfactory, as staff were 
unfamiliar with the location. 
 

Cllr. French has also raised the matter with Cllr. Hunt.  It was confirmed that 
the bench is being repaired and was due for replacement yesterday. 
 

The speeding through Sonora Way is getting worse Cllr Richardson, reported 
that Staplehurst Way is always queuing now through the estate.  
 

BPCM25/26 – 30 Financial Statement and Authorisation of Payments 
 

The Clerk provided a summary of financial transactions since the last meeting, 
noting that several payments and authorisations had accumulated.  These 
were recorded and managed using the Scribe accounting platform, with a 
printed schedule of payments given to councillors.  It was noted that Cllr. 
Richardson has access to review them on Scribe reconciliation and payments 
on the system. 
 

Some payments had already been processed under the delegated authority of 
the Clerk/RFO.  The Council was asked to approve these, along with any 
additional outstanding payments as necessary. 
 

These were proposed by: Cllr. M. Bencych and Seconded by: Cllr. P. French 
All agreed – RESOLVED Accepted  
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The Clerk confirmed that the Unity Trust Bank account held a balance of 
£92,474.02 before the payments listed were processed. 
 

The Clerk also advised that payment instructions had been prepared in the 
online banking system and requested that Cllr. Ross Richardson and Cllr. 
Gareth Randall log in and authorise the transactions by the following evening. 
In closing, the Clerk shared her positive experience using Canva's AI features, 
which had significantly aided the production of recent Council 
communications. 
 

BPCM25/26 – 31 Planning Application – viewable on: Swale: 
http://pa.midkent.gov.uk/onlineapplications;   
 

a. Just for note:  Application No: 22/503654/EIOUT Location: Land To The West 
Of Bobbing Sittingbourne Kent ME9 8QL Proposal: Outline application (all 
matters reserved except for access) for a mixed used development 
comprising up to 2,500 dwellings, a 5.21 ha commercial employment zone 
including doctors' surgery, a 4.35 ha sports hub (and sports pitches), 3FE 
primary school, community facilities, local retail provision, public open 
space, children's play areas and associated parking, servicing, utilities, 
footpath and cycle links, drainage, ground and other infrastructure. 
 

b. Planning Application Ref. No: 25/502501/FULL  Temporary change of use of 
residential garden land to store plant machinery and equipment (Use 
Class B8) for three years (retrospective) with associated landscaping and 
boundary treatments. Pigeon Farm Cottage Cold Harbour Lane Bobbing Kent 
ME9 8NN 

 

Bobbing Parish Council wishes to register a formal objection to the above 
planning application. 
 

Bobbing Parish Council objects to the application on grounds that the use is 
inappropriate for residential garden land and conflicts with the rural character 
of the area. 
 

It may cause noise, disturbance, and visual impact to neighbors, as well as 
the site’s impact on visual amenities and public rights of way.  Potential 
environmental harm, visual impact, and breach of planning controls.  It sets 
an undesirable precedent for similar developments.  To request call-in to 
Swale Borough Council’s Planning Committee due to the seriousness of 
concerns.  RESOLVED. Accepted, all agreed. 
 

BPCM25/26 – 32 Appeals: 
 

The Clerk advised that The Planning Inspectorate has been in contact 
regarding ZR109 and there is now going to be a public inquiry will be held on 
14th January at Bobbing Village Hall.   
 

http://pa.midkent.gov.uk/onlineapplications
https://pa.midkent.gov.uk/online-applications/applicationDetails.do?activeTab=summary&keyVal=SXZNJOTYMWE00&prevPage=inTray
https://pa.midkent.gov.uk/online-applications/applicationDetails.do?activeTab=summary&keyVal=SXZNJOTYMWE00&prevPage=inTray
https://pa.midkent.gov.uk/online-applications/applicationDetails.do?activeTab=summary&keyVal=SXZNJOTYMWE00&prevPage=inTray
https://pa.midkent.gov.uk/online-applications/applicationDetails.do?activeTab=summary&keyVal=SXZNJOTYMWE00&prevPage=inTray
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BPCM25/26 – 33 Consultations  
 

a. The Clerk reported that Swale Borough Council is consulting on its Customer 
Access Strategy and is seeking feedback from residents on how they contact 
the Council.  Cllr. Richardson commented that current methods are outdated, 
with limited phone availability and no online chat option. 
 

Residents are encouraged to complete the survey to help improve services.  
All participants will receive a 7-day gym, swimming and class membership at 
Swallows or Sheppey Leisure Centre, with one person winning a 12-month 
membership. 
 

b. The Clerk reported that NHS Kent & Medway and NHS Sussex are working 
together to improve the NHS 111 service.  They are seeking feedback from 
residents via a short, confidential survey, which takes approximately 5–10 
minutes to complete. 
 

