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Swaffham Town Council 
Market, Events &Tourism Committee

Minutes of the meeting of the Market, Events & Tourism Committee on Monday, 10th August 2020 at 5.30pm via virtual media link
Present

   
Mr F Eagle (in the Chair)
Councillors:

   
Mrs J Skinner, Mrs L Beech, Mr S Bell, Mrs W Bensley, Mrs S 



Matthews, Mr P Darby

Non-Councillors:           
Mr P Cross, Ms H Robinson
Town Clerk:                    
Mr R Bishop

Market Superintendent:  

Mrs R Ostler

Project Officer:                

Mrs S Dent

Note: internet connection was poor. Please check Minutes carefully and let the Office have amendments and omissions.
1. Apologies for absence

Mrs K Wells
Mr H Eagle

2. Declarations of interest for items included on the Agenda 

The Chairman informed the Meeting that Mr H Eagle is his brother.

There were no members of the public present.
3. Minutes: Market Events and Tourism Committee 20th July 2020
Agreed

4. Outstanding actions agreed at previous meetings.
None
5. Report from the Town Clerk regarding Market issues with input from the Market Superintendent:
1.1. Report on the continued layout of the market and reintroduction of auction and casual stalls

The Meeting was comfortable with how the Market is and will review at a future date. Several Casual stalls have started, including Carol Shippey with Peggy Little’s Products, selling jams and pickles, Mark Gilboy with MG Building Maintenance and Chris Holden with Active Solutions selling Hozelock equipment.

The Red Lion was applying for a Street Licence to trade but the Committee understand the Market has precedence on a Saturday. 

1.2. Update on the Market Town Initiative stalls

The contract with Countrywide has not been renewed. Three gazebos are available for Traders, though help moving and erecting them is required. There is still access to all ten for Events.
6.    Reports from Market Trader Representatives

6.1. Saturday Market and Auction: Mr Cross reported that the Auction was going well with a lot pre-booked for the following week, ensuring plenty of stock to sell. Buyers are self-policing the wearing of face coverings. Thanks were expressed to Cllr Beech for her help and Mr George, Landlord of the Greyhound, for his assistance with the tables. 
6.2. Friday Market:  The Chairman reported for Mr H Eagle that this is picking up, with people adjusting to wearing face coverings.
6.3. Poultry Auction:  The Chairman reported That it has been busy and well supported, with people wearing a face covering and sellers being encouraged to return later for their money.

7. Reports on Events

7.1. Update on VJ day plans for wreath laying: It was agreed that the Mayor and Town Crier meet at the Buttercross at 10.50 on Saturday 15th August. Ms Robinson will ring the Auction bell to start the 2 minutes silence at 11.00 and ring it again at the end, before the Town Crier reads the VJ75 Cry by Bruno peek. The party will then walk to the War Memorial where the Mayor will lay a wreath. The Auction will start at 11.15. The Committee agreed to keep it a low-key event and not attract a crowd.

7.2. Update on VE day plans for 2021:  The preferred date was agreed as Sunday, 6th June, 2021, with the same working party as this year taking the lead. Dads Army have been booked.

7.3. Christmas Market Event:  Following a discussion, it was agreed not to hold a Christmas Lights Switch on Event, but to run a Christmas Market for the people of Swaffham and maybe have the road closed on the Saturday and Sunday. A Christmas Lights Competition would be led by Cllr Beech.

8. To receive and consider late or urgent matters at the Chairman’s discretion.
Cllr Beech informed the Meeting that all entrants for the Garden Competition will receive a personalised certificate. The winners will be announced when a celebrity couple have responded to a request to present prises.

Cllr Beech would like to invite Look East to film the Auction as it is unique to Swaffham. The Chairman would like some follow up reporting on the Market. The Town Clerk and Project Officer agreed to approach the BBC.

There then followed a discussion on hosting a Makers Market like the one at Holt.
9. Date for next meeting and items for a future agenda: Monday, 14th September 2020, 5.30pm
Agreed

The Meeting closed at 6.30pm.


Chairman…………….
Initials…….

