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Swaffham Town Council
Minutes of the Full Town Council meeting held on Wednesday 8th May 2019 at 7.45pm in the Council Chamber, Town Hall Swaffham.

Present:


Mayor Cllr J Skinner (in the Chair)

Councillors:
Mrs J Anscombe, Mrs L Beech, Mr S Bell, Mrs W Bensley, Mr P Darby, Mr B Holmes, Mr C Houghton, Mrs S Matthews, Mr I Pilcher, Mr K Sandle, Mr L Scott, Mrs J Skinner.
Town Clerk:

Mr R Bishop
Minute Taker:

Mrs C Smith
Breckland Councillors:
Mr I Sherwood, Mr D Wickerson

Breckland District and Norfolk County Councillor:
Mr E Colman
Public: 

13
Press:

1

The meeting was adjourned at 7.45 p.m. for public participation.
See Appendix 3 

The meeting was resumed at 7.55p.m.
1. Apologies for Absence 
None received.
2. Declarations of Interest
None declared.
3. Police Report
None available.
4. Mayor’s Report 

4.1. Mayor visits:
  
Cllr Houghton had previously given a Mayors report. 
5. Reports Principal Authorities
1.1. County Councillor

Cllr Colman reported that the Market Town Study was in draft and had provisionally been adopted. He would be meeting with the Town Clerk; T McCabe and I Parkes on 24th May to discuss the report in detail. Any points Cllrs wished to raise should be forwarded to him or the Town Clerk. 
Cllr Colman had noted the letter from the previous Council expressing their disappointment that the A1065 had been excluded from redevelopment and improvement. Other options were being reviewed.

It was noted that the new cabinet was now in place at County Hall.
1.2. Breckland District Councillors

Cllr Wickerson reported that he was honoured to have been elected to represent Swaffham, there was a great deal to learn and he had embarked on the training offered by Breckland. He had spoken to Rob Walker, Breckland Officer Director of Place and who was responsible for sport and leisure. He confirmed that it would be at least another month before there was any news regarding the important awaited report.
 Cllr Sherwood stated that all three Breckland Cllrs had met and planned to take turns to report to Town Council meetings, all three were available to Cllrs should any queries arise.
6. Minutes of the previous meetings
The minutes of the meeting of 10th April 2019 were amended to include additional comments as follows

7.5 – a local fabricator for the gate would be considered.

7.7 - Pigeons were considered a wider problem in the town, not just at the Town Hall

6.2 – Cllr Scott requested clarification on why the Police were able to remove travellers on the second incursion and not the first. 
The minutes were then agreed and signed as an accurate record by the Chairman. 
7. Town Hall Report by the Town Clerk 
1.1. The Town Clerk highlighted the following items for the Council to note:
a) 
Notes from the meeting with Highways on 7th May 2019 were distributed with the Agenda pack.

Beech Close - The Town Clerk reported that the bulk of the cost for the scheme was in changing the traffic orders. There would also need to be a consultation exercise before this could go ahead.
Railings – This issue continued to be a problem and the highway engineer was looking at other options. Cllr Colman stated that any scheme may not be considered until the next financial year, although if it also addressed the granite crossings, it may be possible to be more flexible on the timing. It was thought that this could be delegated to the transport group for consideration.
b) Training Evening
16th May 6.30pm Council Chamber – this would give a broad description of council duties functions, as well as an update on current projects and events.
c) Cllrs meet with Staff
The Town Clerk would meet with staff and discuss how best to accommodate an informal meeting. The Mayor Deputy Mayor and the Chair and Vice Chair of Personnel would also be invited to attend a staff meeting.
d) Site Meeting Buttercross
A meeting with the architect and contractor was scheduled for 9th May at 2.30pm to look at the snagging list including failed lime pointing at the Buttercross. All Cllrs were invited to attend.

e) Thursday Drop In
The Town Clerk reported that Cllrs could call in to the office on a Thursday at 1pm without an appointment and he would be available. At other times please could Cllrs make an appointment.
.

1.2. To receive Councillors' questions relating to ongoing business.

Fashion Show – a Christmas lights fundraising event would be held on 22nd May. Tickets were 
£10 and available at the Town Hall.
8. Finance
7.1 Accounts for payment for May 2019
The interim list was posted online with the Agenda pack and an updated list was circulated to Councillors at the meeting - Appendix 1- Cllrs queries were addressed.

