
 
 
 

Parish Clerk: Jan Hancock  
email: parishclerk@shepherdswellcoldred-pc.gov.uk  tel: 07907 431837 

 
 

 

PARISH COUNCIL MEETING 
 
I hereby give you notice that a meeting of the Parish Council will be held in Shepherdswell Village Hall on 
Wednesday, 18 March 2026 at 1930hrs. 

All members of the Council are hereby summoned to attend for the purpose of considering and 
resolving the business to be transacted at the Meeting as set out hereunder. 

Please note that these meetings may be sound recorded. Dated 13 March 2026 
Jan Hancock, Parish Clerk 

 
 

AGENDA 
To receive reports from the County and District Councillors, Community Warden, Community Beat 
Officer & Shepherdswell Green Spaces Group.  Public questions or comments on agenda and non-
agenda items (public participation will be limited to 15 minutes or otherwise at the discretion of the 
Chair) 

023/2026 Apologies for Absence 
024/2026 To APPROVE the minutes of the meeting held on the 18 February 2026     
025/2026 Declarations of Interest 

A Councillor who declares a DPI in relation to any item on the agenda will need to leave the meeting 
for the whole of that item and not be able to speak or take part, unless a relevant dispensation has 
been granted.  A Councillor who declares an OSI will be able to speak on the item, but will be required 
to leave the meeting for the vote 

026/2026 Co-Option of Parish councillor - To CONSIDER the application received and, if agreed, to 
CO-OPT a Councillor to fill the current vacancy. 

027/2026 Parish Clerk’s Report 
028/2026 Finance 

28.01  To DISCUSS and APPROVE the schedule of payments 
029/2026 Planning 
Ref:  26/00135 
Location:  Carlingcot Moon Hill Shepherdswell Dover Kent CT15 7LL 
Application:  Prune back the overhanging crown by 2-2.5metres of two Yew trees (G1) the subject of 
Tree Preservation Order No 13 of 2023 
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030/2026 Infrastructure Delivery Plan Update – to DISCUSS and AGREE response to Survey 
Questions 

031/2026 Local Government Reorganisation – to DISCUSS and AGREE response to Consultation 
032/2026 Community Governance Review – to DISCUSS and AGREE response to Review 
033/2026 Working Group Reports  

33.01   Carbon Footprint Working Group  
33.02   Highway Improvement Plan Working Group 
33.03   Communication Working Group 

034/2026 Community 
34.01   Shepherdswell & Coldred Magazine – to DISCUSS and AGREE request for funding of £650 to 
support costs of production  

34.02   Coldred Forum – to AGREE use of Coldred Village Green for several events 

035/2026 To RESOLVE that, in accordance with Section 1(2) of the Public Bodies (Admission to 
Meetings) Act 1960, the press and public be excluded from the meeting for the following item(s) of 
business on the grounds that they involve the likely disclosure of confidential information. 

35.01  To CONSIDER recent correspondence received from a resident and DISCUSS any procedural, 
governance or legal implications for the Parish Council and to AGREE any actions. 

 

036/2026 Date of the next meeting 
This will be on Wednesday 15 April 2026 in Shepherdswell Village Hall at 1930hrs 

 



 
 
 

Parish Clerk:  Jan Hancock 07907 431837 
 parishclerk@shepherdswellcoldred-pc.gov.uk  
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PARISH COUNCIL MEETING 
              

Wednesday, 18 February 2026 at 1930hrs 
Shepherdswell Village Hall 

MINUTES 
In the absence of the Chair, Cllr Stauffer-Kruse (Vice-Chair) opened the meeting and welcomed all. 

To receive reports from the County and District Councillors, Community Warden, Community Beat Officer & 
Shepherdswell Green Spaces Group.  Public questions and comments on agenda and non-agenda items 
(this section will be limited to 15 minutes or otherwise at the discretion of the Chair). 

Nigel Baker, Chair of the Shepherdswell Green Spaces Group, reported that the group had met on 02 
February 2026 - draft minutes have been circulated.  Progress on the football extension is stalled pending 
the finalisation of drawings.  The paper on the play area, originally expected this month, is now delayed 
until April.  The Green Spaces Group will hold its Annual General Meeting (AGM) on April 27th.  A small 
funding request is included in the meeting papers for the council's consideration. 

A resident raised concerns about the safety and suitability of the new rail installed at Coldred Pond.  He 
commented on the state of the pond after heavy rain, which he stated had breached its banks and claimed 
the knee rail was installed within the flooded area.  The resident questioned whether the council had 
considered if this location was suitable and organised, suggesting it could be dangerous. 

A resident thanked the Parish Council for contacting DDC regarding the ongoing issues experienced by 
residents in Shepherdswell.  

A resident questioned why KCC does not waive the 0930hrs restriction on concessionary bus passes, citing a 
similar action by another council and the need for residents to travel for medical appointments.  The 
resident also asked if there has been an update following her request at the last meeting.  The Clerk 
explained that following the last meeting, the Parish Council emailed the KCC and DDC councillors regarding 
this issue.  DDC Councillor Jamie Pout responded via email, stating he is arranging a meeting in March with 
Joel Mitchell, the CEO of Stagecoach and will raise the issue.  Councillor Pount's current understanding is 
that the decision on the demand-responsive bus service was based on low usage data for Shepherdswell 
and Coldred. 

13/2025 IN ATTENDANCE & APOLOGIES FOR ABSENCE 

Present:  Cllrs Bradley Stauffer-Kruse (Vice Chair – acting as Chair for this meeting), Keith Roberts, John 
Bulaitis, Marien Elgar, Terry Hunt, Sindy Denyer, Barry Crush and Carole White 

14 Members of the public 

Clerk: Jan Hancock  

Apologies:  Cllrs Mark Watson (Chair), Aidan Softley and Sue Taber 

14/2025 MINUTES OF THE MEETINGS HELD ON THE 21 JANUARY 2026 

The Clerk informed the meeting that under agenda item 11.03, the following has been added: 
Following discussion, at 2046hrs the meeting was paused to allow a resident to address the Council on this 
agenda item. The Chair then resumed the meeting. 
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Cllr Terry Hunt PROPOSED that with this change, the minutes of the meeting held on 21 January 2026 
were AGREED to be a true and accurate record, seconded by Cllr Roberts.  All AGREED  

15/2025 DECLARATIONS OF INTEREST 

Cllr Stauffer-Kruse declared an OSI on agenda item 18.01 

16/2025 SOCIAL MEDIA POLICY 

Following discussion, Cllr Denyer PROPOSED that the Social Media Policy be APPROVED and ADOPTED, 
seconded by Cllr Roberts.  All AGREED 

17/2025 PARISH CLERK’S REPORT 

The Clerk reported on an email received after the agenda was published concerning a request from the 
Squirrel Scouts to use the recreation ground on June 13th 2026.  It was noted that junior cricket coaching 
takes place on Saturday mornings from 0930hrs, but this was not seen as a conflict.  The Council 
unanimously approved the use of the recreation ground by the Squirrel Scouts on June 13th. 

The Clerk has attended various meetings and workshops resulting in three topics being added to the 
agenda for the March meeting - Infrastructure Delivery Plan, Local Government Reorganisation 
Consultation and Community Governance Review. 

Following the meeting last month letters were sent to DDC cabinet members, local councillors, and KCC 
councillors regarding the bus service, with only one response received. 

Funding for buses in Kent comes from KCC, but the specific local service was funded by DDC or Section 106 
money, giving DDV potential influence.  Cllr Bulaitis expressed disappointment at the lack of response and 
suggested publicising the Council's position and the letters they sent to the local press and on social media 
to increase pressure.  A key issue raised was the lack of consultation with the Parish Council and residents 
during the initial review process and usage surveys, which undermines the claim of low usage.  Cllr Bulaitis 
agreed to lead efforts in contacting the local press and publicising the council's position on the bus service. 

18/2025 FINANCE 

18-01  SCHEDULE OF PAYMENTS 
Balances as 11 February 2026 £ 
Current A/C 4002.55 
Business A/C  123799.34 
  
INCOME  
SGSG – container project 665.00 
UK Power Network Wayfare 20.52 
Premises rent (2 months) 600.00 
     
  
EXPENDITURE TO RATIFY  
Hugo Fox – Website 23.99 
Clerk’s Wages (January) 1163.23 
Service Charge 6.00 
NEST – Clerk Pension 65.55 
Krystal Hosting – Emails 13.20 
  



 

Page 3 

EXPENDITURE TO APPROVE  
Small Works Contractor (inv 339) 510.00 
Clerk’s Expenses 396.44 
Harmers (inv 26400)  819.79 
Village Hall Fees – January 92.50 
HMRC 180.74 
Coldred Forum Planters 205.78 
Delta Electrical Services 240.00 
 2445.25 

 

Cllr Stauffer-Kruse left the room for the following proposal. 
Cllr Roberts PROPOSED that the schedule of payments be APPROVED, seconded by Cllr Elgar.  All AGREED  
Cllr Stauffer-Kruse returned. 
 

18.02  ROYAL BRITISH LEGION  
Cllr Hunt PROPOSED that the Parish Council increase its annual contribution to the Royal British Legion 
for the Poppy Appeal from £100 to £150, seconded by Cllr White.  All AGREED. 

19/2025 PLANNING COMMITTEE 

No report. 

