	Critical path analysis GBC/ DAYS FIELD
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	STAGE 1 PRELIMINARIES

	2019
	2020
	2021

	Preliminary meetings -GBC STC BC

· Full Council 11th Dec (GBC EOI)

· DF Present: RB to STC 27th Jun

· Iceni RB JA JS DT SF 2nd Jul

· Museum RB 8th Jul LS PD 8th Jul

· Breckland RB LS KS & RW MR 9th Jul

· County Hall RB JS & CS Library 15th Jul

· GBC site RB KS with CS Library 17th Jul

· Breckland RB JS JA, DW EC IS, PH 
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	EXPRESSION OF INTEREST 

· Extraordinary 7th Aug

· Full council 14th Aug

· Submitted 15th Aug

	
	√
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	BC notify STC preferred option 

· Breckland RB RW (Sport & Leisure) 20th Sep

· Breckland RB & PH IS covenant 23rd Sep

· Notify Verbally at 9th Oct full Council

· Breckland RB & PH MR IS 21st Oct 

· Official by BC on 30th Oct
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	STC due diligence decision 

· 6th Nov extraordinary with BC

· 13th Nov Full Council
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	STC initial correspondence with BC
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	STC Request estimates for due diligence

· Solicitors/legal costs

· Valuation of GBC, Swimming Pool Land, Days Field, Town Hall
· Structural Survey
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	STC site meeting NCC adult ed & registrar
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	STC Site Meeting at GBC (4th Dec)
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	STC to appoint Arnold Keys (Valuations)
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	STC to have initial site meeting with Parkwood Holdings/Breckland Council
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	STC to have initial site meeting with Plandescil Structural Engineers/Drone
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	STC to review VALUATIONS

· Days Field

· Green Britain Centre

· Swimming Pool Land

· GBC and SPL together

· Town Hall

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	STC to review Structural and Conditions Survey
· Consider whether it necessary to have conditions survey

· Consider whether necessary to have more detailed Structural report

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	STC to consider GBC and DAYS FIELD Options

· As per JA supporting paper
· Consider if further work is necessary
· Consider 3 Working groups – GBC Property – GBC Land – Days Field


	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	STC to consider forthcoming discussion with BRECKLAND/PARKWOOD

· Agree list of questions to ask Breckland Council
· Agree list of questions to ask Parkwood Holdings
· Agree any additional information that may be required before the meeting
· Agree delegation of Councillors to attend the meeting


	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	STAGE 2 FEASIBILITY
	2019

	2020
	2021

	STC to review estimates/appoint Solicitor
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	STC to instruct Solicitor 
· to agree Heads of Terms with Breckland Council

· to carry out searches and report on property/lease/access etc

· to carry out all preparatory work for the Asset Swap

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	STC to review due diligence searches/report and revised draft heads of terms from their Solicitor

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	STC to decide on progression to next stage of Business Potential
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	STAGE 3 GBC BUSINESS POTENTIAL
	2019
	2020
	2021

	STC MEETINGS with SPORT & LEISURE BIDDERS/PROVIDERS

· Parkwood Holdings

· Breckland Council

· Serco Ltd

· Other bidders/providers


	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	STC to negotiate Sports & Leisure contract with Breckland Council
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	STC to discuss and agree rental terms for potential tenants/Users at GBC
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	STC to conclude talks with Norfolk County Council in respect of the following: -

· Adult Education

· Registrar and Coroner’s Office

· Fire Service

· Library

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	STC to explore significant tenant for climate change/sustainability Green Credentials: -

· Greenpeace UK

· Friends of the Earth

· Rainforest Alliance

· Green Alliance

· National Association for Environmental education

· Energy Saving Trust

· British Ecological Society

· Ethical Consumer

· Recycle Now

· Campaign to Protect Rural England

· Institution of Environmental Sciences

· Committee of Climate Change

· Environment Agency

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	STC to meet with Ecotricity in respect of the Turbine lease and potential use of the Turbine viewing tower as a tourist attraction

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	STC to consult with the following: - 

· Paul Lucas – original architect

· Environmental Consultants

· Chris Parsons (Passivhaus advice)

· Swaffham Heritage

· Iceni Partnership

· Swaffham Transport

· ESCAPE Project

· Garden Science Trust

· Swaffham Swimming Pool

· All other Swaffham Sports Clubs

· All potential community group users

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	STC to consider outcomes of prospective tenants’ consultations

· Confirmed User groups

· Significant Tenant/s


	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	STC to consider appointing an architect: -

· To maximise internal space at GBC

· To use outside space at GBC

· To incorporate leisure use of adjacent two acres to GBC

· To explore potential uses of the Town Hall

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	STC to appoint Cost Control Consultant: -

· To scrutinise the building costs


	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	STAGE 4 FUNDING & FINANCIALS
	2019
	2020
	2021

	STC to meet with the Plunkett Foundation 

· Community Share Scheme

· Volunteer Big Build (DIY SOS type)

· Community Trust structure (Foundation)

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	STC to explore Charitable or Community Trust set up as potential Managing Group for GBC

· Charities Commission

· Community Matters

· Solicitor – draft deed of trust

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	STC to make funding enquiries with the following: -

· Sport England

· Arts Council

· Community

· Ground Works UK

· Rural Community Council

· Heritage Lottery Fund

· WREN

· DEFRA

· LEP

· Esme Fairbairn Trust

· Norfolk County Council

· Breckland Council
· Grants Online

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	STC to review and consider building costs & funding totals of GBC project

· Proposals for all building works

· Cost of appointment of a Project Manager for project duration

· Potential Grants and Funding sources

· Costs for relocation and close down costs for redundant buildings
· Full Council extraordinary meeting 9th March 6pm (Newsletter deadline 12th)

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	STAGE 5 PR & CONSULTATION
	2019
	2020
	2021

	STC – to consider one major Fundraising Event or Launch Event for PR momentum and funds

· Sponsored Run or Walk -Peddar’s Way

· Festival or Carnival
· Environmental or Climate Change Link

· Pride in Swaffham Day

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	PUBLIC CONSULTATION – all of April: – 

· Options and Issues report

· Options and issues display

· 2-day event at GBC 22nd 10pm – 7pm and 23rd April 10am – 6pm
· Concluding with Public Meeting at GBC 6pm – 23rd April

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	STAGE 6 FINAL REPORT

	2019
	2020
	2021

	STC to consider Risk Management Report
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	FINAL REPORT to Full Council extraordinary 4th May – decision to proceed or not
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	STAGE 7 PROJECT IMPLEMENTATION
	2019
	2020
	2021

	STC Appointment of Project Manager for the GBC scheme
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Exchange of Conditional Contracts by 30th April 2020
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Aim for completion of Asset Swap transfers 31st May 2020
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Long-stop completion by 30th June 2020
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Short-term Building Preparation of GBC
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Possible Re-location from Town Hall
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Possible Re-location from Museum
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Re-opening of Green Britain Centre (Target)
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Possible adjustments to Town Hall & Museum
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	TOWN HALL & MUSEUM – sell or lease
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	


