

Morden Parish Council Meeting Minutes 12th May 2025

Morden Parish Council

The minutes of the Annual Meeting of Morden Parish Council meeting held on 12th May 2025, at 7.30pm at Morden Village Hall.
[bookmark: _Hlk103017901]
[bookmark: _Hlk8674439]Present: Councillors Mrs Alex Brenton (Chair), Mary Mathers (Vice-Chair), Louis Gearing, Brian Ash, Christian Shepherd, and Maxine Clews.

Also Present:
Alison Clothier (Parish Clerk), Footpath Officer 

One member of the public was present.      

2025/045	Apologies
There were none

2025/046 To elect a Chair for the 2025/26 
Cllr Ash proposed Cllr Breton and was seconded by Cllr Mathers with all in agreement. 

2025/047  The Chair to make and sign the Declaration of Acceptance of Office
Cllr Brenton signed the Declaration of Acceptance of Office

2025/048  To elect a Vice-Chair for the 2025/26 
Cllr Gearing proposed Cllr Mathers and was seconded by Cllr Clews with all in agreement.

2025/049  The Vice-Chair to make and sign the Declaration of Acceptance of Office
Cllr Mathers signed the Declaration of Acceptance of Office

2025/050	Declarations of Interest 
It was noted that Cllr Gearing will change his ROI to note that he is no longer a farm worker.

2025/051	Public Participation  
There was none.

2025/052	Parish Council Vacancy 
There has been no interest to date. The vacancy will be advertised.

2025/053 To consider adoption of the General Power of Competence 
It was clarified that the General Power of Competence (GPC) allows eligible parish councils to do anything an individual can legally do, giving them greater freedom to act for their community. To use it, the council must have a qualified clerk and at least two-thirds of councillors must be elected. It was confirmed that 4/6 Councillors were elected, and the Clerk holds the CiLCA qualification. It was RESOLVED to adopt the General Power of Competence for 2025/26.

2025/054 To consider Councillor roles and responsibilities
Councillor roles and responsibilities were reviewed and confirmed as follows:
· Safeguarding – Cllr Clews
· Finance – Cllr Mathers
· Communications – Cllr Mathers
· Youth – Cllr Gearing
· Church Liaison – Cllr Ash
· Burial Ground – Cllrs Ash and Brenton
· Trees – Cllr Shepherd
· Footpaths – Sally Miles/Footpath Officer
· Highways – Cllr Brenton

A Footpaths Subcommittee will be established to explore opportunities for improving and promoting local footpaths, particularly in light of available grant funding. It was noted that the St Edwards Way, which originates from Corfe Castle, passes through the area and could be actively promoted as part of this initiative.

2025/055	Approval of Minutes of the Parish Council meeting on 10 March 2025
The minutes of the meeting for 10 March 2025 were approved.

2025/056	Matters Arising & Action Points from previous meetings

· Neighbourhood Plan Update:
Mr. Gerry has advised that the Parish Council will need to respond to the Local Plan regarding the inclusion of housing sites in the Green Belt, as current policy does not permit site allocation within the Green Belt through a Neighbourhood Plan. Cllr Brenton will follow this up with the Planning Policy team to ensure that the principle of allowing rural housing sites in the Green Belt is included in the forthcoming Local Plan consultation.
· West Morden Farm – Listed Buildings:
The planning application has been approved.
Action: Cllr Brenton to confirm the timescale for implementation of the approved application.
· Cemetery Pre-Application:
The pre-application process is underway but requires supporting photographs. Pricing for the process was discussed, and it was agreed to pay the £165 for the Environmental Protection Team advice.
· Notices to Quit:
Notices have been mentioned in the Parish Magazine and raised with both the Drax Estate and Dorset Council. However, no response has been received to date. The Parish Council has limited options for further action on this matter.

2025/057	Planning Applications and Housing Matters
To comment on any planning applications notified to this Council up to the date of this meeting;

There are none.