20/2025 WORKING GROUP REPORTS 

20-01 A proposal was raised in Councillor Tabor's absence regarding working groups.  It was clarified that 
existing standing orders already permit working groups to appoint non-councillors (residents) to assist 
them.  This appointment is the responsibility of the working group itself and does not require approval 
from the full council.  It was reiterated that working groups do not have voting power; they prepare reports 
and recommendations for the council.  The council agreed that no action was needed as the procedure is 
already established.  
20.02 Carbon Footprint Working Group – Cllr Roberts reported that progress on the installation of 
recycle bins at the village hall has been delayed pending ground clearance.  The EV charging points are due 
to go live by the end of February.    
20-03 Highway Improvement Plan Working Group – The group has been in communication with the 
school regarding traffic problems.  Cllr White asked why the village's annual application for a 20 MPH speed 
limit, particularly around the school and green, is consistently turned down.  The reasoning given is either 
there is insufficient supporting data or that the road can carry the speed. 
20-04 Communications Working Group – No Report 

21/2025 COMMUNITY 

21-01 Shepherdswell CE Primary School  
A request has been received to fund £1200 toward the purchase of road safety signage.  The exact number 
of signs this would purchase is currently unclear.  The school have been advised that there is a KCC 
Highways Scheme (School Streets) that the school could explore for funding.  The council noted that it lacks 
the authority to approve placing items on the public highway; this approval must come from the highway 
authority (KCC).  Providing a grant could imply an approval the council is not authorised to give.  Clerk to 
contact the school for more project details including the number of signs, their specific placement 
locations, and how the scheme would be managed.  The parish Council note the parallels between their 
Highway Improvement Plan and any proposed school plan and so the Clerk will also help with the School 
Streets Scheme, if required.   

21-02 Recreation Ground 
i) Shepherdswell Green Spaces Group (SGSG) – members ACKNOWLEDGED the minutes from the 

meeting held on 02 February 2026. 
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ii) Cllr Hunt PROPOSED that members APPROVE the request from SGSG for £375 contribution 
towards reseeding the goal mouths and anti climb measures, seconded by Cllr Denyer.  All 
AGREED 

iii) Cllr Denyer PROPOSED that the Parish Council AGREE to arrange for a one-off clearance of 
vegetation and overgrowth on the football extension, with the area then being added to the 
ongoing grounds maintenance schedule to prevent recurrence.  Seconded by Cllr White.  All 
AGREED 

iv) Cllr Roberts PROPOSED to ACTION all Priority 1 and 2 items identified on the Clerk's Play 
Inspection Report action list, seconded by Cllr Hunt.  All AGREED 

21-03 Grounds Maintenance Tender   
The wording for the new grounds maintenance tender was discussed, with feedback having been 
circulated.   
2027hrs the meeting was paused to allow SGSG to explain aspects of the comments on their feedback 
report.  
The meeting was resumed and members confirmed agreement on the updated wording.  Cllr Hunt 
PROPOSED that the Clerk amend the document and circulate to Councillors before publishing, seconded 
by Cllr Denyer.  All AGREED.  The agreed final submission date is 01 April 2026 to enable Councillors to 
consider before the contact commences on 01 May 2026. 

21.04 Coldred Acoustic Music Festival 
Cllr Hunt PROPOSED that members APPROVE the use of Coldred Village Green on 28 June 2026, seconded 
by Cllr Roberts.  All AGREED  
 
21.05 Reed Meadow Allotment Association 
A report has been received from the Association and circulated.  Members discussed and Cllr Hunt 
PROPOSED that Council request a copy of the Fencing Survey, request the Small Works Contractor to 
look at the gate and surrounding area  to provide a solution for the closure issue and to clear the detritus 
and ask the Allotment Association if they are willing to change the padlock combination annually and 
notify the clerk once it is done so other parties can be notified.  And notify the Allotment Association 
that the Parish Council have no objection to the Association continuing to operate with 3 trustees.  
Seconded by Cllr Roberts.  All AGREED 
  
21.06 Shepherdswell History Society 
Cllr Elgar PROPOSED that members AGREE £300 funding toward updating the First World War plaques at 
the village hall, seconded by Cllr Crush.  AGREED with 3 abstentions 
 
21.07 Shepherdswell Summer Fete 
Cllr Denyer PROPOSED, in principle, to APPROVE use of the overflow car park at the village hall, providing 
that the hall was not in use.  And the hardstanding of the football extension could be used for a display 
from a local blacksmith at Shepherdswell Fete providing adequate public liability insurance was 
produced.  Seconded by Cllr White.  All AGREED  
 
21.08 Coldred Pond 

A report/proposal from Cllr White has been circulated.  Members discussed future maintenance 
responsibilities, including the need to understand any limitations associated with the new liner and any 
relevant warranty information.  It was noted that the surrounding area has historically been maintained by 
the Council’s grounds maintenance contractor, while the previous pond itself had been maintained with 
the assistance from Coldred Forum. 

Councillors discussed whether additional documentation relating to maintenance requirements, warranties 
and operational limitations should be collated for the Council’s records.  It was noted during the discussion 
that the Parish Council already maintains an asset register and holds supporting documentation where it 
exists.  Members expressed differing views on whether this should be undertaken as a standalone action or 
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as part of wider asset-management processes.  Cllr White PROPOSED that the Clerk should prepare a 
document answering all queries on her report for consideration at the April meeting, seconded by Cllr 
Denyer.  4 members voted in favour and with 4 against the motion was not carried.  

Before moving to the next item of business, a request was made under Standing Order 3(s) for the vote to 
be recorded.  The voting was as follows:  For – Cllrs White, Denyer, Crush & Bulaitis.  Against – Cllrs 
Stauffer-Kruse, Elgar, Hunt & Roberts. 

Cllr White requested that her dissatisfaction with the outcome be noted and indicated she did not wish to 
take further involvement in matters relating to Coldred Pond. 

22/2025 DATE OF THE NEXT MEETING 

The next meeting will be held at 1930hrs on Wednesday 18 March 2026 at Shepherdswell Village Hall.  



Co-option of Parish Councillor 
Purpose: 
To update members on the current vacancy and present the application received for 
consideration at the meeting on 18 March 2026. 

Background: 
A casual vacancy arose on the Parish Council and was duly advertised in accordance with 
statutory requirements and the Council’s Co-option Procedure. The vacancy was open for 
expressions of interest until 2 March 2026. 

Applications Received: 
By the closing date, two applications were received from local residents.  

Next Steps: 
In line with the Council’s Co-option Procedure, members are asked to consider the 
applications at the meeting and determine whether to co-opt a candidate to fill the 
vacancy. 

The application forms are attached to this explanation.  

Co-option requires an absolute majority of votes of those present and voting. 

If an applicant is co-opted, they will be invited to sign the Declaration of Acceptance of 
Office at the meeting and may then take their seat immediately. 

If no applicant is co-opted, the vacancy will remain open and will need to be 
re-advertised. 
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Co-option Application Form 

1. Personal Details

Full Name: ______________________________________________ 

Address: ______________________________________________ 

______________________________________________ 

______________________________________________ 

Postcode: ______________________________________________ 

Telephone:  ______________________________________________ 

Email:  ______________________________________________ 

2. Eligibility to Serve as a Parish Councillor

To be eligible for co-option, you must meet at least one of the following criteria and not be 
disqualified under relevant legislation. 

Please tick all that apply: 

• ☐ I am registered as a local government elector for the parish.

• ☐ I have lived in the parish, or within 3 miles of it, for the past 12 months.

• ☐ I occupy as owner or tenant land or premises in the parish for the past 12
months. 

• ☐ My principal or only place of work has been in the parish for the past 12 months.

Please confirm you are not disqualified from holding office: 

• ☐ I confirm I am not disqualified under the Local Government Act 1972 or other
relevant legislation. 

David Cox

2 Eythorne Road

Shepherdswell

CT1 7PB

7756585114

ewnmylchreest29@gmail.com

x

X



3. About You

Why would you like to become a parish councillor? 
(Please outline your motivation and what you hope to contribute.) 

What skills, experience, or interests would you bring to the council? 
(Community involvement, professional background, local knowledge, etc.) 

4. Declarations

Are you willing to attend council meetings regularly and undertake training as required?

• ☐ Yes

• ☐ No

Are you willing for your name to be published as an applicant? 

• ☐ Yes

• ☐ No

5. Signature

I declare that the information given in this application is true and complete.

Signature: ______________________________________________

Date:  ______________________________________________

I have lived in the village since 2004 and would welcome the opportunity
to contribute to its ongoing development. I am particularly interested
in supporting initiatives that strengthen community cohesion and improve local services.
I believe in transparent effective decision making by working collaboratively with 
fellow councillors.


I am an active member of the Green Spaces Group working alongside the Parish Council to enhance village facilities. I an currently helping in the organising of this years summer fete. I have experience in community involvement including serving as a school governor and managing an under 10 football team. Professionally I have built a career in IT and I believe the Parish Council would benefit from my experience.

X

X

David Cox

02/02/2026







 

Finance Report 

18 March 2026 
Balances as 11 March 2026 £ 
Current A/C 2695.33 
Business A/C  121799.34 
  
INCOME  
Cemetery – headstone engraving  150.00 
Premises rent (06-03-26) 300.00 
     
  
EXPENDITURE TO RATIFY  
Hugo Fox – Website 23.99 
Clerk’s Wages (March) 1163.23 
Service Charge 6.00 
NEST – Clerk Pension 65.55 
Krystal Hosting – Emails 13.20 
  
EXPENDITURE TO APPROVE  
Small Works Contractor (inv 340) 677.04 
Clerk’s Expenses -35.68 
Harmers (inv 26515)  819.79 
Village Hall Fees – February 92.50 
HMRC 180.94 
Playdale 899.89 
Mazars 378.00 
 3012.48 

 

 

 



Infrastructure Delivery Plan Update Survey Questions 
Thank you for taking the time to complete this survey. The questions are listed below for 
discussion purposes at your council meetings. 