It was agreed to accept the payments for May.
7.2 ES and ES report – Cllrs noted the report. Six action points were highlighted, and following a Cllr query, the Town Clerk confirmed that a timeline for action would be added.
7.3 Swaffham Churchyard Kissing Gates Project
This was deferred to the June meting as not all the information was available.
8 Correspondence or Information
8.1 General
8.1.1 To receive and consider information from Anglian Water regarding works commencing on a new pumping station on 6th May at Castle Acre Water Recycling Centre and a new sewer pipeline from Castle acre to Swaffham
Councillors noted the information.

8.1.2 To receive and consider attendance at a Parish Paths Seminar in North Walsham on 29th May
Councillors noted the invitation.

8.1.3 To receive and consider on-going e-mailed correspondence in respect of UDC Records and the possibility of digitalisation
Cllrs noted that no action was required, the Town Clerk would continue to work with S Gattuso and other interested parties. A future digitalisation project may be presented to the Council in the future
8.1.4 To receive and consider suggestion from Ian Clews about deterring pigeons from roosting at the Buttercross
Cllrs noted that the pigeon problem at the Town Hall would be on the agenda for June and this could also be considered at this point. Cllrs Edwards and Pilcher agreed to investigate solutions.
8.1.5 To receive and consider family request for a memorial bench at Swaffham allotments for Tony Davies
It was noted that the allotments are a private area for allotment holders only. Cllrs agreed that the family could place a bench on the allotments, subject to agreeing a suitable position. It was thought that in or around the carpark area would be acceptable.

It was agreed that a bench could be placed on the allotments subject to agreeing a suitable position with the family.
8.1.6 To receive and consider request for location of textile bank in Swaffham
It was noted that there were already some textile banks in Swaffham. Cllr Wickerson reported that the Town Team were looking at a ‘Cleaner Swaffham’ report that would consider recycling. It was agreed that the Town Clerk would forward the correspondence to Cllr Wickerson for consideration in this work.
It was agreed that the correspondence would be forwarded to Cllr Wickerson so that it could be considered as part of the Town Team’s ‘Cleaner Swaffham’ report.
1.1. Breckland Council
a) 
To receive and consider confirmation of registered application by the Town Council for 51 dwellings at Days Field

Cllrs noted the correspondence.
b) 
To receive and consider update from Contract Monitoring Officer regarding Leisure Feasibility report, likely to be released after the Local Government elections.


Cllrs noted the correspondence.
1.1. Norfolk County Council 
a)
To receive and consider on-going e-mailed correspondence regarding wrongly placed streetlight in Kendall Road.

Cllrs noted the correspondence and that the Town Council would not take on responsibility for the light if it was in the wrong place. NCC would need to resolve the issue.
2. Correspondence or Information
A list of all other correspondence was noted - Appendix 2. 
3. COMMITTEE & WORKING GROUP reports: 

A list of membership and representation on committees and groups would be circulated 
to Cllrs.
11.1  Committees 
a) To receive current Committee Reports
         Planning Committee


Cllr Scott reported on the various applications discussed at the last Planning Committee. 

11.2  Working Groups
a) To receive current Working Group reports 

There were no reports
12. Reports by Representatives from Outside Bodies

Hamond Educational Charity - It was reported that a grant to the first school to replace vandalised equipment would be considered. A crowdfunding page had also been established for this purpose. 
13. Dates of forthcoming meetings and to receive any items for a future agenda:

	12.1
	Open Spaces
	Mon
	20 May
	6.30pm
	Council Chamber

	12.2
	Planning Committee
	Tues
	28th May
	12.noon
	Council Chamber

	12.3
	Personnel Committee
	Mon
	3rd June
	12 noon
	Council Chamber

	12.4
	Allotment Sub Committee
	Tues
	4th June
	6.30pm
	Council Chamber

	12.5
	Full Council
	Wed
	12th June
	6.30pm
	Council Chamber


14. ADMISSION TO MEETINGS ACT (PUBLIC BODIES) 1960:
Confidential Business following the exclusion of the public and press
14.1 
Staff related issues from the Personnel Committee.


