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Swaffham Town Council
Minutes of an Extraordinary meeting of the Town Council held on Tuesday 22nd March 2022 at 6.30pm in the Town Hall.
Present:


Mayor Cllr J Anscombe (in the Chair) 
Councillors:
Mrs L Beech, Mr S Bell, Mr P Darby, Mr G Edwards, Mr C Houghton, Mrs S Matthews, Mr K Oliver, Mr I Pilcher, Mrs J Skinner
Barn Steering Group:

Mr P Wagner, Mr G Eves, Mrs J Hayes-Griffin.



Swimming Pool Association:  Mrs S Pickard, Mrs O Kelly
Town Clerk:

Mr R Bishop
Admin Assistant:

Ms K Furnass
1. Apologies and reason for absence
Cllr W Bensley – work commitments

Cllr N Bass – work commitments
Cllr W Bensley – work commitments

2. Declarations of interest
Cllr J Anscombe declared and interest on the Barn Report as she held the position of volunteer Director at Iceni.
ADMISSION TO MEETINGS ACT (PUBLIC BODIES) 1960:

CONFIDENTIAL BUSINESS following the exclusion of the public and press
3. Progress reports on the four resolutions agreed by the Town Council on 23rd November 2021 
a) Pool – The Town Council agreed to engage the Swimming Pool Association and ascertain if they wanted to take on the asset and operate it as a community pool.
The three reports from the Swimming Pool Association had previously been circulated and were available to view on the town website www.swaffhamtowncouncil.gov.uk 

Mrs S Pickard and Mrs O Kelly gave an overview of the reports to the meeting. The Mayor thanked them for coming and for all their good work undertaken so far. 
b) Barn  – agreed that the Steering Group produce a draft proposal for the Barn as a working venue, to include Governance Model with marketing, anchor tenants, hirers etc, to be delivered to the Council at the March 2022 Town Council meeting, or before if possible. If the Steering Group are unable to fulfil this action, then the Council will explore other options.
The Barn report had previously been circulated and was available to view on the town website www.swaffhamtowncouncil.gov.uk 

Mr P Wagner also gave an overview of the Barn report to the meeting. In overall conclusion the Steering Group make the following recommendations:

1. That the aims of the project will best be served by establishing a Charitable Company Limited by Guarantee.

2. That the operational model most likely to succeed is a mix of business hires at competitive commercial rates, supporting the activities of local community groups.

3. That a full time Project Manager should be employed, reporting to the Town Clerk, until a Board of Trustees can properly assume responsibility.

4. That early consideration should be given to the establishment of a formal group of “Friends”.
Mr Wagner finished by thanking the Town Council for allowing him the opportunity to engage with this group. 

The Mayor thanked Mr Wagner for his and the group’s work and effort in producing the report. 

c) 1-bedroom Flat – agreed that the Council organise the refurbishment and rental of the flat ASAP to generate income. 
The Town Clerk reiterated that in the budget meeting January 2022 it was agreed that £25k be budgeted for essential maintenance in the next two quarters, this was for the whole of the Barn complex, not just the flat. It was agreed by the Council at the budget meeting that it would not be possible to let out the flat at the current time. 
d) Barn Refurbishment – agreed that the Council analyse all capital and refurbishment costs and report back to the Council with a costing proposal, based on what is immediately needed, and to include external funding options.

The Town Clerk outlined that the overall aim remains the same, as identified in the Barn Steering Groups terms of reference, the objective is for the finished project to be managed by a Charitable organisation, on a peppercorn lease, at arms-length from the Council and at no cost to the Council taxpayer. In reality, there may be an interim period where some costs are incurred, but it is the job of the Town Council to minimise these costs ASAP. Until the two main projects were known, it has not been possible to go to external funders with a serious proposition, following the reports received it was now possible to approach external funders to establish if funds are available.
4. To receive Councillors questions on the four updated reports/presentations. 
To adjourn the meeting to allow members of the public to address the Town Council in a PUBLIC OPEN FORUM (Maximum of 15 minutes)

Questions & issues raised on the pool report:
· What is the overall plan? – SPA, there is a three-year plan in the report.

· Other pools in the area have closed why do you think this one will work? – SPA, others were not heated pools.

