TOTV/IS
mazars

Statement of Variances - Year ended 31 March 2026

Instructions for completing this template:
1. Enter figures per the AGAR in the cells highlighted in light blue. This will automatically calculate a difference and a percentage change between years.

2. If the variance is within 15%, no explanation is required (except fixed assets). However, if it is outside this threshold, the percentage difference will highlight in yellow and an explanation is required.
3. Explanations should be entered in each section, quantified to show the figures for each year. This will automatically calculate the remaining difference and the percentage unexplained.
4

. Once a sufficient explanation has been given to bring the percentage within 15% between years, the percentage difference cell will highlight as 'green’ in the 'adjusted’ line.
Please note that for fixed assets, regardless of the percentage change in the figure, an explanation is required for the movement.

13,000.00

13,000.00 |

Box 2: Precept or Rates nd levies =

Box 2: Precept or Rates and levies (adjusted) - bl No further explanation needed

Box 3: Total other receipts 350.00 2,071.06 1,721.00 491.7%|£1575.00 for advertising in Newsletter, £400.00 donation for bench seat
Box 3: Total other receipts (adjusted) 1,721.00 491.7%I£1575.00 for advertising in Newsletter, £400.00 donation for bench seat

Box 4: $taff costs 2,703.80 2,845.80 142.00] 43&; %

Box 4: Staff costs (adjusted) 142.00 8 3%| No further explanation needed

Box 5: Loan interest/capital repayments . . = #DIV/O!

Box §: Loan interest/capital repayments (adjusted) - 4| No further explanation needed

Box 6: Other payments 14,248.09 8,518.55 |- 5,729.54 -40.2%|




I@x 6: Other payments {adjusted} \ | 5,729.54 i »4{).‘2%1 Last year we purchased IT equipment for Councillors @ approx £5000 J
Box 9: Fixed assets plus long-term investments 143,741.00 146,470.00 2,729.00 o 1.,9“/&L
Box 9: Fixed assets plus long-term investments (adjusted) 2,729.00 1.9%| Purchase of interactive Speed Device
Box 10: Total borrowings - - - #DIVIO!
Box 10: Total borrowings (adjusted) - 0 0% No further explanation needed
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