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 Swaffham Town Council
Minutes of the Annual Town Council meeting held on Wednesday, 8th May 2019 at 6.30pm in the Council Chamber, Town Hall Swaffham.

Present:


Mayor Cllr C Houghton (Cllr J Skinner from item 2)
Councillors:
Mrs J Anscombe, Ms Lindsay Beech, Mr S Bell, Mrs W Bensley, Mr P Darby, Mr G Edwards, Mr B Holmes, Mrs S Matthews, Mr I Pilcher, Mr K Sandle, Mr L Scott, Mrs J Skinner.
Town Clerk:

Mr R Bishop

Deputy Clerk:

Mrs C Smith
Breckland Councillors:
Mr I Sherwood, Mr D Wickerson

Breckland District and Norfolk County Councillor:
Mr E Colman
Press: 

1
Public:

13
1 Confirmation of Nomination for Mayor for 2018/9
1.1 Deputy Mayor Cllr J Skinner was automatically put forward as a candidate by the previous Council Following a nomination for Cllr S Bell (proposed by P Darby, seconded by S Matthews) a signed secret ballot was held. Council confirmed the decision, taken by the Council on 14th March 2017, to elect Cllr J Skinner Deputy Town Mayor. 
It was agreed by 7 votes to 6 for Cllr J Skinner to be Mayor for 2019/20.

2 Address from the Newly Elected Mayor

2.1 Cllr Skinner thanked the outgoing Mayor Colin Houghton for his work in a busy year last year. She also thanked all those that voted for her in the election and welcomed new Councillors who would bring new ideas. She hoped that these ideas would be respected as these new Councillors had been voted in by the electorate. The new Mayor thanked the Public for all their help in the Town and reminded them that their views, whether it was reporting problems or bringing ideas were welcome and would be listened to by the Town Council. 
3 Nominations for Deputy Mayor for 2018/9
3.1 The Mayor asked the Council for nominations for Deputy Town Mayor. Cllr I Pilcher nominated Cllr K Sandle, seconded by Cllr L Scott. Cllr P Darby nominated Cllr S Bell, seconded by Cllr S Matthews. Following a brief citation from both candidates a secret signed ballot was held. 
It was agreed by 7 votes to 6 for Cllr K Sandle to be Deputy Town Mayor for 2019/20.
4 Councillors Declaration of Office for the Newly Elected Mayor and Deputy Mayor

4.1 The newly elected Town Mayor Cllr J Skinner, and Deputy Town Mayor Cllr K Sandle, signed their declaration of office for the position which they hold for the next 12 months. The mayor confirmed that all Councillors had signed their Declaration of office prior to the commencement of the meeting
5 Apologies for Absence

5.1 None received.


6 Declarations of Interest
6.1 There were no declarations of interest.

7 Civic Events attended and Final Address for the Past Year from the Retiring Mayor
7.1.
Cllr Houghton reported that highlights and achievements of the year included the development and successful making of the Neighbourhood Plan. This piece of work was an accomplished document that brought people together in the community and had been supported at referendum. Some community action points remained out-standing but work would continue to cover these. 


Joint working with Watton Town Council had resulted in the appointment of Project Officer Sue Dent. The Mayor commended Sue for the achievements in that post so far.

Town Team were congratulated on a number of projects taken forward during the year. 


Successful events during the year included the Grenadier Guards Beating of the Retreat, working in conjunction with the British Legion. The Beacon lighting to commemorate 100 years since the end of the first world war and the Christmas Market. It was also noted that the Town had come together and joined in with a great poppy display in November.


Cllr Houghton also reported on his visit to Marham to bid farewell to the Tornado aircraft, an interesting event. He also thanked office staff for their work as well as the many individuals, groups and clubs that provide a great variety of community activites.
8 Nominations for Committees
Cllrs discussed the nominations for committees and concluded that there was a need for change, and that new Cllrs may need time to establish where their skills could best be placed. It was proposed to conduct a three month review, looking at the structure and membership of the committees. It was also proposed to put in place a Finance Committee, the Town Clerk would draft a terms of reference for the new committee, to be considered as part of the review.  In the meantime nominations would be made for the existing committees so that the general work of the Council could continue.