Please submit your formal responses using our online form: Town & Parish Survey - 
Infrastructure Delivery Plan (IDP). This will help us collate responses much more quickly. 

1. Please indicate which of the following facilities you have in your town/parish area
(In the online answer form please select all that apply and provide details such as 
name/location/details of specific facilities and whether you or another local group 
owns and/or manages the facility) 

• Town/Village/Parish Halls Y / N 
• Other community/sports buildings or pavilions Y / N 
• Equipped Play Areas Y / N 
• Outdoor Fitness Equipment Y / N 
• Outdoor Sports Pitches/Fields (Grass or Artificial 3G) Y / N 
• Multi-Use Games Areas (MUGAs) Y / N 
• Other Sports Facilities (e.g. tennis courts, skate parks etc) Y / N 
• Informal areas of open space used for recreation (no equipment)  Y       /       N 
• Allotments Y / N 
• Amenity open space and/or public gardens Y / N 
• Any other community facilities not listed above: Y / N 

2. Have any of these facilities recently been upgraded (in the last 3 years)?
Y        / N
Details:

3. Do any of these existing facilities require upgrading / updating?
Please provide details of the specific facility below, their function, age and main 
reason upgrade/update is needed: 
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4. If you answered Yes to Question 3 - Do you have plans for any of your facilities to be 
upgraded within the next 3 years?  
 

5. If you answered yes to Question 4, do you currently have any of the following 
information?  

• A detailed description of the works needed and costs?  
• A Project Plan with timescales? 
• A quote/s for the work? 

(Please provide details below and send any relevant information documents to 
planning.policy@dover.gov.uk) 

6. Are there any new facilities you would like to see delivered in your area that you don’t 
already have?  

(Please list and state whether this would be delivered by Town / Parish Council or 
required to be delivered by DDC/other) 

 

7. Do you have in place an up-to-date list of Town / Parish Priorities which includes 
information on community infrastructure projects /requirements? 

(this may be part of a Neighbourhood Plan or Parish Plan).  

Y / N  

If Y - Please email to planning.policy@dover.gov.uk 

 

8. Do you wish for all the facilities and projects/upgrades listed to be included in the update 
to the IDP? 

 

9. If you have Equipped Play Area / Outdoor Fitness Equipment facilities which require 
maintenance or upgrades, are you happy for the DDC Principal Open Spaces Officer to 
contact you as part of the emerging Play Areas Strategy? 

 

10. Do you have any other comments / information you wish to share with the District 
Council relating to the IDP or IFS? 

 

mailto:planning.policy@dover.gov.uk
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From: Rebecca Brough
Subject: Local Government Reorganisation Consultation Update
Date: 06 February 2026 10:37:35
Attachments: image002.png
Importance: High

Message from Kent Leaders and Chief Executives (Please note updated email
address for questions)

Dear Town/Parish Clerk,

Ministers want your views on how Kent and Medway’s councils should be
organised 

I am writing on behalf of the Leaders and Chief Executives of Kent and Medway’s 14
councils. 

In the biggest proposed shake up of local government in 50 years, ministers asked
councils to come up with plans to create unitary councils in a process known as local
government reorganisation (LGR). 

Under the current system Kent County Council (KCC) delivers some services such as
education, social services and roads, and district or borough councils deliver others
like emptying your bins and providing housing services.  

Under the proposed system, a much smaller number of unitary councils would
deliver all council services in one area. Medway Council operates in that way today. 

Councils across Kent and Medway worked together to draw up a series of options for
the number of unitaries needed and what areas they should cover. 

Ministers need your insight and expertise to help them decide which option should be
adopted and understand the implications for the delivery of your services. 

We urge your organisation to take part in the government’s consultation by visiting
https://www.gov.uk/government/consultations/local-government-reorganisation-in-
kent-and-medway/proposals-for-local-government-reorganisation-in-kent-and-
medway. 

The deadline for responses is 11.59pm Thursday 26 March. 

You will find lots of background information, including the detailed explanations of
each of the options, by visiting KentCouncilLeaders.org.uk/lgr-consultation. 
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Councils may well be in touch with you separately to explain the benefits as they see
them of their preferred option. 
 
Next steps 
 
Once the consultation closes, civil servants and ministers will consider your
responses alongside the evidence that has been presented to them. 
 
A decision on which option ministers have chosen is likely to be announced in the
summer. 
 
We will let you know what that decision is and keep you up to date as we work
together to implement it. 
 
If you have any questions, please do get in touch via pr@dover.gov.uk and we will do
our best to help. 
 
 
 
 
 
 

   

Rebecca Brough
Head of Corporate Services & Democracy
Deputy Monitoring Officer
My Pronouns are: She/Her/Hers 
Dover District Council
Council Offices, White Cliffs Business Park, Whitfield, Dover CT16 3PJ
 

Tel: 01304 872304
Email: rebecca.brough@dover.gov.uk
Email: democraticservices@dover.gov.uk
 

P Please consider the Environment before printing this email
 

 
Dover District Council is a data controller under GDPR.  Your attention is drawn to
our Corporate Privacy Notice at https://www.dover.gov.uk/privacy; this explains
how we will use and share your personal information and protect your privacy and
rights.
 
This e-mail, including any attachments, is intended for the above addressee(s) only and may contain marked material up to
RESTRICTED and should be handled accordingly.

If you are not the intended recipient (or authorised to receive it on behalf of the addressee), please notify the sender immediately by

mailto:rebecca.brough@dover.gov.uk
mailto:democraticservices@dover.gov.uk
https://www.dover.gov.uk/privacy


return e-mail and then delete the message without copying it or disclosing it to anyone.

Precautions have been taken to ensure that this is a virus-free message but recipients are responsible for carrying out their own
checks. This Council accepts no responsibility for loss or damage to any hardware, software or data resulting from this e-mail.

All GCSx (Government Connects Secure Extranet) traffic may be subject to recording and/or monitoring in accordance with relevant
legislation.

Dover District Council is a data controller under GDPR. Our privacy notice at www.dover.gov.uk/privacy explains how we use and
share personal information and protect your privacy and rights.



From: DDC Elections
Subject: Community Governance Review
Date: 09 February 2026 09:17:12
Attachments: image002.png

Appendix 1 - Electorate Forecasts & Councillor Numbers.xlsx
Appendix 2 - Contested and Uncontested Elections.xlsx
Terms of Reference - January 2026.pdf
Letter for Clerks - January 2026.pdf

Good morning

Please find attached details of the Community Governance Review being run by Dover
District Council starting Monday 9 February 2026.
All details will be found on the Community Governance Review webpage on the website
which will be found here: www.dover.gov.uk/elections. 

The links to respond and the CGR page itself will go live at 9am on Monday 9 February
2026.

We will have a poster ready shortly for you to be able to add to your noticeboard.

If you require any further information or assistance, please contact the Electoral Services
Team on elections@dover.gov.uk or call on 01304-872344.

Kind regards

Tracy
 Tracy Gibbs   AEA (Dip)
 Electoral Services Manager

 Dover District Council
     Council Offices, White Cliffs Business Park,  Whitfield, Dover, CT16 3PJ

     Elections Helpline: 01304-872344
 Web: http://dover.gov.uk 

P Please consider the Environment before printing this email

The Electoral Registration Officer will only use the information you supply for electoral purposes. Personal
information is held securely and in accordance with data protection legislation. All personal information
provided by you or others will only be disclosed where there is a lawful purpose for doing so.
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DDC Electorate Forecast

		Parish (Parish Ward)
		Electorate Feb 2021		Electorate Feb 2026				% increase from 2021 - 2026		Electorate estimate 2031 based on same % increase 		Number of new dwellings due to be built by 2031		Expected electorate increase based on average per property per area		Total estimated electorate by 2031
(Column F + Column H)		Current number of council seats		Electors per Councillor (Column I figures for 2031 estimate)		Electorate estimate for 2031 for whole council = total number of recommended councillors (cllrs) to be divided between the wards of the parish for best equality of electors per councilor.		Number of council seats recommended*  (figure in red if different from current figure)		Electors per Councillor (Column I figures for 2031 estimate)				*The National Association of Local Councils (NALC) published guidance on the suggested number of councillors to be allocated depending on the size of the electorate. 
(see table below). They recommend the minimum number of councillors should be 7 and the maximum 25.
 The recommended councillor numbers below are for whole council electorates. Where a town or parish is warded, the total recommended number is expected to be divided between the wards to give the best possible equality of electors per councillor.