The Town Clerk reported that the new member of the outside team was settling in well.
14.2 
Request to put forward a recommendation for a National Honour

It was noted that this had already been undertaken and that it can take some time. However, the contact details of who to write to, to further support the nomination would be shared.
The meeting closed at 20.50pm


              Mayor…………………
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No Payment Name Details Price VAT Total

38 BACS Portal Plan Quest Swaffham NP  5,102.00 £     - £                5,102.00 £          

39 BACS Norfolk Pension Fund Pension strain  £  10,000.00  £                -    10,000.00 £        

40 d/d SSE Southern Electric

Cemetery Chapel - electricity - May 19

 £         23.52  £            1.17  24.69 £               

41 Card Fasthosts

Domain renewal - .gov.uk

 £         61.00  £          12.20  73.20 £               

42 d/d Vodafone Mobile phones - Mar 19  £         40.00  £            8.00  48.00 £               

43 Card Amazon

A4 Photo frames

 £         14.99  £                -    14.99 £               

44 Card Amazon

Allotment - ground cover membrane

 £         98.10  £                -    98.10 £               

45 Card Toolstation Allotment  padlock  £         17.05  £            3.41  20.46 £               

46 d/d Hitachi Truck Lease - May 19  £       336.88  £          67.37  404.25 £             

47 d/d Public Works Loan  Account 494979  £    1,219.28  £                -    1,219.28 £          

48 d/d SSE Southern Electric

Town Hall - electricity - Q1 2019/20

 £       986.45  £        197.29  1,183.74 £          

49 d/d SSE Southern Electric

Town Hall - gas - Q1 2019/21

 £       644.63  £        128.92  773.55 £             

50 d/d SSE Southern Electric

Recreation Ground - electricity - Mar 19

 £         10.15  £            2.03  12.18 £               

51 Card Lloyds Bank

Corporate Card Fee - May 19

 £           3.00  £                -    3.00 £                 

52 d/d Npower

Town Hall - Gas - May 19

 £       254.00  254.00 £             

53 d/d WorldPay

Monthly payment charges - Apr 19

 £               -    £                -    - £                   

 £  18,554.05  £        420.39   £        19,231.44 

54 BACS Net Salaries Town Council 

 £  15,082.69 

 £                -     £        15,082.69 

55 BACS Inland Revenue Tax & National Insurance  £    4,936.70  £                -     £          4,936.70 

56 BACS Norfolk Pension Service Superannuation  £    4,681.91  £                -     £          4,681.91 

Town Hall - Rates  £    1,031.00  £                -   

Market - Rates  £       229.00  £                -   

Cemetery - Rates  £       187.00  £                -   

Public Toilet - Rates   £       375.00  £                -   

Town Council - Fax & Broadband 720469  £         47.99  £            9.60 

Museum - Telephone 721230  £         22.15  £            4.43 

Town Council - Telephone 722922  £         36.97  £            7.39 

Town Council - Alarm 724968  £         13.00  £            2.60 

Town Wi-Fi  £         46.45  £            9.29 

59 300252 Petty Cash  £               -    £                -     £                     -   

60 BACS A1 Motor Store Trailer - signage & number plate  £       152.99  £                -     £             152.99 

61 BACS Anglian Chemicals Public Toilet supplies  £           5.02  £            1.00   £                 6.02 

62 BACS Auditing Solutions Internal Audit - Apr 2019  £       430.00  £          86.00   £             516.00 

63 300253 Ben Burgess Pedestrian Mower - repairs  £         15.09  £            3.02   £               18.11 

64 BACS Breckland DC Public lighting - 2nd instalment  £  17,017.32  £     3,403.46   £        20,420.78 

65 BACS Bryan Lecoche Days Field - notice of fly grazing   £         47.50  £            9.50   £               57.00 

66 BACS ES & ES Ltd Health & Safetyu - annual review  £       400.00  £          80.00   £             480.00 

67 BACS G&G Fencing  Rec Ground Toilet - digger hire  £       270.00  £          54.00   £             324.00 

68 BACS Iceni Partnership Mayors Reception 2019 - room booking  £       151.70  £          30.34   £             182.04 

69 BACS Iceni Partnership Sheep Fair - Newsletter advert  £         26.80  £            5.36   £               32.16 

70 BACS Iceni Partnership Neighbourhood Plan - double page spread  £       166.67  £          33.33   £             200.00 

