57 v2y  Minutes of Kingsclere Parish Council Finance and Establishment Meeting FE 02/25
8:' /}j_g] Held at 7.30pm on Monday 14" April 2025 in the Village Club
NG =g

FE 02/25 Present:

ClIrs Gaines; Jonas; Mussett; R Peach
RFO - Porton;

Not Present: Conquest

FEO02/25.1 - Apologies:
None

FEO02/25.2 - Declarations of Interest:
None

FE02/25.3 - Questions from the Public:
None

FE02/25.4 - Update on Insurance issue from Financial Risk Assessment:

Email received from the Insurance company confirming that they only need to note the office address if they
are insuring the actual building, the contents section is not location specific and applies to all contents owned
by the council. The money section will apply to the councils premises (including their contents) not owned by
or leased or rented to the Insured at which the insured is undertaking work in connection with the Business.
The email has been filed for safe keeping.

FE02/25.5 - Review of Investment Policy:
Resolved: Refer to Annual Meeting for Adoption

FE02/25.6 - Review of Financial Regulations:
There has been an update to the Model Financial Regulations, released in March 2025, in relation to The
Procurement Act and the RFO highlighted to members the relevant changes in the document. It was noted
that Kingsclere Parish Council do not have any contracts that reach the level for this Act to come into effect
but the Financial Regulations should be updated to reflect this change.

Resolved: Financial Regulations to be updated in line with the new model and referred to Annual
Meeting for Adoption

FEO02/25.7 - Review of Reserves Policy
Resolved: Refer to Annual Meeting for Adoption

FE02/25.8 - Review of Grants Policy:
Resolved: Refer to Annual Meeting for Adoption

FEO02/25.9 - Review of Terms of Reference for Internal Audit:
Resolved: Refer to Annual Meeting for Adoption

FE02/25.10 - Review of Budget Forecast for 2024-2025 against Final Numbers and consider
ringfencing of unspent budget and topping up restricted reserves:
The RFO highlighted any under and overspend in the budget lines for 2024/25 and answered questions
raised by members. It was agreed to ring fence certain under spent budgets. The surplus in budgets 1000,
7010 and 9900 were all reserve funds anyway so left in situ. £388 to be moved from the Community
Orchard Reserve to the Cemetery Reserve as no longer required — alternative funding sourced. £4484 of
the surplus to be used to top up the Cemetery Reserve which had been used in previous years shortfalls.
Resolved: £694 from budget 3015 for Legal Fees reserve; £3000 from budget 6300 for HF Carpark
repairs reserve; £1200 from budget 6300 for Holding Field Hedge Reduction reserve; £388 from Community
Orchard reserve to Cemetery reserve; £4484 from surplus for the Cemetery Reserve.

FEO02/25.11 - Audit Arrangements for 2024-2025:

Final Internal Audit is scheduled for the week commencing 21t April 2025. The Year End Accounts and
Audit Report will be brought to the April or May OM depending on if the Internal Audit Report is ready in time
for April's meeting. The External Audit dates are as follows:
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Exercise of Public Rights — planned Tuesday 3 June 2025 ending on Monday 14 July 2025 but can be as
late as Tuesday 1 July 2025 ending on Monday 11 August 2025;

Submission Date - no later than 30 June 2025 (can be completed as soon as the Council has signed of
Sections 1 and 2)

FEO02/25.12 - Matters for Future Consideration:
None

FEO02/25.8 — Date of Next Meeting:
Monday 14t July 2025 7:30pm in the Village Club — subject to confirmation at Annual Meeting.

Meeting closed 20:25

SIgned:. ..o Chairman Date:.....cooiviii

Distribution: Clirs: D Conquest; S Gaines; M Hamilton; H Jonas; C Mussett; N Peach and R Peach;
Website: www.kingsclere-pc.org.uk.
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