Action Plan

	Rec. No.
	Recommendation
	Response

	Accounting Records and Bank Reconciliations 

	R1
	Improvements need to be made to the Council’s cashbook to improve budget monitoring, aid VAT reclaims, and improve statutory reporting.
	

	Corporate Governance

	R2
	Council must review its Financial Regulations, to ensure that they meet all current and future legal requirements in accordance with the NALC Model Forms, as a priority. At that time the tendering limits in both Standing Orders and Financial Regulations should be reviewed to a more appropriate level.
	

	R3
	Council should review and enhance its compliance with the requirements of the Transparency Code 2015 with regard to Public Accountability.
	

	Payments and VAT

	R4
	Individual payments should be clearly approved and evidenced by Council review, the details to be noted on the actual invoice or other source documentation. This is particularly important with regard to electronic banking release approvals.
	

	R5
	Council should undertake an urgent review of all expenditure items since September 2017, to identify supportable and justifiable transactions to be included in a substantial VAT reclaim. Subsequent claims should be made on at least an annual basis.
	


	Rec. No.
	Recommendation
	Response

	Management of Risk

	R6
	Council should ensure that a risk review is undertaken on at least an annual basis, in accordance with Financial Regulations.
	

	R7
	Council should review the need for property insurance of certain assets.
	

	Budgetary Control and Reserves

	R8
	Council should ensure that the level of Reserves is directly related to expenditure plans, regularly monitored, and are maintained at a reasonable level.
	

	Asset Register

	R9
	Council should review and confirm an appropriate Asset valuation as part of the 2021-22 AGAR Accounting Statement (Section 2), and appropriately restate the 2022-23 total.
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