2025/058	Reports from the Dorset Councillors
Dorset Councillor Report
It is a year since the general Election of 2024. Points of note so far.
The Previous Director of Children’s Services Teresa left to advice other Children’s Services but our recent OFSTED report on Children’s services rates us as Exceptional. We have progressed with the Birth to Settled adulthood programme, joining up the services so families do not have a gap in advice or provision at certain ages. There is still a concern about the provision of SEND places and the vast Transport costs involved. The council said they wanted cross party involvement and our Cabinet member Clare Sutton is a Green Party councillor.
Our Cabinet member for Adult Services Councillor Steve Robinson has been very involved pushing forward the Future Care and Integrated Care network so now NHS and Social Services will work together and not have the past division where patients are dropped from one network to another. We have commissioned new Extra care homes and a rehabilitation centre which should open this year.
We have formed a Housing board which is working through how to increase affordable homes. We have cut the numbers of families in emergency Bed& Breakfast by leasing some unused private homes. The intention is to build a portfolio of private individual houses on long leases which the council rent to families until we can provide more long term solutions. A plan is starting to build Council houses on Council land but the time scale could be long as finance and Planning permissions and build costs have increased since 2020.
We promised to increase the type of recyclable materials collected , without increasing the number of household bins. Which has been achieved – Tetrapaks and Aluminium are now accepted. A new Household recycling centre is being built in Blandford and all ‘tips’ will soon include sorting centres so you can take in other items. There is still a big problem with batteries and battery driven items being included in general collection, when the load is compressed in the lorry they can catch fire and there have been several lorry fires because of this. Only 2% of our rubbish now goes to landfill residual black bag rubbish is screened for recyclables and then incinerated in an Energy From Waste facility. Food waste is treated in the Biodigester at Piddlehinton to produce gas for energy and the dry residue is spread as general fertiliser. One big problem now is ‘disposable nappies’ as they do not rot down for decades.
The highways team now use recycled tarmac for road surfacing and have cut heating of tarmac costs with a solar heated box system. Any reported road defect is sent to the works team for sorting into emergency or routine visits via an updated IT system. We have reintroduced the ‘Hedge to Hedge’ system so we take responsibility for gutters and encroaching verges as cutting it before just increased the number of problems arising.
Financially although money is very tight and there is much talk of cuts, if Dorset follows the budget plan we should not be in serious difficulties for 3 years. We continue to lobby Central government for a fairer Local Government Settlement for rural areas.

2025/059	Village Reports
Morden Village Hall (MVH) 
REPORT FROM MORDEN VILLAGE HALL
The committee are investigating the options for upgrading the heating system in the main hall.  They are also looking into the viability of installing EV chargers in the car park.
The Morden community lunches are getting even more popular
The Irish Evening was not well attended but those there enjoyed the games and Irish themed snacks.
The Easter Egg Hunt was greatly enjoyed by the many children and adults who came along. 
Despite the unseasonally chilly afternoon, many locals joined the village walk along the footpaths and through the bluebell woods on Bank Holiday Monday with teas and BBQ afterwards. 
VILLAGE ROUNDERS Saturday 28 June from 2pm.  Come along for a bit of exercise and lots of fun!!  BBQ & BAR.
We were very saddened by the death of Myrtle Whitelock, one of our longest serving and dedicated volunteers.  She will be sadly missed.
Church

No report

2025/060	Governance Tasks (including risk assessments, parish website, Section 137 Grants, and governance documentation)
i) To approve Morden Parish Council Standing Orders – it was RESOLVED to adopt the Standing Orders with all in agreement.
ii) To approve Morden Parish Council Financial Regulations – it was RESOLVED to adopt the Financial Regulations with all in agreement
iii) To receive the internal auditor’s report – the recommendations from the internal auditor’s report were discussed and it was confirmed that action will be taken on each recommendation. It was RESOLVED to accept the internal auditors report. 
iv) To approve the Certificate of Exemption for 2024/25 – it was RESOLVED to approve the Certificate of Exemption for 2024/25 and confirmed that both income and expenditure were under £25,000.
v) To approve the Annual Governance Statement for the year 2024/25 – it was RESOLVED to approve the Annual Governance Statement for 2024/25.
vi) To approve the Accounting Statements for the year 2024/25 – it was RESOLVED to approve the Accounting Statements for 2024/25. The Notice of Public rights will commence on 5th June and end on 16th July.
vii) To consider insurance renewal for 2025/26 – Three insurance quotes were reviewed and compared. It was agreed to proceed with the most cost-effective option, a quote from Zurich at £277.00 for the 2025/26 period.


2025/061	Financial Matters

See Appendix 1. Following the recommendations from the auditor’s report, the ear marked reserves were agreed at £4,000. This covers asset replacement such as defibrillators, benches, noticeboards as well as insurance excess. It was noted that there is £1937.69 remaining of the CIL contributions. There is currently over £15,000 in general reserves.