		Alkham		594		631		37		6%		670		30		57		727		7		104				7		104				Electors 		Councillors 				Electors 				Councillors 

		Ash		2662		2780		118		4%		2,903		167		301		3,204		11		291				11		291				Up to          900		7				Up to          10,400				17

		Aylesham		4258		4892		634		15%		5,620		403		685		6,306		9		701				14		450				1,400		8				11,900				18

		Capel-Le-Ferne		1688		1652		-36		-2%		1,617		133		209		1,826		9		203				9		203				2,000		9				13,500				19

		Deal (Middle Deal Ward)		4933		5057		124		3%		5,184		223		363		5,548		5		1,110		Total electorate: 17,063 = no more than 22 cllrs  		7		793				2,700		10				15,200				20

		Deal (Mill Hill Ward)		5940		5938		-2		-0%		5,936		454		758		6,694		5		1,339				9		744				3,500		11				17,000				21

		Deal (North Deal Ward)		4957		4856		-101		-2%		4,757		52		64		4,822		5		964				6		804				4,400		12				18,900				22

		Denton with Wootton		306		294		-12		-4%		282		12		22		305		5		61				7		44				5,400		13				20,900				23

		Dover (Buckland Ward)		5387		5206		-181		-3%		5,031		181		282		5,313		4		1,328		Total electorate: 22,490 = no more than 24 cllrs 		6		886				6,500		14				23,000				24

		Dover (Maxton and Elms Vale Ward)		2959		2900		-59		-2%		2,842		31		54		2,896		2		1,448				3		965				7,700		15				over            23,000 				25

		Dover (Rokesley Ward)		485		469		-16		-3%		454		0		0		454		1		454				1		454				9,000		16

		Dover (St Radigund`s Ward)		4551		4571		20		0%		4,591		309		436		5,027		4		1,257				5		1,005

		Dover (Tower Hamlets Ward)		2864		2813		-51		-2%		2,763		34		48		2,811		2		1,405				3		937

		Dover (Town and Castle Ward)		5762		5755		-7		-0%		5,748		185		241		5,989		5		1,198				6		998

		Eastry		1985		1924		-61		-3%		1,865		162		277		2,142		11		195				10		214

		Eythorne (Barfrestone Ward)		48		41		-7		-15%		35		0		0		35		1		35		Total electorate: 1,979 = no more than 9 cllrs		1		35

		Eythorne (Eythorne Ward)		1924		1915		-9		-0%		1,906		21		38		1,944		10		194				8		243

		Goodnestone		301		309		8		3%		317		12		20		337		5		67				7		48

		Great Mongeham		583		588		5		1%		593		46		81		674		7		96				7		96

		Guston		677		677		0		0%		677		366		458		1,135		7		162				8		142

		Hougham Without		406		390		-16		-4%		375		3		5		380		7		54				7		54

		Langdon		501		487		-14		-3%		473		13		23		497		7		71				7		71

		Lydden		588		635		47		8%		686		3		6		691		9		77				7		99

		Nonington		698		705		7		1%		712		30		61		773		7		110				7		110

		Northbourne		578		558		-20		-3%		539		172		304		843		7		120				7		120

		Preston		737		741		4		1%		745		21		39		784		7		112				7		112

		Ringwould with Kingsdown		1660		1709		49		3%		1,759		4		6		1,766		9		196				9		196

		Ripple		306		289		-17		-6%		273		6		10		283		5		57				7		40

		River		3091		3002		-89		-3%		2,916		3		5		2,921		10		292				11		266

		Sandwich (Sandwich North Ward)		2107		2177		70		3%		2,249		11		16		2,265		8		283		Total electorate: 4,848 = no more than 13 cllrs 		6		378

		Sandwich (Sandwich South Ward)		1899		2199		300		16%		2,546		21		36		2,583		8		323				7		369

		Shepherdswell with Coldred (Coldred Ward)		141		147		6		4%		153		0		0		153		3		51		Total electorate: 1,660 = no more than 9 cllrs 		2		77

		Shepherdswell with Coldred (Shepherdswell Ward)		1348		1411		63		5%		1,477		16		30		1,507		9		167				7		215

		Sholden (Hyton Ward)		695		669		-26		-4%		644		0		0		644		2		322		Total electorate: 1,715 = no more than 9 cllrs 		3		215

		Sholden (Sholden Ward)		852		915		63		7%		983		1		2		984		4		246				5		197

		Sholden (Tenants Hill Ward)		99		92		-7		-7%		85		1		1		87		1		87				1		87

		St Margaret`s-At-Cliffe		2156		2173		17		1%		2,190		30		50		2,240		9		249				10		224

		Staple		459		458		-1		-0%		457		32		58		515		7		74				7		74

		Stourmouth		241		229		-12		-5%		218		14		25		243		5		49				7		35

		Sutton		611		622		11		2%		633		28		52		685		7		98				7		98

		Temple Ewell		1363		1381		18		1%		1,399		14		25		1,424		12		119				9		158

		Tilmanstone		303		281		-22		-7%		261		7		13		273		5		55				7		39

		Walmer (Gladstone Ward)		797		776		-21		-3%		756		1		1		757		2		378		Total electorate: 6,624 = no more than 15 cllrs 		2		378

		Walmer (Lower Walmer, St Saviour`s Ward)		1289		1274		-15		-1%		1,259		2		3		1,262		3		421				3		421

		Walmer (Lower Walmer, Wellington Ward)		2401		2354		-47		-2%		2,308		6		10		2,318		5		464				5		464

		Walmer (Upper Walmer Ward)		2121		2191		70		3%		2,263		15		24		2,288		5		458				5		458

		Whitfield		4410		5154		744		17%		6,024		50		88		6,112		14		437				14		437

		Wingham		1399		1442		43		3%		1,486		85		152		1,638		9		182				9		182

		Woodnesborough		1006		1019		13		1%		1,032		31		56		1,088		9		121				8		136

		Worth (Sandwich Bay Ward)		165		143		-22		-13%		124		0		0		124		2		62		Total electorate: 806 = no more than 7 cllrs 		2		62

		Worth (Worth Village Ward)		653		661		8		1%		669		7		13		682		5		136				5		136









Notes

		ONS and KCC data covers the whole local authority area, rather than individual parishes and parish wards. Using these figures could potentially lead to over estimations in future electorate in many of the smaller parishes.







		Votes for 16 year olds should be coming into effect before the next Parliamentary Election due before August 2029. ONS & KCC have this age range within their data because they deal with population rather than electorate - the DDC data does not include data for 16 year olds.







		The DDC figures are based upon this guidance for the whole area:

From 'Electorate Forecasting' by LGBCE: 
42. In wards which show electorate change unrelated to housing development, reflect this change in the forecast for the ward and smaller areas within it by continuing the recent past trend in electorate before applying the additional effect of the expected housing development:













		Expected house builds taken from the Planning document 'DDC Monitoring Return 24-25' issued November 2025. These figures are estimates, and are not guarenteed to be completed within the 5 year term. 













Average electors per property

		Dover District Council

		Analysis Polling District with Areas for September 2025 Register



		Polling District		Property		Elector		Average electors per property		Parish Ward		Parish		District		County		Parliamentary

		AMD1 - Middle Deal, Manor		1,353		2,187				Deal (Middle Deal Ward)		Deal		Middle Deal		Deal & Walmer		Dover and Deal

		AMD2 - Middle Deal, Park		957		1,523				Deal (Middle Deal Ward)		Deal		Middle Deal		Deal & Walmer		Dover and Deal

		AMD3 - Middle Deal, Upper		774		1,325				Deal (Middle Deal Ward)		Deal		Middle Deal		Deal & Walmer		Dover and Deal

				3,084		5,035		1.63



		AMH1 - Mill Hill, South		1,423		2,306				Deal (Mill Hill Ward)		Deal		Mill Hill		Deal & Walmer		Dover and Deal

		AMH2 - Mill Hill, North		849		1,439				Deal (Mill Hill Ward)		Deal		Mill Hill		Deal & Walmer		Dover and Deal

		AMH3 - Mill Hill, West		1,291		2,188				Deal (Mill Hill Ward)		Deal		Mill Hill		Deal & Walmer		Dover and Deal

				3,563		5,933		1.67



		AN1 - North Deal, Sandown		1,279		1,893				Deal (North Deal Ward)		Deal		North Deal		Deal & Walmer		Dover and Deal

		AN2 - North Deal, St Andrew`s		1,618		1,767				Deal (North Deal Ward)		Deal		North Deal		Deal & Walmer		Dover and Deal

		AN3 - North Deal, Victoria		993		1,170				Deal (North Deal Ward)		Deal		North Deal		Deal & Walmer		Dover and Deal

				3,890		4,830		1.24



		AW1 - Walmer, Upper Walmer		1,353		2,196		1.62		Walmer (Upper Walmer Ward)		Walmer		Walmer		Deal & Walmer		Dover and Deal



		AW2 - Walmer, Wellington		1,451		2,338		1.61		Walmer (Lower Walmer, Wellington Ward)		Walmer		Walmer		Deal & Walmer		Dover and Deal



		AW3 - Walmer, St Saviour`s		944		1,262		1.34		Walmer (Lower Walmer, St Saviour`s Ward)		Walmer		Walmer		Deal & Walmer		Dover and Deal



		AW4N - North Deal, Gladstone		571		755		1.32		Walmer (Gladstone Ward)		Walmer		North Deal		Deal & Walmer		Dover and Deal





		BC1 - Buckland, North		1,589		2,494				Dover (Buckland Ward)		Dover		Buckland		Dover Town		Dover and Deal

		BC2 - Buckland, South		1,744		2,721				Dover (Buckland Ward)		Dover		Buckland		Dover Town		Dover and Deal

				3,333		5,215		1.56



		BCW1 - Whitfield Rokesley		322		462		1.43		Dover (Rokesley Ward)		Dover		Whitfield		Dover Town		Dover and Deal



		BME - Maxton and Elms Vale		1,655		2,898		1.75		Dover (Maxton and Elms Vale Ward)		Dover		Maxton and Elms Vale		Dover Town		Dover and Deal



		BR1 - St Radigund`s, West		1,106		1,705				Dover (St Radigund`s Ward)		Dover		St Radigund`s		Dover Town		Dover and Deal

		BR2 - St Radigund`s, East		1,210		1,634				Dover (St Radigund`s Ward)		Dover		St Radigund`s		Dover Town		Dover and Deal

		BR3 - St Radigund`s, Town		932		1,251				Dover (St Radigund`s Ward)		Dover		St Radigund`s		Dover Town		Dover and Deal

				3,248		4,590		1.41



		BT1 - Town and Castle, Priory		1,840		2,456				Dover (Town and Castle Ward)		Dover		Town and Castle		Dover Town		Dover and Deal