· A good basis to start, is your comparison the same set up as this pool? – SPA, yes, although the comparison is for a 25mtr pool and this one is 17mtr, but the set-up is comparable. 
· How many swimmers at anyone time do you expect to allow? – SPA, we haven’t specifically checked this but possibly up to 30.
· How would you see the basic day to day staffing? – SPA, 1st priority are lifeguards, these will be paid staff, then volunteers. We would see the young people trained up to lifeguards.
· Do you intend for a heated pool? - SPA yes, but still an open pool?
· Would your aim be that by 2024 you would hope to gain funding to improve the pool? – SPA, yes.
· Would the Pool Association wish to consider taking on the project as a standalone project? – SPA, as this question has only just been put to us, we would need to go away and consider it.
· Do the group feel more comfortable working separate from the Barn? – SPA, yes, but if we could support each other that would work as well. The group was commended for their vision, and it was done at no cost to the Council.

Questions & issues raised on the Barn report:

· A project Manager has been outlined, why do you think the Barn can succeed when the Green Britain Centre couldn’t? – Cllr Oliver, there are far more successful models available than unsuccessful ones.
· What would a Project Manager do? – there is 2 years’ worth of work first, a Project Manager would take it forward ready to hand over to a Trust.
· This relies on the Barn being for purpose, a viable project.

· In the report it mentions an anchor tenant, this could be the SPA.

· Would the Steering group members also be the charity group? – Barn Steering Group, not necessarily. Some members may wish to be part of Friends of the Barn and be a volunteer. Possibly gardeners, ushers, reception staff etc. 
· Could the pool changing rooms be accommodated inside the Barn – BSG, no, it was not suitable. Although the current rooms may not be good enough, they are in the correct place. 
· The entrance to the Barn is not acceptable and perhaps a new reception could be built that could be shared.

Thanks were noted to both groups for their clear reports.

A resolution was put forward for the two groups to be allowed to hear the debate on agenda items numbered 5 & 6 that were included on the agenda under confidential business.
The Town Clerk was asked to confirm if this was legal. The Clerk confirmed that yes it was legal as a resolution can be put forward to take items below the line, equally by resolution an item can be placed above the line. The Town Clerk asked that Councillors be aware that other confidential business was not to be discussed in this open section.
It was agreed for the two groups to be allowed to hear the debate on agenda items numbered 5 & 6 that were included on the agenda under confidential business.
5. To  consider confidential information including planning advice received and debate, relating to the updates received on the FOUR resolutions made in November 2021 relating to the BARN PROJECTS, and to agree any ACTIONS to take in the short, medium, and long-term.

Following the debate Cllr Anscombe relayed an offer of help in regard to Local Enterprise Partnership LEP. An offer to come and speak with the Council had been put forward. It was then proposed to accept the four documents relating to the Barn Project.
It was agreed to accept the four documents relating to the Barn Project.

It was proposed to engage LEP to move forward to seek advice on a combined project for external funding and a Project Manager.
It was agreed to engage LEP to move forward to seek advice on a combined project for external funding and a Project Manager.

It was suggested as an objective to arrange this offer to attend a meeting with the Council as soon as possible. 
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6. To consider a DRAFT top sheet for information on the website, in order to publish FEASIBILITY & BUSINESS PLANNING document for THE BARN – decision deferred from Full Council on 9th March 2022.

It was noted that the Town Clerk and the Mayor would prepare a press release.
7. To  consider amended Draft Heads of Terms for the transfer of two acres of land to Breckland Council.

It was agreed with 5 votes for, 2 votes against, and 3 abstentions to amend the DRAFT Heads of Terms:
1. That Breckland Council have drawings produced and planning permission approved. 2.
Contractors are appointed and contract signed. 3. Work has started on site in the lifetime of this Council.

All three to be commenced by April 2023 or the Council have the option to withdraw the transfer of the land.
It was reported that the Town Clerk and the Mayor would be meeting with representatives of Breckland Council on Thursday this week, and the amendments would be put to that meeting. The Mayor outlined her thoughts on bringing all parties together for round table discussions and that we are awaiting dates for the proposed meeting with Cllr Sarah Suggitt the portfolio holder. 

It was generally agreed that the efforts of the Mayor, Deputy Mayor and Town Clerk in holding round table discussions to move matters forward, were supported.

Meeting Closed 8.40pm


Mayor…………………………….
Initials: _____     