It was agreed to conduct a three month review of the committee structure.
It was agreed to put in place a Finance Committee.
8.1 Market
Mayor + Deputy Mayor ex-officio + five Councillors

It was agreed the Market Committee members as follows: Mayor, Deputy Mayor and Cllrs S Bell, P Darby, G Edwards, S Matthews, Substitute members: None elected.
8.2 Open Spaces Committee 
Mayor + Deputy Mayor ex-officio + five Councillors
It was agreed for Open Spaces Committee, members as follows: Mayor, Deputy Mayor, Cllrs L Beech, W Bensley, G Edwards, B Holmes, I Pilcher. Substitute members Cllrs Houghton and Darby.
8.3 Planning
Mayor & Deputy Mayor ex-officio + six Councillors (this number was amended from 5 to 6 
for the three month review period)
It was agreed the Planning Committee members to be: Mayor, Deputy Mayor, Cllrs J Anscombe, L Beech, P Darby, S Matthews, L Scott. Substitute Members: None elected
8.4 Personnel

Mayor, Deputy Mayor, + three members

The Town Clerk advised that the Personnel Committee terms of reference had only just been amended and that the appointment was for a four year period.

It was agreed for the Personnel Committee, members to be: Mayor, Deputy Mayor and by secret signed ballot; Cllrs, W Bensley, G Edwards, C Houghton. Substitute member Cllrs Darby and Matthews.
8.5 Grievance & Appeal Panel
It was agreed for the Councillors on the Grievance and Appeal Panel to be: Cllrs J Anscombe, B Holmes, L Scott.
8.6 Allotment Sub-Committee

It was agreed for the Allotment Sub-Committee members to be; Cllrs L Beech, P Darby and J Skinner.
9 Nominations for Working Groups
9.1 Twinning Liaison 
Mayor, Deputy Mayor, Town Clerk and Cllrs P Darby and C Houghton.
9.2 Swaffham Heritage Liaison  

Cllrs P Darby, K Sandle, L Scott.
9.3 Christmas Lights
It was agreed to leave nominations for this committee until after the review.
9.4 Transport and Access

Cllrs J Anscombe, P Darby, L Scott, J Skinner.
9.5 Cheque Signatories

Cllrs Bensley, Darby, Houghton, Skinner, Sandle and Holmes.
9.6 Cllr to check Bank reconciliations

Cllrs Pilcher and Anscombe
10 Nominations for Representatives on Outside Bodies

a) Iceni Partnership 
Cllr P Darby, J Skinner: Substitute B Holmes

b) Iceni Partnership Buildings Management
Cllrs P Darby, W Bensley, G Edwards

c) Swaffham Museum Ltd
Cllr P Darby; Substitute L Scott

d) Relief in Need Charity

Mayor, Deputy Mayor. 
   Appointed Trustees: Cllrs Matthews, Darby, Bensley, Holmes.
   Appointed Trustees: Mr P Ison, Mrs J Buckley-Stevens. 
   Co-opted: Mr N Ashford, Mrs S Lister, Mr J Reed.
Council appointments were for 4 years, Co-option at the discretion of the Charity. 

e) Swaffham Town Estate 



Cllr P Darby.

f) Health Forum 
Cllrs I Pilcher and S Matthews.

g) Swaffham Community Transport
Cllr P Darby.

h) SCALGA
Cllr G Edwards
i) Swimming Pool Association
Cllr J Skinner


j) The Hammond Educational Charity
Cllr G Edwards and District Councillor D Wickerson (4 year term). Cllr Sherwood confirmed that he was happy to recommend Cllr Wickerson take up the Breckland nominated position, if this was in order with the clerk of the charity and went ahead, Cllr Darby would take up the Town Council nomination.

k) Town Team 
It agreed to defer this nomination as the Town Team were reviewing their constitution.
11 To appoint the Internal Auditor for the forthcoming year 2019-20.
Auditing Solutions Ltd were appointed internal auditors for the year 2019-20.

12 To review the Data Protection Policy including removal of the need to appoint a Data Protection Officer
The main changes to the policy were to remove reference to the Town Clerk as Data Protection Officer and this is no longer required for Town and Parish Councils. The Town Clerk has been substituted wherever DPO was previously mentioned..

It was agreed to amend the policy to read Town Clerk where it had previously said DPO.