		BT2 - Town and Castle, Castle		1,577		1,855				Dover (Town and Castle Ward)		Dover		Town and Castle		Dover Town		Dover and Deal

		BT3 - Town and Castle, Aycliffe		565		898				Dover (Town and Castle Ward)		Dover		Town and Castle		Dover Town		Dover and Deal

		BT4 - Town and Castle, Redoubt		466		556				Dover (Town and Castle Ward)		Dover		Town and Castle		Dover Town		Dover and Deal

				4,448		5,765		1.30



		BTH1 - Tower Hamlets, West		723		1,144				Dover (Tower Hamlets Ward)		Dover		Tower Hamlets		Dover Town		Dover and Deal

		BTH2 - Tower Hamlets, East		1,274		1,662				Dover (Tower Hamlets Ward)		Dover		Tower Hamlets		Dover Town		Dover and Deal

				1,997		2,806		1.41



		PAK - Alkham		333		628		1.89		<None>		Alkham		Alkham and Capel-le-Ferne		Dover West		Dover and Deal



		PAY1 - Aylesham West		1,497		2,494				<None>		Aylesham		Aylesham, Eythorne and Shepherdswell		Dover North		Dover and Deal

		PAY2 - Aylesham East		1,332		2,311				<None>		Aylesham		Aylesham, Eythorne and Shepherdswell		Dover North		Dover and Deal

				2,829		4,805		1.70



		PCF - Capel-Le-Ferne		1,057		1,658		1.57		<None>		Capel-Le-Ferne		Alkham and Capel-le-Ferne		Dover West		Dover and Deal



		PDD - Denton		75		149				<None>		Denton with Wootton		Dover Downs and River		Dover West		Dover and Deal

		PDW - Wootton		82		144				<None>		Denton with Wootton		Dover Downs and River		Dover West		Dover and Deal

				157		293		1.87



		PEA - Eastry		1,121		1,912		1.71		<None>		Eastry		Eastry Rural		Sandwich		Dover and Deal



		PEX1 - Eythorne		657		1,225				Eythorne (Eythorne Ward)		Eythorne		Aylesham, Eythorne and Shepherdswell		Dover West		Dover and Deal

		PEX3 - Elvington		393		674				Eythorne (Eythorne Ward)		Eythorne		Aylesham, Eythorne and Shepherdswell		Dover West		Dover and Deal

				1,050		1,899		1.81



		PEX2 - Barfrestone		24		42		1.75		Eythorne (Barfrestone Ward)		Eythorne		Aylesham, Eythorne and Shepherdswell		Dover West		Dover and Deal



		PGM - Great Mongeham		343		603		1.76		<None>		Great Mongeham		Guston, Kingsdown and St Margaret`s-at-Cliffe		Dover North		Dover and Deal



		PGS - Guston		528		658		1.25		<None>		Guston		Guston, Kingsdown and St Margaret`s-at-Cliffe		Dover North		Dover and Deal



		PHM - Hougham Without		217		387		1.78		<None>		Hougham Without		Alkham and Capel-le-Ferne		Dover West		Dover and Deal



		PLG - Langdon		268		478		1.78		<None>		Langdon		Guston, Kingsdown and St Margaret`s-at-Cliffe		Dover North		Dover and Deal



		PLN - Lydden		337		643		1.91		<None>		Lydden		Dover Downs and River		Dover West		Dover and Deal



		PNN - Nonington		340		695		2.04		<None>		Nonington		Aylesham, Eythorne and Shepherdswell		Dover North		Dover and Deal



		PNR - Northbourne		317		562		1.77		<None>		Northbourne		Eastry Rural		Dover North		Dover and Deal



		PRG - Ringwould, Ringwould		246		392				<None>		Ringwould with Kingsdown		Guston, Kingsdown and St Margaret`s-at-Cliffe		Dover North		Dover and Deal

		PRK - Ringwould, Kingsdown		826		1,314				<None>		Ringwould with Kingsdown		Guston, Kingsdown and St Margaret`s-at-Cliffe		Dover North		Dover and Deal

				1,072		1,706		1.59



		PRP - Ripple		172		298		1.73		<None>		Ripple		Guston, Kingsdown and St Margaret`s-at-Cliffe		Dover North		Dover and Deal



		PRV - River		1,656		3,017		1.82		<None>		River		Dover Downs and River		Dover Town		Dover and Deal



		PSHE - Eastry Rural, Sholden		528		876		1.66		Sholden (Sholden Ward)		Sholden		Eastry Rural		Deal & Walmer		Dover and Deal



		PSHM - Middle Deal, Hyton		435		660		1.52		Sholden (Hyton Ward)		Sholden		Middle Deal		Deal & Walmer		Dover and Deal



		PSHN - North Deal, Tenants Hill		70		93		1.33		Sholden (Tenants Hill Ward)		Sholden		North Deal		Deal & Walmer		Dover and Deal



		PSL1 - Shepherdswell		750		1,393		1.86		Shepherdswell with Coldred (Shepherdswell Ward)		Shepherdswell with Coldred		Aylesham, Eythorne and Shepherdswell		Dover West		Dover and Deal



		PSL2 - Coldred		88		142		1.61		Shepherdswell with Coldred (Coldred Ward)		Shepherdswell with Coldred		Aylesham, Eythorne and Shepherdswell		Dover West		Dover and Deal



		PSM - St Margaret`s-At-Cliffe		1,310		2,163		1.65		<None>		St Margaret`s-At-Cliffe		Guston, Kingsdown and St Margaret`s-at-Cliffe		Dover North		Dover and Deal



		PSU - Sutton		335		616		1.84		<None>		Sutton		Eastry Rural		Dover North		Dover and Deal



		PTE - Temple Ewell		766		1,381		1.80		<None>		Temple Ewell		Dover Downs and River		Dover West		Dover and Deal



		PTI - Tilmanstone		165		295		1.79		<None>		Tilmanstone		Eastry Rural		Dover North		Dover and Deal



		PWH1 - Whitfield, North		2,390		4,227				<None>		Whitfield		Whitfield		Dover West		Dover and Deal

		PWH2 - Whitfield, South		493		856				<None>		Whitfield		Whitfield		Dover West		Dover and Deal

				2,883		5,083		1.76



		PWR - Eastry Rural, Worth Village		355		675		1.90		Worth (Worth Village Ward)		Worth		Eastry Rural		Sandwich		Dover and Deal



		XWR - Sandwich, Sandwich Bay		117		146		1.25		Worth (Sandwich Bay Ward)		Worth		Sandwich		Sandwich		Herne Bay and Sandwich



		XAS - Ash		1,539		2,777		1.80		<None>		Ash		Little Stour and Ashstone		Sandwich		Herne Bay and Sandwich



		XGD - Goodnestone		185		308		1.66		<None>		Goodnestone		Little Stour and Ashstone		Sandwich		Herne Bay and Sandwich



		XPR - Preston		396		736		1.86		<None>		Preston		Little Stour and Ashstone		Sandwich		Herne Bay and Sandwich



		XSA - Sandwich, North		1,486		2,139		1.44		Sandwich (Sandwich North Ward)		Sandwich		Sandwich		Sandwich		Herne Bay and Sandwich



		XSB - Sandwich, South		1,256		2,175		1.73		Sandwich (Sandwich South Ward)		Sandwich		Sandwich		Sandwich		Herne Bay and Sandwich



		XSP - Staple		252		454		1.80		<None>		Staple		Little Stour and Ashstone		Sandwich		Herne Bay and Sandwich



		XST - Stourmouth		131		233		1.78		<None>		Stourmouth		Little Stour and Ashstone		Sandwich		Herne Bay and Sandwich



		XWG - Wingham		803		1,437		1.79		<None>		Wingham		Little Stour and Ashstone		Sandwich		Herne Bay and Sandwich



		XWN - Woodnesborough		562		1,014		1.80		<None>		Woodnesborough		Sandwich		Sandwich		Herne Bay and Sandwich



		Totals 		56,092		89,165		1.59







ONS Data for comparison

		2022-based subnational population projections [note 1] [note 2]

		Table 2: Local authorities and higher administrative areas within England

		5 year age groups, Persons

		CODE		AREA		AGE GROUP		2026		2027		2028		2029		2030		2031

		E07000108		Dover		0-4		5,278		5,160		5,128		5,105		5,075		5,041

		E07000108		Dover		5-9		6,126		6,034		5,895		5,804		5,682		5,616

		E07000108		Dover		10-14		7,081		7,042		6,946		6,852		6,795		6,657

		E07000108		Dover		15-19		6,596		6,681		6,742		6,709		6,663		6,634				note 1		These statistics are presented unrounded to allow user to do detailed calculations. However, this should not be taken to imply accuracy at this level.

		E07000108		Dover		20-24		4,943		4,965		5,044		5,132		5,233		5,328

		E07000108		Dover		25-29		6,209		6,113		5,945		5,893		5,907		5,960

		E07000108		Dover		30-34		7,256		7,170		7,195		7,116		7,036		6,936

		E07000108		Dover		35-39		7,744		7,913		7,959		8,015		8,031		7,962

		E07000108		Dover		40-44		7,125		7,375		7,625		7,869		8,033		8,225				note 2		Figures in tables may not sum exactly due to rounding.

