Medstead Parish Council
Minutes of a meeting of the Finance and General Purposes Committee held on
[bookmark: _GoBack]22ND October 2014 at 8.00pm at Medstead Village Hall.



Present:
Councillor D Jackson
Councillor R Pullen
Councillor K Kercher 
Councillor Fenwick

Also present: Katie Knowles, Clerk to the Council.

14.18 OPEN SESSION
Councillor Jackson reported that it had been brought to her attention by PC Nops that the Remembrance Service Parade in the Village would require a formal Road Closure. The Chairman has brought this to the attention of the PCC who organise and co-ordinate the Service. 

14.19	APOLOGIES
All Councillors were present.

14.20 DECALRATIONS OF INTEREST
There were no declarations of interest. 

14.21 MINUTES 
a) The minutes of the meeting held on 27th August 2014 were amended to record the correct date of the meeting and were then signed by the Chairman as a correct record. 
b) There were no matters arising from the minutes.

14.22 REVISED MODEL STANDING ORDERS 
The Committee confirmed the amendments to the draft Standing Orders will be presented to the November Council meeting for ratification. There was a general discussion around the new ‘Openess Regulations’ (The Openness of Local Government Bodies Regulations 2014) which allow the public greater rights to ‘report’ at open meetings of local government bodies, including Parish Councils, by filming, photographing, audio recording or any other means. The Clerk highlighted how the new rights to ‘report’ crossed over into the realms of the Data Protection Act 1998 as individuals have a right not to be filmed. HALC have advised Local Councils to inform Councillors and members of the public at the start of each meeting that proceedings may be recorded and transmitted and by virtue of their continued attendance, they consent to being recorded. After some discussion about how to notify Cllrs and the public present at meetings it was RESOLVED to add a statement to this effect at the top of all Council agenda, which the Chairman would bring to everyone’s attention at the start of the meeting.  

14.23 GOVERNENCE DOCUMENTS – REVIEW 2015
The Committee reviewed the Councils Asset Register, Risk Assessment and Publication Scheme. 
a) The Asset Register was amended to include three new litter bins purchased in October 2014 and retrospectively the two existing litter bins on the football side of the Green and the Map Case by the Bus Stop. No value will be added to the items added retrospectively.
b) The Risk Assessment was amended to include a new risk regarding ensuring the Clerk acting in the capacity of cemetery manager fully understands the law and procedure through training in order to avoid costly mistakes and disputes and upset to families. An additional risk was also added concerning the new shared office space with Four Marks Parish Council and the need to establish a memorandum of understanding, to avoid any future complications should the shared office provision be terminated by either party.
c) The Publication Scheme was reviewed. It was agreed to delete the cost column. 

14.24 DRAFT BUDGET 2015/16
The Committee reviewed a draft budget for 2015/16. A number of amendments were agreed and are summarised below. 

	Budget Heading
	2015/16 Budget

	Administration
	14,460

	Maintenance
	17,085

	Grants
	1,000

	Allocated Reserves 
	20,687

	Total
	53,232



The Committee reviewed two examples of a precept calculation (prepared by the Clerk and Councillor Fenwick) based on the budget figures presented to the meeting and a bank reconciliation dated 31 September 2014. Councillor Fenwick’s calculation presented three options for a precept based on a General Reserve of 3, 4 and 6 months running costs following a recommendation from the Internal Auditor to reduce the general reserve figure (currently 12 months). The Committee agreed that a General Reserve of 3 months that provides a precept option of £26,751 was considered appropriate. The Clerk will present a proposed budget and precept calculation based on a bank reconciliation as at 31 October 2014 to the November Council meeting, using Cllr Fenwick’s format.   


At the conclusion of this item the meeting was closed at 9.35 pm.





Signed…………………………………………………………..Chairman


Date…………………………………………………………..