The survey will remain open until 4 August, and all members and residents are 
encouraged to participate. 
 

BPCM25/26 – 34 Correspondence 
 

a. The Clerk reported that a parishioner from Grovehurst had raised concerns 
regarding speeding on Grovehurst Road.  As this location falls outside the 
parish boundary, the matter will be referred to Cllr. Richard Palmer (KCC) for 
attention. 

 

b. The Council received a letter from Swale Pride CIC, expressing concern over a 
recent social media post by Cllr. Linden Kemkaran (Reform UK), which 
celebrated the removal of The Autistic Trans Guide to Life from Kent libraries. 
The book, which supports autistic and transgender adults, was 
misrepresented as being part of the children's section and has since been 
targeted by misinformation. 

 

Swale Pride CIC highlighted the harmful impact such rhetoric can have on the 
LGBTQIA+ community and urged parish councils to show support—whether 
financial, symbolic, or in-kind to promote inclusivity and community 
solidarity. 

 

The Council noted the correspondence. 

c. The Clerk circulated prior to the meeting a response from the local MP 
regarding concerns about fires at the Quinton Estate traveller encampment.  
The MP confirmed contact with Kent Fire and Rescue Service (KFRS) and Kent 
Police, with a reply received from Ann Millington (KFRS). A police response is 
still awaited. 

Councillors expressed dissatisfaction with the response, particularly Cllr. 
Blake-Knowles, who wrote an email and has questioned KFRS’s stance that 
fires in public spaces are permitted.  The Councillor criticised the lack of 
enforcement and diminishing confidence in both KFRS and Kent Police in 
addressing ongoing antisocial behaviour. 
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The Parish Council agreed that further evidence and a stronger response are 
needed, and will continue to press for action. 

d. The Clerk circulated a response from Kevin McKenna MP regarding alleged 
illegal waste activity at Nethertoes, Sheppey Way, which had been raised with 
the Environment Agency (EA).  The EA confirmed two reports had been 
received and that a site visit took place on 16 May 2025.  No illegal activity was 
witnessed during the visit, and a further inspection is planned following 
contact with the property owner.  Cllr. Baldock requested that this item be 
included on the next agenda.  If no useful update or progress is reported by 
then, the Council will write again to the MP and the EA, demanding clarity on 
what action is being taken. 
 

Residents are reminded to report environmental concerns via the EA Incident 
Hotline (0800 80 70 60). 
 

e. The Clerk gave out copies of the KALC Newsletter 
 

f. Peak Developers expressed a willingness to return for a follow-up meeting 
after discussions with Highways.  They confirmed the drainage system, 
including large soakaways, prevents water runoff onto the A249 and will now 
connect to the main drainage system across the road. 

They are proposing traffic calming and speed reduction measures, have 
reviewed access and traffic flow concerns, and will report further.  The site will 
support unrestricted broadband, meet current energy efficiency regulations 
(heat exchangers or solar panels), and the proposed doctor’s surgery has 
been reclassified as a community facility. 

g. Fernham Homes are proposing a development of 156 dwellings across both 
the eastern and western parcels of land south of Iwade.  The area includes 
scrubland next to the new house on Iwade, adjacent to the doctor’s surgery, 
extending back to School Lane.  The site lies within Bobbing Parish, near the 
boundary line.  Cllr. Richardson and Cllr. Baldock asked the Clerk to write to 
Iwade Parish Council to see if they want to join up with fighting developers.  All 
agreed. 
 

h. The Clerk received information to book a meeting with Dan (Aubergine) to 
review all matters relating to the new website.  An email was received 
expressing interest in joining the working party.  Cllr. Bencych will attend the 
meeting along with the Clerk, who will arrange the online appointment. 
 

i. The Clerk reminded Cllr. Bencych and Cllr. French that there is training on 
Assets Transfer with KALC which is online on the 16th July 10-11am the Clerk 
will also be in attendance. 
 

Cllr. Randall thanked the Clerk for highlighting the most important 
correspondence, noting that although it had been circulated, not all members 
read emails with the necessary urgency. 
 



 
 

Clerk Bobbing Parish Council   

  

j. The Clerk reported that the Mayor of Swale, Cllr. Watson, Borough Councillor 
Cllr. Cavanagh, and the Clerk conducted judging for the garden competition 
on Saturday.  They spent three hours touring the parish and left congratulatory 
posters with residents who have particularly outstanding gardens. 
 

Four winners have been selected and will be presented with trophies at the 
next meeting.  All other participants have been invited to attend and will be 
awarded certificates in recognition of their efforts. 
 

h. The Clerk asked for all councilors’ reports by the 20th July for distribution in 
August Bobbing Reporter. 
 