		E07000108		Dover		45-49		6,869		7,011		7,186		7,325		7,428		7,552

		E07000108		Dover		50-54		7,093		6,888		6,783		6,859		7,089		7,290

		E07000108		Dover		55-59		8,602		8,460		8,351		8,135		7,931		7,627

		E07000108		Dover		60-64		9,412		9,496		9,474		9,391		9,144		9,142

		E07000108		Dover		65-69		8,289		8,524		8,776		8,983		9,340		9,553

		E07000108		Dover		70-74		7,065		7,274		7,405		7,613		7,742		7,942

		E07000108		Dover		75-79		6,800		6,396		6,219		6,188		6,270		6,330

		E07000108		Dover		80-84		4,707		5,218		5,534		5,627		5,616		5,587

		E07000108		Dover		85-89		2,479		2,551		2,655		2,840		3,026		3,236

		E07000108		Dover		90+		1,316		1,368		1,422		1,468		1,511		1,532

		E07000108		Dover		All ages		120,990		121,639		122,281		122,923		123,549		124,149

								102,504		103,402		104,312		105,162		105,997		106,835

										An increase of 4.05% (4331 electors) in voting age population (plus 15 year olds) between 2026 and 2031 over the whole local authority area









		https://www.ons.gov.uk/peoplepopulationandcommunity/populationandmigration/populationprojections/datasets/localauthoritiesinenglandtable2



https://www.ons.gov.uk/peoplepopulationandcommunity/populationandmigration/populationprojections/datasets/localauthoritiesinenglandtable2

KCC data for comparison

		https://www.kent.gov.uk/about-the-council/information-and-data/facts-and-figures-about-kent/population-and-census/population-forecasts

																				128,000		128,300		128,700		129,200		129,600		130,000

																				A population increase of 2000 (not electorate) forecast between 2026 and 2031, which equates to an increase of less than 2% over the whole of the Dover Local Authority Area.														https://www.kent.gov.uk/__data/assets/pdf_file/0005/211649/KCC-housing-led-summary.pdf









https://www.kent.gov.uk/__data/assets/pdf_file/0005/211649/KCC-housing-led-summary.pdfhttps://www.kent.gov.uk/about-the-council/information-and-data/facts-and-figures-about-kent/population-and-census/population-forecasts
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Interactive sub-national population projection toolkit Click here to view a population pyramid


Source: Office for National Statistics 2022 Sub-national Population Projections 


Presented by: Kent Analytics, Kent County Council. Email: research@kent.gov.uk


Select District Select district 2 Select district 3


Start age End Age


Change in population aged 16-90+ in Dover, 2026 - 2031


Start Year End Year


Year Males Females Total


2026 48,800 52,200 101,000


2031 51,000 54,400 105,400


Change 2,200 2,200 4,400


% change 4.4% 4.2% 4.3%


Source: Office for National Statistics.  Kent Analytics, Kent County Council 


All figures have been individually rounded to the nearest one hundred and therefore may not sum


Percentages have been calculated using unrounded numbers


Dover estimated population aged 16 - 90+


2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036 2037 2038 2039 2040 2041 2042


Males 46,800 47,300 47,800 48,300 48,800 49,200 49,700 50,100 50,600 51,000 51,400 51,700 52,100 52,500 52,800 53,100 53,400 53,700 54,000 54,300 54,600


Females 50,200 50,700 51,300 51,800 52,200 52,700 53,200 53,600 54,000 54,400 54,900 55,300 55,600 56,000 56,300 56,600 56,900 57,200 57,500 57,700 58,000


Total 97,000 98,100 99,100 100,100 101,000 101,900 102,800 103,700 104,600 105,400 106,200 107,000 107,800 108,400 109,100 109,700 110,400 110,900 111,500 112,000 112,600


Source: Office for National Statistics.  Presented by: Kent Analytics, Kent County Council 
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Sheet

		Parish (Parish Ward)
(purple font indicates no contested elections or by elections from May 2019 to Aug 2025)		Current number of Councillors		Electorate as at February 2026		2019 - contested or uncontested (purple font indicates no contested elections or by elections from May 2019 to Feb 2026)		Vacancies / By-elections - contested or uncontested 2019-2023 (purple font indicates no contested elections or by elections from May 2019 to Feb 2026)		2023 - contested or uncontested (purple font indicates no contested elections or by elections from May 2019 to Feb 2026)		Vacancies / By-elections - contested or uncontested 2023 to Feb 2026 (purple font indicates no contested elections or by elections from May 2019 to Feb 2026)

		Alkham		7		631		Uncontested		3 vacancies, 0 elections		Contested		0 vacancies, 0 elections

		Ash		11		2780		Uncontested		2 vacancies, 0 elections		Uncontested		8 vacancies, 0 elections

		Aylesham		9		4892		Uncontested		5 vacancies, 0 elections		Contested		5 vacancies, 1 election (contested)

		Capel-Le-Ferne		9		1652		Uncontested		2 vacancies, 0 elections		Uncontested		0 vacancies, 0 elections

		Deal (Middle Deal Ward)		5		5057		Contested		0 vacancies, 0 elections		Uncontested		0 vacancies, 0 elections

		Deal (Mill Hill Ward)		5		5938		Contested		1 vacancy, 1 election (contested)		Contested		0 vacancies, 0 elections

		Deal (North Deal Ward)		5		4856		Contested		1 vacancy, 0 elections		Contested		0 vacancies, 0 elections

		Denton with Wootton		5		294		Contested		0 vacancies, 0 elections		Uncontested		1 vacancy, 0 elections

		Dover (Buckland Ward)		4		5206		Uncontested		0 vacancies, 0 elections		Contested		0 vacancies, 0 elections

		Dover (Maxton and Elms Vale Ward)		2		2900		Contested		0 vacancies, 0 elections		Contested		0 vacancies, 0 elections

		Dover (Rokesley Ward)		1		469		Uncontested		0 vacancies, 0 elections		Uncontested		0 vacancies, 0 elections

		Dover (St Radigund`s Ward)		4		4571		Contested		3 vacancies, 2 elections (contested)		Contested		1 vacancy, 1 election (contested)

		Dover (Tower Hamlets Ward)		2		2813		Contested		0 vacancies, 0 elections		Contested		1 vacancy, 1 election (contested)

		Dover (Town and Castle Ward)		5		5755		Contested		0 vacancies, 0 elections		Contested		0 vacancies, 0 elections

		Eastry		11		1924		Uncontested		3 vacancies, 0 elections		Uncontested		3 vacancies, 0 elections

		Eythorne (Barfrestone Ward)		1		41		Uncontested		2 vacancies, 0 elections		Uncontested		1 vacancy, 0 elections

		Eythorne (Eythorne Ward)		10		1915		Uncontested		0 vacancies, 0 elections		Uncontested		2 vacancy, 0 elections

		Goodnestone		5		309		Uncontested		3 vacancies, 1 election (uncontested)		Contested		2 vacancies, 0 elections

		Great Mongeham		7		588		Uncontested		1 vacancy, 0 elections		Uncontested		1 vacancy, 0 elections

		Guston		7		677		Uncontested		2 vacancies, 0 elections		Uncontested		0 vacancies, 0 elections

		Hougham Without		7		390		Re-run as inquorate (uncontested)		0 vacancies, 0 elections		Uncontested		1 vacancy, 0 elections

		Langdon		7		487		Uncontested		0 vacancies, 0 elections		Uncontested		1 vacancy, 0 elections

		Lydden		9		635		Uncontested		11 vacancies, 0 elections		Uncontested		3 vacancies, 0 elections

		Nonington		7		705		Uncontested		1 vacancy, 0 elections		Uncontested		2 vacancies, 0 elections

		Northbourne		7		558		Uncontested		3 vacancies, 1 election (contested)		Uncontested		5 vacancies, 1 election (uncontested)

		Preston		7		741		Contested		3 vacancies, 0 elections		Uncontested		1 vacancy, 0 elections

		Ringwould with Kingsdown		9		1709		Uncontested		4 vacancies, 0 elections		Uncontested		9 vacancies, 0 elections

		Ripple		5		289		Uncontested		2 vacancies, 0 elections		Uncontested		4 vacancies, 0 elections

		River		10		3002		Uncontested		4 vacancies, 0 elections		Uncontested		2 vacancies, 0 elections

		Sandwich (Sandwich North Ward)		8		2177		Contested		4 vacancies, 2 elections (contested)		Contested		0 vacancies, 0 elections

		Sandwich (Sandwich South Ward)		8		2199		Contested		2 vacancies, 2 elections (contested)		Contested		0 vacancies, 0 elections

		Shepherdswell with Coldred (Coldred Ward)		3		147		Uncontested		2 vacancies, 0 elections		Uncontested		0 vacancies, 0 elections

		Shepherdswell with Coldred (Shepherdswell Ward)		9		1411		Uncontested		6 vacancies, 3 elections (1 contested, 2 uncontested)		Contested		1 vacancies, 0 elections

		Sholden (Hyton Ward)		2		669		Uncontested		0 vacancies, 0 elections		Uncontested		0 vacancies, 0 elections

		Sholden (Sholden Ward)		4		915		Uncontested		0 vacancies, 0 elections		Contested		1 vacancy, 0 elections

		Sholden (Tenants Hill Ward)		1		92		Uncontested		0 vacancies, 0 elections		Uncontested		0 vacancies, 0 elections

		St Margaret`s-At-Cliffe		9		2173		Uncontested		2 vacancies, 0 elections		Uncontested		4 vacancies, 0 elections

		Staple		7		458		Uncontested		0 vacancies, 0 elections		Uncontested		1 vacancy, 0 elections

		Stourmouth		5		229		Uncontested		2 vacancies, 0 elections		Uncontested		2 vacancies, 0 elections

		Sutton		7		622		Uncontested		2 vacancies, 0 elections		Uncontested		1 vacancy, 0 elections

		Temple Ewell		12		1381		Re-run as inquorate (uncontested)		1 vacancy, 0 elections		Uncontested		6 vacancies, 0 elections