71 BACS Iliffe Media Advert - East Anglia publication  £       250.00  £          50.00   £             300.00 

72 BACS Jeremy Stacey Days Fields - fees  £    1,950.00  £        390.00   £          2,340.00 

73 BACS JP Skips Allotment clearance   £       100.00  £          20.00   £             120.00 

74 BACS JP Skips Orford Road - skip placement - Apr 19  £       320.00  £          64.00   £             384.00 

75 BACS K Lock Maintenance Allotments - gate welding  £         30.00  £            6.00   £               36.00 

76 BACS Legends Catering Mayors Reception 2019 - catering    £       700.00  £                -     £             700.00 

77 BACS Norfolk Trailers Market Stalls - new trailer  £    4,322.50  £        864.50   £          5,187.00 

78 BACS Online Playgrounds Merryweather swing replacement  £         80.00  £          16.00   £               96.00 

79 BACS Staff Expenses Mayors Reception 2019 - refreshments  £       140.67  £                -     £             140.67 

80 BACS Travis Perkins  Cemetery Workshop bench staining  £         14.15  £            2.83   £               16.98 

Sub Total £  71,820.17  £     5,570.21   £        77,664.36 

81 BACS Travis Perkins stain for fencing  £         28.30  £            5.66   £               33.96 

82 BACS Lyreco PPE  £         31.69  £            6.34   £               38.03 

83 BACS Breckland Small Society Lotteries Licence  £         20.00  £                -     £               20.00 

84 BACS CGB Rec grounds maintenance  £         76.00  £          15.20   £               91.20 

85 BACS NALC subscription  £       939.26  £                -     £             939.26 

86 BACS Cooleraid Water for meetings  £           3.95  £            0.79   £                 4.74 

87 BACS JP Skips Waste Soil Cemetery  £       137.50  £          27.50   £             165.00 

88 BACS JP Skips Waste Clear the Shambles  £       100.00  £          20.00   £             120.00 

89 Ben Burgess Parts for ride on  £       126.26  £          25.25   £             151.51 

90 BACS Brook HR HR services  £       135.00   £             135.00 

91 BACS Veolia Waste management  £       152.04  £          30.40   £             182.44 

92 BACS Swaffham Service station truck and equipment fuel  £       171.58  £          34.33   £             205.91 

93 BACS Drakes light bulb   £           3.50  £            0.70   £                 4.20 

94 Card Machine Mart Market stall sack barrow 

(50% recharge for Watton)

 £       137.62  £          27.53   £             165.15 

95 BACS Swaffham Fencing Campingland fence repair  £         18.49  £            3.70   £               22.19 

96 d/d SSE - Southern Electric Electricity - Public Toilets - Apr 19  £       105.94  £            5.29   £             111.23 

 £  74,007.30  £     5,772.90   £        80,054.18 

d/d

Late Bills - received after agenda issued

Immervox (April 2019) 58  £             199.87 

TOTAL

Swaffham Town Council - Accounts for May 2019

Paid - 1st - 8th May 2019 Town Council  meeting

To be authorised and paid - post 8th May 2019 Town Council meeting

Sub Total

57 d/d  £          1,822.00  Breckland Council 



	LIST OF CORRESPONDENCE – May 2019 


	General

	Email – NALC bulletins

	Email – Application a3pl/2019/0152/var Anaerobic Digester

	Email – Swaffham Rotary – Mayor’s charity response

	Email – Ongoing Allotment concern 

	Email – Mayor’s Civic Reception – thank you 

	Email – Community Action Norfolk – events newsletter

	Email – London Street – roadworks

	Email – Internal Audit

	Email – Swaffham Neighbourhood Plan 

	Email – Election media coverage

	Email – DEFRA magic maps 

	Email – Buttercross specification request

	Breckland Council

	Email - Easter Trash event in Swaffham

	Email - Planning Application 3PL/2019/0152/VAR - Anaerobic Digester 

	Email - Breckland news – Daredevil pilots celebrated in new show

	Email – Shepherds Fold / Dulgate Lane enquiry

	Norfolk County Council

	Email – Highway issue – Watton Road – April 2019

	Email – Railway Bridge off Long Lane - update 

	Email – London Street roadworks correspondence

	Police

	No correspondence this month

	


Public Participation

Mrs T Jennison –Requested that the sound system be reviewed as it was very difficult to hear and follow proceedings in the public gallery.
Mr Stan Sole – Had three items 
Issues for debate - Asked the best route to get items on the agenda for debate. The Town Clerk advised that each item could be put forward in writing/email. 
Minutes – when could this be debated again to turn them around in 5 days. The Town Clerk advised that this had ben on the March Agenda and so could not be back until October. 
Public Session extended to 30 minutes – Cllrs commented that 15 minutes had been adequate in the past, but Mr Sole was advised to write and ask for this to be on an agenda if he wanted this taken forward. 
Limit to Cllr term of office – Mr Sole suggested that Cllrs only be allowed to stand for a maximum of 2 terms. It was confirmed that this was not within the legal framework of local government in the UK and so could not be implemented.
Mr R Goddard – asked that Cllrs adopted a less tribal approach when sitting at the Council table. He suggested that Cllrs are not segregated on political lines and intermingle for the benefit of the decisions taken on behalf of the community.
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