BPCM25/26 – 35 Training Reports 
  

The Clerk highlighted several upcoming KALC training sessions and strongly 
encouraged councillors to attend where possible. Key recommendations 
include: 
Local Government Reorganisation – Procurement 8 Sept 2025, 10:00–
11:30am, £30+VAT 
Planning: Understanding the Local Plan Process 18 Sept 2025, 6:30–7:30pm, 
£35+VAT 
The Nuts and Bolts of Parish Councils – For Councillors 6 Oct 2025, 6:00–
8:00pm, £50+VAT 
This course should be completed by all councillors 
Planning: Appeals and Enforcement – 9 Oct 2025 
Planning: Policy v Material Considerations – 23 Oct 2025 
Planning: Policy Update – 12 Nov 2025 
Planning: Climate Change and Planning – 20 Nov 2025 
Planning: Design Codes and Guidance – 4 Dec 2025 6:30–7:30pm, £35+VAT 
each 
The Essentials of Being a Good Employer 16 June 2026, 10:00am–12:00pm, 
£50+VAT 

 

BPCM25/26 – 36 Reports from representatives  
 

i. Village Hall Committee 
 

Cllr. Randall reported that the Village Hall Committee is continuing efforts to 
improve the hall for the benefit of parishioners.  Ongoing work includes 
maintenance updates and exploring opportunities for enhancing facilities and 
community use. 
 

ii. KALC Area Committee 
 

Cllr French gave a detailed report on the KALC Extraordinary General Meeting 
which focused on Local Government Reorganisation (LGR) and Devolution. 

• Government proposals include elected Mayors, Strategic Combined 
Authorities, and the creation of Unitary Councils across England. 

• Kent & Medway, with a population of 1.9 million, was hoping to be part of the 
Devolution Priority Program. 
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• A £514k allocation was confirmed for preparing proposals; full submissions 
due by 28 Nov 2025. 

• Parish Councils to remain, with potential for enhanced roles, though clarity in 
their place in the new structure is still needed. 

• Key concerns include funding gaps, service continuity, and staffing during the 
transition. 

• Opportunities noted: streamlined services, stronger local voice, and better 
integration. 
 

iii. Friends of Rose Hill 
 

Cllr. Baldock gave a brief update was given on the recent activities of the 
Friends of Rose Hill, we held our AGM a few weeks ago, during which a new 
committee member was elected, bringing the total to seven members.  A talk 
was delivered on Lichens, supporting the group’s interest in community-led 
educational events, and we are working on next year’s programme pending 
confirmation of event dates. 
 

iv. The Meads Community Woodland 
 

Cllr French reported that the group has been largely inactive due to other 
commitments. It is hoped the group will reconvene and resume work soon.  
He also noted a rich variety of birdlife during his walk earlier today, reflecting a 
continued sense of natural vibrancy in the woodland. 
 

v. Joint Transport Board  
 

No update as no one available to attend the meeting. 
 

vi. Western Area Committee - Cllr Richardson 
 

Cllr. Richardson, Cllr. Chapman and the Clerk attended the recent meeting of 
the Western Area Committee. 
 

Cllr. Richardson expressed concerns about the committee's effectiveness, 
citing a lack of meaningful outcomes, follow-up, and decision-making.  
Discussions often lacked focus, with no strategic continuity between 
meetings. 
 

It was discussed that the committee has strayed from its original purpose of 
evaluating and shaping Swale Borough Council policy at a local level and 
instead had become primarily associated with community grant funding. 
Since this funding ended in 2023, public engagement has significantly 
declined. 
 

The Clerk raised concerns about poor communication and limited public 
awareness of the committee's role or remit.  Current outreach, primarily 
through Facebook, is insufficient to engage residents. 
 

Cllr. Richardson also highlighted that previous attempts to raise transport 
coordination issues with Kent County Council were unsuccessful due to a 
lack of cooperation, illustrating the absence of accountability and productive 
partnership working. 
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The Clerk will write to Cllr. Stephens requesting that the committee be 
returned to its original purpose of focusing on policy development and 
localised delivery rather than acting as a funding body. 
 

vii. Swale West Parish Group Update from the meeting - Cllr Bencych  
 

This group has been disbanded.  
 

viii. Swale Liaison Forum  
 

No meeting has been held 
 

BPCM25/26 – 37 Recommendations to next Full Council 
 

Bobbing in Bloom 
Nethertoes, 
 

CLOSED SESSION 
 

BPCM25/26 – 38 Clerks Hours and confidential appendix from last meeting. 
 

A separate note will be recorded as it contains confidential information.   
 

BPCM25/26 – 39 Dates of Next Meeting: 
 

6th August Full Council Meeting 19.00 
 

BPCM25/26 –40 Closure of Meeting 
 

The meeting closed at 21.55 
 

These minutes are certified to be a true and just record. 
 
 
 

Signed: ________________________________________________Date:  ________________________ 