13 General Power of Competence

The Town Council resolved that from 8th May 2019, until the next relevant Annual Meeting of the Council in May 2023, that having met the conditions of eligibility as defined in the Localism Act 2011 and SI 965 The Parish Councils (General Power of Competence) (Prescribed Conditions) Order 2012, to re-adopt the General Power of Competence.
14 To receive and consider Policy review including Finance Regulations and Standing Orders
14.1 The full list of Council policies was given as below. It was recommended that all policies were reviewed at Personnel or Full Council Finance meetings below as appropriate, using the timescale suggested below.
	Policy Review at Personnel Committee

	June 2019
	Aug 2019
	Oct 2019
	Dec 2019
	Feb 2020
	April 2020

	EH Policy (P) 001 Performance Management & Appraisal Policy 
	EH Policy (G) 002 Gifts & Hospitality
	EMPLOYEE HANDBOOK
	EH Policy (E) 002 Employers Discretionary Pension Policy
	EH Policy (C) 007 Community Events & Unsocial Hours
	EH Policy (I) 002 Internet Usage 

	EH Policy (S) 008 Shared Parental Leave Policy and Procedure
	EH Policy (S) 004 Stress Policy 


	EH Policy (G)001 Grievance Procedure
	EH Policy (C) 007 Community Events & Unsocial Hours
	EH Policy (S) 009 Staff Travel & Expenses Policy
	EH Policy (S) 005 Social Media 

	EH Policy (C) 006 Out of Hours Working Policy


	EH Policy (S) 002 Sharps Policy
	EH Policy (M) 002 Member & Officer Protocol 


	EH Policy (S) 007 Senior Management - out of office procedure
	EH Policy (W) 001 Whistleblowing
	EH Policy (T) 002 Training & Development Statement of Intent

	EH Policy (A) 003 Adoption Leave Policy & Procedure
	EH Policy (M) 004 Maternity Policy and Procedure
	EH Policy (S) 003 Smoking Policy & Procedure 


	EH Policy (T) 003 Time off in Lieu & Flexitime Policy
	EH Policy (F) 001 Flexible Working Policy


	EH Policy (F) 011 FEEP - Fire Emergency Evacuation Plan

	EH Policy (C) 008 Capability Policy & Procedure
	EH Policy (P) 001 Paternity Leave Policy & Procedure
	EH Policy (H) 001 Health & Safety
	EH Policy (E) 001 Equal Opportunities & Dignity at Work Policy
	EH Policy (A) 004 Anti Bribery


	EH Policy (F) 011 FEEP - Fire Emergency Evacuation Plan – Cemetery

	EH Policy (P) 001 Performance Management & Appraisal Policy
	EH Policy (I) 003 Information Security Policy
	EH Policy (C) 004 Confidentiality Policy & Publication Scheme
	EH Policy (A) 002 Absence Management Policy & Procedure
	EH Policy (H) 002 Lone Working Policy
	EH Policy (C) 001 Child Protection

	EH Policy (E) 001 Equal Opportunities & Dignity at Work Policy
	EH Policy (D) 001 Disciplinary Policy & Procedure


	EH Policy (C) 003 Complaints Procedure
	
	
	EH Policy (A) 001 Alcohol & Drug Abuse

	
	
	
	
	
	


	Policy Review at FULL COUNCIL FINANCE meetings

	July 2019
	Oct 2019
	Jan 2020
	April 2020

	TC Policy (I) 002 Investment Strategy 

	TC Policy (C) 002 Community Engagement Strategy
	TC Policy (M) 003 
Members Allowances 
	TC Policy (F) 001 - 009 Financial Risk Assessments

	TC Policy (S) 001 
Standing Orders 


	TC Policy (C) 007 Contractors Policy & Procedure 
	TC Policy (C) 005 
Code of Conduct
	TC Policy (G) 003 
Grants, Match Funding, Sponsorship & Donations

	TC Policy (F) 010 
Financial Regulations 
	TC Policy (S) 001 Swaffham Museum Collections Development Policy 2013
	TC Policy (G) 001 General Data Protection Regulation (GDPR)
	TC Policy (T) 001 
Twinning Policy 

	TC Policy (I) 001 
Internal Audit Terms of Reference & Effectiveness of Internal Controls
	
	TC Policy (G) 001 General Power of Competence
	TC Policy (A) 001 
Asset Management & Register

	TC Policy (M) 001 
Town Mayor & Deputy Town Mayor Protocol & Guidance 
	
	TC Policy (R) 001 
Records Retention Policy with list
	TC Policy (G) 004 
Gypsy and Traveller Policy and Procedure

	
	
	
	


It was agreed that all policies are reviewed at Personnel and Full Council Finance meetings using the timescale suggested above.  

The meeting closed at 7.38p.m.    Mayor……………………………………..
Signature/Initials:……………

