Appendix 2
Internal Audit - Issues Raised

The following issues were raised for members to review:
1. An invoice stamp to be used for recording information and councillor’s initial of checking. 
A stamp has been purchased and this will be actioned.

2. Suggestion of debit card to reduce expenses claim by clerk. 
The council now undertake online banking so most payments can be made direct. Consequently, there is no need for a debit card.

3. Comment there was no documentation analysing different levels of precept – this must have been missed by the IA as the paper was Appendix 2 - min ref 65/24.03 from November ’24 meeting.
4. Reserves policy – to adopt the policy as attached. Wording in policy to consider 
‘BMPC maintains two main types’   could be changed to 
‘PMPC has the option of two main types’
The ‘target range’ could be omitted or a figure agreed.
5. Asset Register to be updated for War memorial figures. 
Replacement value of £16000 was obtained a few years ago – insurance policy now has the memorial insured for £24000 which is Zurich’s default figure.

6. Cyber Security suggested. 
Cyber security is an extra charge with the Insurers. However, the website is under Northumberland NALC which will operate its own security. The email is to be updated to a .gov.uk address later this year, which is more secure. Council business is backed up on memory sticks and google drive but is conducted day to day on the clerk’s personal computer. This computer has Macafee security in place. 