Cheques were authorised as follows:-

	[bookmark: _Hlk24393080]Chq No.
	Payee
	Description
	Amount

	756
	Alison Clothier
	Clerk wages (March and April)
	256.16

	757
	HMRC
	PAYE payment (April)
	31.40

	758
	HMRC
	PAYE payment (May)
	31.40

	759
	Zurich Municipal
	Parish Council insurance
	277.00


	

2025/062	Roads and Highways
		
		Concerns were raised about speeding lorries in the area. However, the general 			condition of the roads was considered acceptable. It was noted that the verges on 			smaller lanes are scheduled for maintenance in July.
		
2025/063	Parking – New Lane
		
		Parking continues to be an issue in New Lane. A question was raised regarding the 			future of the garages, but it was confirmed that there are currently no plans for them. 		The ditch/gully is scheduled to be cleared in late July.

2025/064	Village Maintenance

· Noticeboards: Some of the locks are reported to be stiff and may need attention.
· New Litter Bins: It was agreed to install new litter bins near the war memorial and to replace the damaged bin by the Cock and Bottle. These bins could also be used for dog waste. The proposal was approved, and the design, including a wooden surround, was discussed.
· Footpath Improvements: A group will be formed to focus on improving local footpaths. The Yankee gate will be looked at as part of this.

2025/065	Progress on Projects
		Neighbourhood Plan – as discussed above. Cllr Brenton to chase report from Jackie 			Cuff.

2025/066	Tree Officer Report

· Trees on the Village Green: It was noted that the liquid amber tree is beginning to encroach. It was agreed that the tree would not be removed, but the crown will need lifting. Tree surgeons will be contacted in the autumn to carry out the necessary work.

2025/067 	Report and comments on Burial Ground (in advance)
· Future of the Burial Ground – as discussed in matters ongoing.
· The existing bench is severely rotted. A recycled plastic bench was recommended, but some felt that a wooden option may be more in keeping with the surroundings. The location of the bench is to be agreed. It was also suggested to consult the original donors of the existing bench. Councillors will research options and circulate ideas.

2025/068	Items for information

· Bloor Homes are proposing 3,000 homes between Lytchett Minster and Lytchett Matravers.

2025/069	AOB

2025/070	Date of next meeting

The next meeting of the Parish Council will be held on Monday 14th July 2025 at 7.30 pm at Morden Village Hall.

The meeting closed at 10.11 pm.

Signed………………………………………………………………………………… Date………………………………………
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Morden Parish Council
Reconciliation of Accounts

Balance b/fwd From 31.03.25 3355869
Add: Income year to date 271056
Less: Expenditure to date 32321
Balance as at 30.04.25 35946.08
Funded by:
Burial Account 01566470 13059.84
Community Accour 00156333 23205.16
36265.00
Add: Uncleared Income
Alison Clothier  O'erk waees (March £256.16
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Morden Parish Council

Budget Monitoring for the year ended 315t March 2026

2075775
Description Budgor | Actual | Balance
Recaipis
Account nterest 1054 1056
precent soo000f 250000 (250000)
ClLreceipts 000 0
Burial Income 200.00] 20000
Grants o00f
Misc income o00f 0
VAT refunded o0 00
Totalreceipts Sow000] Zri05e (7w wa)
amens
DAPTC Subs.+other ubs FE T500)
Insurance soooo| 000 50000
Training 30000 00 30000
Wages - Clerk 120000 3153 88450
Clek Expenses 2000|369 236.40
MWebsite 15000 o0 15000
Rent s000[ 00 5000
Grass cuttingand maintenance. 100000 000 100000
Auditfees 20000 000 20000
Contingencies 000 azy 24575
Electon costs soooo| 000 50000
Grants 10000 009 10000
Donations 20000 000 20000
Defibrilator so00[ 0 5000
Parish Projects 100000 000 100000
Childrens Actuities o000 000 30000
Burial Ground o0o| oo 0
AT o0 00
Total payments L 500 —caam00] 37sa1] BEE
Salance bffwd from 310323 35869 ‘ones held n bark
Income to date 7056
3626925
Add:
Earmarked Reserves Income not cleared
Electon costs 150000 Less
GeneralReserves(defibrilltor,
insurance excess, ) 400000 Cheques not leared
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a 193769
2049753 Earmarked funds
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Balance available not yet committed

st

General Reserve:

000

000

36,265.00

(18.96)

(20,497.53)