		Tilmanstone		5		281		Uncontested		8 vacancies, 0 elections		Contested		3 vacancies, 0 elections

		Walmer (Gladstone Ward)		2		776		Uncontested		0 vacancies, 0 elections		Contested		0 vacancies, 0 elections

		Walmer (Lower Walmer, St Saviour`s Ward)		3		1274		Contested		0 vacancies, 0 elections		Contested		0 vacancies, 0 elections

		Walmer (Lower Walmer, Wellington Ward)		5		2354		Uncontested		2 vacancies, 1 election (contested)		Contested		0 vacancies, 0 elections

		Walmer (Upper Walmer Ward)		5		2191		Uncontested		5 vacancies, 1 election (contested)		Contested		0 vacancies, 0 elections

		Whitfield		14		5154		Uncontested		4 vacancies, 0 elections		Uncontested		4 vacancies, 0 elections

		Wingham		9		1442		Uncontested		4 vacancies, 0 elections		Uncontested		2 vacancies, 0 elections

		Woodnesborough		9		1019		Uncontested		2 vacancies, 0 elections		Uncontested		1 vacancy, 0 elections

		Worth (Sandwich Bay Ward)		2		143		Uncontested		1 vacancy, 0 elections		Uncontested		1 vacancy, 0 elections

		Worth (Worth Village Ward)		5		661		Uncontested		2 vacancies, 0 elections		Uncontested		1 vacancy, 0 elections










Dover District Council 


 


NB: Town councils are referred to as parish councils in electoral law; they will therefore also be 
included in this Community Governance Review as a ‘parish’ council.  
 


Community Governance Review 2026 


Terms of Reference 
The Council has resolved to undertake a Community Governance Review (CGR) of its parishes 
across the district. 


In undertaking the Review, the Council will be guided by  


• Part 4 of the Local Government and Public Involvement in Health Act 2007  
• the relevant parts of the Local Government Act 1972  
• Guidance on Community Governance Reviews issued in accordance with section 100(4) of the 


Local Government and Public Involvement in Health Act 2007 by the Department of 
Communities and Local Government and the Local Government Boundary Commission for 
England in March 2010 


and the following regulations which guide, in particular, consequential matters arising from the 
Review:  


• Local Government (Parishes and Parish Councils) (England) Regulations 2008  
• Local Government Finance (New Parishes) Regulations 2008  


The 2007 Act has transferred powers to the principal councils which previously, under the Local 
Government Act 1997, had been shared with the Electoral Commission’s Boundary Committee for 
England. 


Section 81 of the Local Government and Public Involvement in Health Act 2007 requires the 
Council to publish its Terms of Reference in a Review. 


 This document is being published on our Community Governance Review webpage at 
www.dover.gov.uk/elections.  It will also be available to view at the Council Offices, White Cliffs 
Business Park, Whitfield, Dover CT16 3PJ and a copy of the document is being sent to Kent County 
Council. 


What is a Community Governance Review? 


A community governance review is the process used to consider parish arrangements. A review can 
cover the whole or part of the district area and can consider the following: 


• the electoral arrangements for parishes (the ordinary year of election; council size; the number 
of councillors to be elected to the council, and parish warding) 


• the naming of parishes  
• grouping parishes under a common parish council or de-grouping parishes and 
• creating, merging, altering or abolishing parishes.  


The council must ensure that community governance within the review area reflects the identities 
and interests of the community, and is effective and convenient.  


 



http://www.dover.gov.uk/elections





Why is the Council undertaking a Community Governance Review at this time?  


The Council believes parish councils play an important role in terms of community empowerment 
at the local level. With Local Government Reorganisation coming shortly and parish elections due 
in 2027, the Council wants to ensure parish governance in our district continues to be robust, 
representative and enabled to meet the challenges that lie before it. Furthermore, it wants to 
ensure there is clarity and transparency to the areas that parish councils represent.  


The Council wants to ensure that the electoral arrangements of parishes – the allocations of 
councillors – are appropriate, equitable and readily understood by their electorate. 


Areas to be reviewed 


The CGR will cover the entire local authority area for Dover District Council and will consider the 
following:  


1. the allocation of councillors to each area 


CGR’s can cover other changes, including changing the name of parishes or wards, changing parish 
boundaries, grouping, ungrouping, warding, merging, creating or abolishing parishes. These will not 
be considered during this review due to the upcoming Local Government Reorganisation which is 
based on the parishes as they are currently, and not as they would be if anything were to change as 
part of the review. Only the allocation of councillors will be considered at this time. 


Who will undertake the Review? 


Dover District Council is statutorily responsible for carrying out the review. The consultations will 
be undertaken by the Electoral Services Team and results reported to the Council’s Electoral 
Matters Committee. 


The Electoral Matters Committee will make recommendations arising from the review to full 
Council, and formal decisions on those recommendations will be made by full Council in 
accordance with the Council’s constitution. 


Contact details for the review are: Electoral Services Team – 01304 872344 elections@dover.gov.uk  


This ‘Terms of Reference’ document lays out the aims of the review and the policies the Council 
considers important. 


Representations 


The Council welcomes representations from any person or body wishing to comment or make 
proposals on the allocation of councillors to each area. Representations should be submitted via 
the  Community Governance Review webpage at www.dover.gov.uk/elections , by email to 
elections@dover.gov.uk , or in writing to Electoral Services (CGR), Council Offices, White Cliffs 
Business Park, Whitfield, Dover CT16 3PJ.  


The Council will also consult by writing to Kent County Council and the Local Government 
Boundary Commission for England, writing to all parish councils within the CGR area, publicising 
the review on the council’s website, ‘Keep Me Posted’ emails and general press releases. 


In accordance with the Act, representations received in connection with the Review will be 
considered, and steps will be taken to notify consultees of the outcome of the Review.   



mailto:elections@dover.gov.uk

http://www.dover.gov.uk/elections
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Electorate Forecasts 


The Council has used the Register of Electors of February 2026 in providing the existing parish / 
parish ward electorate figures. These are presented in Appendix 1 along with electorate forecasts.  


Please see Appendix 2 for details of contested and uncontested elections from 2019 to 2026.  


Timetable  


Please see timetable at the end of this document.  


Parish councillors 


The Council will take into account considerations of being equitable in a similar way to the 
allocation of councillors in warded parishes and which is described below. 


What considerations cover the number of parish councillors?  


The Council notes the number of parish councillors for each parish council shall not be less than 
five. There is no maximum number.  There are no rules relating to the allocations of councillors.  
However, each parish grouped under a common parish council must have at least one parish 
councillor. 


The government’s guidance is “each area should be considered on its own merits, having regard to 
its population, geography and the pattern of communities,” and therefore the Council is prepared to 
pay particular attention to: 


• existing levels of representation,  
• the broad pattern of existing council sizes which have stood the test of time and  
• the take-up of seats at elections in its consideration of this matter. 


The National Association of Local Councils (NALC) published guidance on the suggested number of 
councillors to be allocated depending on the size of the electorate (see table below). They 
recommend the minimum number of councillors should be 7 and the maximum 25. 


Electors  Councillors   Electors  Councillors  


Up to 900  7  10,400  17 


1,400  8  11,900  18 


2,000  9  13,500  19 


2,700  10  15,200  20 


3,500  11  17,000  21 


4,400  12  18,900  22 


5,400  13  20,900  23 


6,500  14  23,000  24 


7,700  15  over 23,000  25 


9,000 16   


 







In parishes where there has been a history of uncontested elections and/or the need to co-opt 
members to fill vacancies, the Council will consider whether the present levels of representation 
are appropriate or whether there is a “democratic surplus” in a parish. See Appendix 2 for records 
of contested elections against each parish / parish ward. 


By law, the principal council must have regard to the following factors when considering the 
number of councillors to be elected for the parish:  


• the number of local government electors for the parish 


• any change in that number which is likely to occur in the period of five years beginning with the 
day when the review starts. 


The number of councillors to be elected for parish wards. 


The Council has noted it is required to have regard to the following when considering the number of 
councillors to be elected for each ward: 


• the number of local government electors for the parish 


• any change in the number, or distribution, of the local government electors which is likely to 
occur in the period of five years beginning with the day when the review starts. 


The government has advised, and this Council concurs “it is an important democratic principle that 
each person’s vote should be of equal weight so far as possible, having regard to other legitimated 
competing factors, when it comes to the elections of councillors.” 


While there is no provision in legislation that each parish councillor should represent, as nearly as 
may be, the same number of electors, the Council considers it is not in the interests of effective 
and convenient local government, either for voters or councillors, to have significant differences in 
levels of representation between different parish wards. 


The Council is likewise anxious to avoid the risk, where one or more wards of a parish are over-
represented by councillors. The residents of those wards (and their councillors) could be perceived 
as having more influence than others on the council.  During the Review process and in its 
consultations, the Council is committed to consistently showing the ratios of electors to 
councillors that would result from its proposals. 


The foregoing considerations of being equitable will also guide the Council when it considers the 
number of councillors to be elected to a common council by each parish within a grouping 
arrangement. 


Reorganisation of Community Governance Orders and Commencement 


If any changes are made, the Review will be completed when the Council adopts the 
Reorganisation of Community Governance Order. 


 Copies of this Order, the map(s) that show the effects of the order, and the document(s) which set 
out the reasons for the decisions the Council has taken (including where it has decided to make no 
change following a Review) will be deposited at the Council’s offices, website, and contact points. 


