Parish Council – 15th October 2020
Agenda Item 7.2 – Finance

This report follows the Finance and General Purposes Committee on Monday 12th October. Papers for that meeting were circulated electronically to all Councillors and where appropriate have been updated for this meeting.

1. Bank reconciliations  
Monthly bank reconciliations have been completed for the period April- September 2020. Quarterly reconciliations have been competed for Q2 and Q3 2020. These are all included on tabs on the attached spreadsheet.

Draft reconciliations for April, May and June 2020 were presented to 2020 September Council. Following further discussions with the RFO, it was established that one cheque (101373 for £27.49) was written in May 2020 and not previously included. This now shows in both May and June reconciliations. There are no other changes to these months. There are no other issues to report

2. Budget Monitor
 
Monthly budget monitor have been completed April-September 2020 (April 2020 had previously been presented to Council). A further tab shows the payments that were approved at September 2020 Council and payments made in the first 2 days of October. There are no additional issues to report from September Council and which are not covered elsewhere in this report.

3. Review of Future expenditure for 2020/21

The F&GP Committee reviewed the expected outturn of expenditure over budget for 2020/21 due to:

· Purchase of laptop/printer
· Costs of utilising Locum Clerk
· CIL flyer to Parish
· Additional hours worked by Parish Clerk

With marginal savings elsewhere, if no action is taken, it is expected that the end of year budget deficit will be between £2,800 and £4,100.

Cashflow will be assisted with a VAT refund claim for £724. The F&GP are also minded to recommend to Council that any “Discretionary Budget Grants’” be paid in April annually. If adopted this would result in a £1,250 saving in 2020/21 and being moved to 2021/22 budget. Further actions may be possible and await advice from the RFO. Council will receive a further update in November 2020.

4. Review of Grant Policy

Due to a lack of time and resources this has been deferred until the next F&GP meeting. A SSALC model policy and examples form other local councils have been obtained wand will inform the debate.

The F&GP did agree that Grants to be awarded in 2021/22 would be subject to application from the relevant Organisation/Society/Group, including the Parish Churches and considered as part of the 2021/22 budget setting process.
A notice on the website will be posted inviting applications for grants from local Groups/Organisations/Societies/Churches etc. All organisations who applied for and/or received a grant in 2020/21 will receive a specific communication advising them of the period for applications.

Village halls will be approached separately about the monies paid for use of the halls for parish Council meetings. The Chairman of the F&GPO Committee will liaise with Cllrs Davies and Velten about taking this issue forward.

5. Budget process 2021/22

The budget process for 2021/22 commenced with a discussion on the key issues. 

In January 2020, the council decided to adopt an approach of a balanced budget. To achieve this, the budget from 2019/20 was reduced by c5% and the precept was increased by 6.1%.  As councillors will be aware demands on the budget this year we will mean we have to reduce/stop some expenditure and reduce our reserves. This is not a sustainable position. As a minimum the F&GP hopes to achieve a balanced budget for 2021/22, but increasing our reserves would be a preferred outcome. That means some difficult decisions may have to be made by the Council. Each budget line will be reviewed in detail and nothing should be assumed as a continuing expense. It is also important to reduce the time/workload pressures on the Parish Clerk/RFO and this must be factored in to any proposal.

As a first step the Chairman, Vice Chairman and Committee Chairman have been asked to identify any planned or anticipated activities that would have an impact of the budget for 2021/22. They have been asked to consider if there can be any reduction in the number of meetings, which has a direct impact on the parish Clerk/RFO and also asked to identify any training needs. 

The F&GP will meet at the end of November or early December to consider a more detailed budget proposal. All Councillors are invited to raise any issues that might have an impact on the budget.

6. Internet Banking

The F&GP Committee reviewed the internet banking controls and felt they were sufficient.

7. Audit Update

The F&GP reviewed the action sheet arising from the Internal Audit update. A copy is circulated with this report.

We have not received any date for the external audit by PKK Littlejohn.

The Notice of Public Rights has now expired and no requests have been received.

8. Risk Register

The F&GP Committee reviewed the draft Risk Register (previously submitted before September Council). The revised document is attached and recommended for Council approval.


Steve Williamson
Chairman
F&GP Committee

13th October 2020
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