In accordance with the guidance issued by the government, the Council will issue maps to illustrate 
each recommendation at a scale that will not normally be smaller than 1:10,000.  These maps will 







be deposited with the Secretary of State at the Ministry of Housing, Communities and Local 
Government and at the Council’s office at Whitfield.  Prints will also be supplied, in accordance 
with regulations, to Ordnance Survey, the Registrar General, the Land Registry, the Valuation Office 
Agency, the Boundary Commission for England and the Local Government Boundary Commission 
for England. 


Any financial and administrative provisions of the reorganisation order will be come into force on 1 
April 2027.  


The electoral arrangements for existing parish councils will come into force at the next local 
government elections, due to be held on Thursday 6 May 2027, with the new administrations taking 
office from Monday 10 May 2027. 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


  







Timetable (meeting dates provisional and subject to change) 


Stage What happens? Timescales Potential 
Meeting Dates 


Pre-Consultation 
Stage  


Terms of Reference to Full Council to 
be agreed & powers given to EMC to 
deal with the CGR (if required) 


 28 January 2026 


Commencement Terms of Reference are published  9 February 2026 
Stage 1 Initial submissions are invited 8 weeks 


9 Feb to 2 April  
 


Stage 2 Consideration of submissions 
received. Draft proposals are prepared 
for EMC to debate and recommend to 
full Council. 


5 weeks 
7 April to 15 May 


EMC meetings –  
13, 20 & 27 April, 
5 May  
 Full Council –  
13 May 2026 


Stage 3 Draft Recommendations are 
published, and consultation begins 


12 weeks 
18 May – 7 August  
 


 


Stage 4 Consideration of submissions 
received – Final Recommendations 
are debated by EMC and passed on to 
Full Council to vote on.  


10 weeks 
10 August – 16 
October 


EMC meetings –  
7, 14, 28 
September, 5, 12 
October 
 
Full Council –  
21 October 2026 


 Final Recommendations are 
published, concluding the review 


22 October 2026  


Stage 5 Council Resolves to make the 
Community Governance 
Reorganisation Order. Order to be 
completed, sealed and signed and 
sent to relevant agencies, including 
LGBCE. 


At least one month 
after Final 
Recommendations 
are published. 


Additional Full 
Council meeting 
25 November 
2026 


 Publish 2027 Register of Electors 
based on existing arrangements.  


1 December 2026  


Stage 6 Elections to all parish councils under 
existing and new arrangements where 
necessary.  


6 May 2027  


 Councillors elected on 6 May 2027 
take office. 


10 May 2027  


DATE OF PUBLICATION OF THESE TERMS OF REFERENCE 


MONDAY 9 FEBRUARY 2026 








 


 
 


 


 


 


 


 


Dear Town/Parish Clerk 


Community Governance Review 


A Community Governance Review is the legal process used to consider parish arrangements, as 
outlined in the Local Government and Public Involvement Health Act 2007 (“the 2007 Act”) The 
Council has a duty to keep parish arrangements under review and the means to do this is by running a 
Community Governance Review (CGR). The main aim of this CGR is to ensure that the towns/parishes 
in our area remain robust, representative and able to meet the challenges that lay before them. 
Furthermore, the Council needs to ensure that there is clarity and transparency to the areas that 
town/parish councils represent.  


Any changes arising from a CGR must allow for enough time to be implemented prior to the scheduled 
town/parish council elections in May 2027.  


Dover District Council considered the terms of reference for the CGR at its meeting held on 28 January 
2026. In setting the Terms of Reference, the Council considered the views of the Ministry of Housing, 
Communities and Local Government (MHCLG) and the Local Government Boundary Commission for 
England (LGBCE) in conducting a CGR. The MHCLG has confirmed that Local Government 
Reorganisation (LGR) for our area will be based on a mixture of parish, district and county boundaries. 
This is different to the assumption that we had been operating under when initially planning the CGR 
that parish boundaries would not be used as building blocks in the development of the LGR 
proposals.  


The Structural Changes Order (SCO) which sets in law the changes to be made is currently expected 
for September, although an announcement in respect of the chosen unitary model is expected from 
the MHCLG in ‘early summer’, which will provide clarity as to what, if any, boundary changes may be 
needed for the unitary.  Due to this information, running a CGR now that includes options to amend 
internal or external boundaries, warding, grouping, ungrouping or abolishing parishes raises the 
potential risk of conflicting with LGR proposals in this area.  


Dover District Council made the decision at its meeting held on 28 January 2026 to hold the 
Community Governance Review (CGR) based upon the number of councillors allocated to each town 
and parish council / council ward.  This does not interfere with LGR and can be accommodated in 
plenty of time for the 2027 parish elections. In acknowledgement that a full CGR is not being 
conducted, the requirement to hold a full CGR including options to amend wards, groupings and 
internal and external boundaries will be included on the Implementation Plan to be taken forward by 
the new unitary authority.  







The Elections Team will be administering the CGR on behalf of Dover District Council and will report 
the results of the consultation to the Electoral Matters Committee for them to make their 
recommendations to Full Council.     


Your Council’s input during the review would be welcomed – your councillors are in the best position 
to know if changes are needed.  There are some guided questions included in this information to help 
you to discuss the options available and decide whether you wish to recommend any changes for 
DDC to consider.  If you do not wish to make any changes to your councillor numbers, please respond 
to the review with this information, to ensure your views are considered. 


As mentioned previously, the aim of the CGR is to look at the levels of representation at each council 
and compare current levels to those recommended by the National Association of Local Councils 
(NALC). Details are given for comparison in Appendix 1.  


Draft recommendations will be decided by Full Council based on the results of the initial 
consultation. At that stage you will be able to comment on the proposals put forward and your 
reasons for agreeing / disagreeing with them.  A copy of the Terms of Reference for the review has 
been included for your information, which includes a draft timetable and details of how to respond. 


If you require any further information or assistance, please do not hesitate to contact the Elections 
Team using the details below.  We will always help where we can. 


Kind regards 


 


Tracy Gibbs 
Electoral Services Manager 
Elections Team Helpline: 01304 872344          Email: elections@dover.gov.uk  


NALC recommended councillor numbers:


Electors  Councillors   Electors  Councillors  


Up to 900  7  10,400  17 


1,400  8  11,900  18 


2,000  9  13,500  19 


2,700  10  15,200  20 


3,500  11  17,000  21 


4,400  12  18,900  22 


5,400  13  20,900  23 


6,500  14  23,000  24 


7,700  15  over 23,000  25 


9,000 16   
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Guided Questions – Community Governance Review 


_________________________________________________Town/Parish Council 


Should the number of councillors on your existing council be changed?  
 
If yes, please indicate what the proposed number of councillors should be and the reasons for 
the proposal.   
 
Please refer to NALC’s recommended councillor levels and electorates detailed in Appendix 1, 
and the list of uncontested elections and vacancies in Appendix 2.  A copy of the NALC numbers 
can be found in the document above and in the Terms of Reference. 
 
Points for consideration: 


• Do you struggle to find people to stand as candidates? 
• Do you have a lot of vacancies and uncontested elections? 
• Do you struggle to staff your committees due to low councillor numbers?  
• Do you struggle to remain quorate? 
• Has population growth in your area increased the amount of time you have to spend on 


council work? 
• Will increasing or decreasing your councillor numbers lead to less elections? (Elections 


should be taking place every 4 years; if elections are continually uncontested and 
vacancies continually co-opted, it could be argued that there is a ‘democratic surplus’ of 
councillors and reducing the number of seats would improve this.)  


 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


 







The Electoral Registration Officer is the Data Controller. For further information relating to the processing
of personal data you should refer to the privacy notice on the website here.

This e-mail, including any attachments, is intended for the above addressee(s) only and may contain marked material up to RESTRICTED
and should be handled accordingly.

If you are not the intended recipient (or authorised to receive it on behalf of the addressee), please notify the sender immediately by return
e-mail and then delete the message without copying it or disclosing it to anyone.

Precautions have been taken to ensure that this is a virus-free message but recipients are responsible for carrying out their own checks.
This Council accepts no responsibility for loss or damage to any hardware, software or data resulting from this e-mail.

All GCSx (Government Connects Secure Extranet) traffic may be subject to recording and/or monitoring in accordance with relevant
legislation.

Dover District Council is a data controller under GDPR. Our privacy notice at www.dover.gov.uk/privacy explains how we use and share
personal information and protect your privacy and rights.

https://www.dover.gov.uk/Website/Privacy-and-Cookies.aspx


From: keith roberts
To: Jan Rousell
Subject: Parish Magazine
Date: 11 March 2026 16:13:24

Afternoon Jan

Sorry about the timing of this request but if possible can we squeeze this on the agenda for
next Wednesday.

You may have noticed that the Parish magazine has swollen to 36 pages from our original
32. This is as a result of increased participation by Village groups, which is a fantastic
outcome for a Parish magazine. As a result the costs of production for this year's Budget
March 2025 - April 2026 will result in us going over by £650.00. As we are a Not for
Profit organisation our advertisers fees are set at a very tight level so we ensure we do not
stray into profit. For the year April 2026 -March 2027 we will be reviewing our fees to
ensure that we can meet that year's publishing costs.

Realising that the PC has set aside a small budget to help SwellColNews would it be
possible to grant the sum of £650.00.

Thanks

Keith Roberts
Editor

Agenda Item 34.01
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From: Elgar Marien
To: Jan Rousell
Subject: Coldred Events
Date: 06 March 2026 16:10:36

Hello Jan

Please can we have Parish Council permission to host the following events on
Coldred Village Green this year?

Saturday April 25th Event to thank Pond volunteers
Saturday July 11th Cocktail Evening
Sunday August 9th Village Lunch
Sunday September 6th  Village BBQ

Regards

Marien Elgar
Secretary Coldred Forum

Agenda Item 34.02
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